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Executive Summary 
The PARSA 2019 SSAF Bid represents a collection of the accumulated knowledge and activities of the 
Association, tested and improved year on year, as well as the added thinking and creativity of the 
newly elected Officers of the Association. It highlights the core roles of PARSA in supporting the 
postgraduate community, what opportunities the Association has to create positive change at the 
ANU, and how it is positioning itself as an organisation for the future. 

The projects in this document were reviewed against the evidence from the PARSA Postgraduate 
Survey of 2017, which received over 1200 responses from the postgraduate community. The 
Association also drew on evidence from the Student Barometer Survey and input from postgraduate 
student groups, including both the incoming and outgoing Postgraduate Representative Committee 
(PRC). Old projects were reviewed for relevance and value, and new projects were created through a 
process of consultation, stakeholder engagement, and workshopping of ideas with the PRC and 
external stakeholders such as ANUSA, Woroni, ANU Sport, Observer, and DSL. 

From PARSA’s Strategic Plan 2018-2021, PARSA’s Vision is to create “a vibrant postgraduate 
community shaping the future”. Our Values, which guide our decision-making and actions, are: 

 Student focus 
 Student leadership 
 Supporting our community 
 Celebrating diversity 
 Integrity. 

Every activity detailed in this bid was reviewed and considered against our Vision and our Values to 
ensure that they were consistent with our organisational goals and delivered on value to our 
members and students at large. 

What you should expect to see 
This bid includes key areas of focus for PARSA over our 2019 term: 

• reaffirming PARSA’s core commitment to advocating for the rights and welfare of 
postgraduate students at ANU; 

• delivering consistent and sustainable activities that connect and strengthen the 
postgraduate community by creating opportunities for meaningful connection; 

• continuing to champion equity, particularly for marginalised postgraduate groups, such 
as parents and families, indigenous and international students, and higher degree by 
research students; 

• committing to addressing social isolation, stress and poor mental health, and promoting 
the wellbeing of postgraduates; and 

• being future-focused by exploring and preparing for opportunities, with a commitment 
to reducing PARSA’s reliance on SSAF. 

SSAF Bid Amount 
In light of the above, PARSA is seeking a total of $2,891,413 to deliver on our Vision and Values. 
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PARSA – Organisational Overview 
What is PARSA? 
The Postgraduate and Research Students' Association (PARSA) is the democratically elected 
representative body for postgraduate students at ANU. Our membership is comprised of 
approximately 11,000 postgraduate students. PARSA exists to ensure the interests of postgraduates 
at ANU, namely through representing postgraduate students rights and welfare.  

How do we achieve our Vision and Values? 
To operationalise our Vision and Values, our Strategic Plan has four Strategic Themes which are: 

1.0 Support 
PARSA recognises postgraduate students as needing holistic support in their personal, 
professional, and academic lives. PARSA provides support to students to empower them with 
health and wellbeing, assistance with financial difficulties, legal and academic support, dispute 
resolution, and leadership and career development. 
 

2.0 Advocacy 
PARSA is the representative body for postgraduate students, providing a strong voice within 
University decision-making and to Government. We always aim to be representative of 
postgraduate needs and consider the needs of marginalised and vulnerable groups in our 
community. We pride ourselves on being constructive and evidence-based in our advocacy. 
 

3.0 Community Building 
PARSA connects postgraduate students through meaningful collaboration and engagement 
across the University and within the broader community. We aim to connect students and 
provide opportunities for engagement with every PARSA member. 
 

4.0 Transparency and Sustainability 
As a member organisation we are responsible to our community and must ensure our 
operations and governance are transparent, accountable, and reflective of our members’ values. 
We are committed to ensuring an independent voice and to achieve this we require a 
sustainable financial future for the organisation. We are focused on continuous improvement 
and on seeking opportunities to support our ongoing financial security in an ethical manner. 

How does PARSA work? 
PARSA’s organisational structure is as follows: 

• The Board, which is the governing authority of the Association, which provides strategic 
direction and oversight. It consists of not less than 6 and not more than 11 Directors. 

• The Board oversees the President, who is the CEO of the Association and has oversight 
over the Officers of the Association.  

• The President is supported by and works with the Executive, which is an operational 
committee consisting of the President, Vice-President, Equity Officer and Education 
Officer.  

• The Equity Officer has oversight of Equity Portfolio Officers, including Aboriginal and 
Torres Strait Islander, Disabilities, International Student, Queer, and Women’s. 
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• The Education Officer has oversight of the Coursework and Higher Degree by Research 
(HDR) Officers as well as the two Officers from each of the seven ANU Colleges, 
consisting of one coursework student and one Higher Degree by Research student. 

• The Environmental and Social officers report directly to the President. 
• Collectively, the President, Vice President, and all Officers of the Association from the 

Postgraduate Representative Committee. 
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2019 SSAF Bid Consultation 
PARSA’s 2019 SSAF bid is supported by a strong evidence base. A variety of consultation exercises 
were undertaken to ensure PARSA submitted a bid that was reflective of the needs of the 
postgraduate community. PARSA consulted the postgraduate student population, staff, student 
representatives and stakeholders both internal and external to the ANU. 

In-house consultation 

PARSA recently held annual elections, with the new Postgraduate Representative Council (PRC) team 
commencing their handover period in late August and taking office in October. The PRC Retreat, 
which took place in early September, focused on what PARSA as an organisation should deliver to 
students. Additionally, we held a series of workshops to allow new members of the PRC to develop 
their ideas into viable initiatives which are included in this bid. 

PARSA also conducted similar workshops with staff, particularly those that undertake front-facing 
services for students, and those that are responsible for the delivery of PARSA events and initiatives. 

Stakeholder meetings 

The President and Officers also completed stakeholder meetings with a range of internal and 
external stakeholders, including: 

• ANUSA 
• ANU Sport 
• Woroni 
• Observer 
• Division of Student Life 
• Postgraduate community student leaders 
• The Tjabal Centre 
• Research Skills and Training 
• ANU Library 
• ANU Press 

This bid has also taken into consideration the outcomes of consultation throughout the year, and the 
outcomes of discussions with extensive stakeholders for the 2019 bid, including: 

• Heads of Halls: Toad, University House/Graduate House, Laurus Wing (Ursula Hall), 
Burgmann, and Packard Wing (Bruce Hall); 

• Dean of Students; 
• Division of Student Life, in particular Student Experience and Careers teams; 
• Past PARSA Presidents, Executive members and PRC members; 
• Postgraduate community leaders such as Community Co-ordinators and the Parents 

Support Group; 
• ANUSA Departments, notably Women’s Department, Queer* Department and 

Disabilities Department; 
• The Tjabal Centre; 
• Research Skills and Training; 
• Academic Skills and Learning; 
• College Deans and Associate Deans; 
• Council of International Student Australia (CISA); and 
• Council of Australian Postgraduate Associations (CAPA).  
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2019 SSAF Bid Overview 
This bid is structured using the following themes: 

A. Portfolios 

B. Projects 

C. Operations 

Under each theme is a series of group headings that detail the various activities PARSA will 
undertake. 

Theme A - Portfolios: brings together the key activities undertaken by PARSA’s Officers. Each budget 
line is linked closely with the deliverable expected of Officers over the course of their term. 

Theme B – Projects: is a restructuring of how PARSA conceptualises its key services deliverables to 
the postgraduate community. The key deliverables consist of: student support, leadership and 
enrichment, and community building. This theme contains most of PARSA’s bold and transformative 
ideas for the Association that have come from its extensive consultation process. 

Theme C – Operations: contains information on building internal capacity, as well as staffing, 
student representation and administrative costs. The staffing section contains information on new 
staffing positions. This new position is also linked with ‘building internal capacity’ as both reflect the 
need for PARSA to create relevant structures and carry out initiatives which the postgraduate 
community’s wants and needs, as well as ensuring that the organisation itself is structured in a 
manner that is fit for purpose. 

Bid guide/legend: 
This table will be found under each group heading within the bid: 

# New/Cont. Activity OP/NI SSAF 
categories 

2018 SSAF 
allocation 

2019 SSAF 
bid 

 

# - to act as a reference point for each activity within each group heading 

New/Cont. – marks whether this is a new or continuing activity 
Activity – the name of the activity PARSA is proposing 
OP/NI – stands for ‘Ongoing Project’ or ‘New Initiative’ to indicate if there is a business case or 
ongoing project form included in this bid. Budget lines will be marked with an ‘OP’ for Ongoing 
Project, ‘NI’ for New Initiative or ‘NA’ for Not Applicable 
SSAF categories – sets out how the activity relates to the SSAF legislation  
2018 SSAF bid – includes the amount provided to PARSA in 2018, if any   
2019 SSAF bid – the amount PARSA is requesting to run this activity for 2019 
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A. Portfolios 
 

Portfolio Overview 
# Portfolio SSAF categories 2018 SSAF allocation 2019 SSAF bid 
1.0 Communications b, c, e, f, h, m, n, 

r, s 
$44,000 $101,900 

2.0 Social & cultural engagement a, b, f, h $55,500 $115,800 
3.0 Education a, b, f, h, n, o, r, s $137,000 $412,230 
4.0 Environment a, b, c, f, s $18,000 $17,000 
5.0 Equity a, b, d, f, h, l, m, 

n, o, s 
$30,000 $87,500 

6.0 Aboriginal and Torres Strait 
Islander 

a, b, f, h, l, m, o $20,000 $53,698 

7.0 International a, b, m, r, s $45,000 $52,500 
8.0 Orientation a, b, c, d, f, g, r, s $70,000 $99,587 
9.0 Women’s a, b, c, f, n, s $30,000 $31,000 

Portfolios Total: $971,215 
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1.0 Communications 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

1.1 Cont. PARSA Survival Guide OP n $11,500 $14,000 
1.2 Cont. PARSA Student Diary OP n $5,000 $7,000 
1.3 Cont. Student Welcome 

Kits 
OP n, r $10,000 $10,000 

1.4 Cont. PARSA Merchandise OP n $5,000 $5,000 
1.5 Cont. PARSA Survey OP n $2,000 $3,000 
1.6 Cont. PARSA Video 

Promotion 
OP n $1,000 $5,000 

1.7 Cont. Photography OP n $2,500 $2,500 
1.8 Cont. Multi-lingual 

resources and 
communications 

OP n, s $4,000 $5,000 

1.9 Cont. Social Media 
Promotion 

OP n $2,000 $2,000 

1.10 New Postgraduate 
Magazine 

NI b, m, n N/A $9,800 

1.11 New PARSA App NI b, e, f, h, r, s N/A $30,000 
1.12 New PARSA Office Move 

and Equipment 
NI c N/A $8,600 

Communications Total: $101,900 
 

2.0 Social & cultural engagement 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

2.1 Cont. Beach/Surf Trips OP b $6,000 $8,000 
2.2 Cont. Blue Mountains Trips OP b $6,500 $8,500 
2.3 Cont. Snowy Mountains 

Trip 
OP b $8,500 $11,500 

2.4 New Sydney Trip NI b $0 $11,600 
2.5 New Activities in Canberra NI b $0 $8,000 
2.6 Cont. PARSA Ball OP a, b $17,500 $20,000 
2.7 Cont. PARSA Unwind OP a, b $10,500 $15,000 
2.8 New End of Year Farewell NI a, b $0 $4,000 
2.9 New Alumni Event NI a, h $0 $4,000 
2.10 Cont. Public Service 

Networking 
OP a, h $3,000 $6,000 

2.11 Cont. PARSA Monthly 
Meet-Up 

OP a, f $3,500 $9,000 

2.12 New Summer Program OP b, f $0 $5,500 
2.13 New PARSA Ice Cream Day NI a, b, f N/A $4,700 

Social & cultural engagement Total: $115,800 
 

3.0 Education 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 
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3.1 Cont. Thesis Bootcamp OP o $44,000 $50,000 
3.2 Cont. HDR Competition 

Prizes and Support 
OP o $14,000 $45,500 

3.3 Cont. Shut Up and Write OP o, s $52,500 $150,730 
3.4 Cont. HDR Welcome OP o, r $10,000 $25,500 
3.5 Cont. ANU Tomorrow OP a, n, o $3,500 $5,000 
3.6 New Off-Campus and 

Distance Education 
Engagement Program 

NI a, b, f N/A $10,000 

3.7 New Multidisciplinary 
Careers Fair 

NI a, h, s N/A $29,000 

3.8 New Postgraduate 
Research Journal 

NI b, n N/A $14,800 

3.9 New College Engagement 
Strategy 

NI a, b, f N/A $10,800 

3.10 New Shut Up and Write 
Retreat 

NI b, f, o N/A $10,900 

3.11 New HDR Symposium NI a, b, h, o N/A $60,000 
Education Total: $412,230 

 

4.0 Environment 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

4.1 Cont. Sustainability Cafe OP a, b, f $8,000 $8,000 
4.2 Cont. Environmental 

Awareness/Initiatives 
OP a, b $2,000 $2,000 

4.3 Cont. Environmental Trips OP b $2,000 $3,000 
4.4 Cont. Collaborative events 

with ANU 
Stakeholders 

OP a, c, f $2,000 $2,000 

4.5 New Climate Change Event NI a, s $0 $2,000 
Environment Total: $17,000 

 

5.0 Equity 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

5.1 Cont. PARSA Playdates OP a, b, d $10,000 $10,000 
5.2 Cont. Family-Friendly Large 

Events 
OP a, b, d $3,000 $6,000 

5.3 New Employment 
Information Kit for 
Graduating Students 

NI h, s N/A $2,500 

5.4 New Wellness Week NI a, b, f, m, o, s N/A $20,000 
5.5 New Equity in Work NI a, b, f, h, s N/A $20,000 
5.6 New Parents Support 

Activities 
NI d N/A $4,000 

5.7 New Disabilities Support 
Activities 

NI a, f, m, n, o, s N/A $8,000 
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5.8 New Queer Support 
Activities 

NI a, f, l, m, n, o, s N/A $17,000 

Equity Total: $87,500 
 

6.0 Aboriginal and Torres Strait Islander 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

6.1 Cont. Indigenous Shut Up 
and Write 

OP a, o $3,000 $27,898 

6.2 Cont. Reconciliation Week OP a, b, f $4,000 $4,000 
6.3 Cont. Garma Festival OP a, f, h, l, o $7,000 $11,800 
6.4 Cont. Quarterly Catch Up OP a, b, f $2,000 $2,000 
6.5 New ATSI Projects NI a, b, f, m N/A $8,000 

Indigenous Total: $53,698 
 

7.0 International 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

7.1 Cont. Global Cafes OP a, b, m, s $10,000 $10,000 
7.2 Cont. Multicultural Festival OP a, b, s $7,000 $7,000 
7.3 Cont. Cultural Festival 

Celebrations 
OP a, b, m, s $6,000 $9,000 

7.4 Cont. International Student 
Welcome 

OP a, b, r, s $12,000 $12,000 

7.5 Cont. International Student 
Newspapers and 
Publications 

OP b, s $10,000 $10,000 

7.6 New Translation for key 
ANU Documents 

NI r, s N/A $4,500 

International Total: $52,500 
 

8.0 Orientation 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

8.1 Cont. O-Week and 
Welcome Week 
Events 

OP a, b, f, r $40,000 $40,000 

8.2 New Orientation for 
International 
Students 

NI a, b, f, r, s $0 $13,000 

8.3 Cont. PARSA Big Day OP a, b, d, f, r $17,000 $20,000 
8.4 Cont. PARSA rep and 

volunteer 
merchandise 

OP c, r $3,000 $3,000 

8.5 New Temporary 
Accommodation 

NI g, r, s $0 $23,587 

Orientation Total: $99,587 
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9.0 Women’s 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

9.1 Cont. Women's Events OP a, f $6,000 $8,000 
9.2 Cont. She Leads OP a, b, f $7,000 $7,000 
9.3 Cont. Postgraduate 

Women’s 
Networking & 
Support 

OP a, c, f $3,000 $8,000 

9.4 Cont. Joint 
PARSA/Women's 
Department 
Initiatives 

OP a, b, c, f $2,000 $3,000 

9.5 Cont. Stakeholder 
meetings and events 

OP c, f $2,000 $2,000 

9.6 Cont. Advocacy, 
campaigns and 
initiatives 

OP c, f, n, s $3,000 $3,000 

Women’s Total: $31,000 
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B. Projects 
 

Portfolio Overview 
# Activity SSAF categories 2018 SSAF allocation 2019 SSAF bid 
1.0 Student Support (formerly 

Welfare) 
a, b, d, e, f, g, h, i, 
o, r, s 

$36,000 $162,735 

2.0 Leadership & Enrichment a, b, c, h, o, p, q $304,500 $389,946 
3.0 Community Building a, b, c, f, m, s $28,018 $53,000 

Projects Total: $605,681 
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1.0 Student Support 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

1.1 Cont. Emergency Grants OP a, f, i   $10,000 $15,000 
1.2 Cont. Accommodation 

Grants 
OP f, g, i $5,000 $10,000 

1.3 Cont. Family Supplement OP a, d, f, g, i $2,500 $5,000 
1.4 Cont. Grocery Vouchers OP a, f $2,000 $6,000 
1.5 Cont. Indigenous Health 

Grants 
OP f $2,500 $5,000 

1.6 Cont. Student rights and 
welfare 

OP p, q $4,000 $10,000 

1.7 Cont. EQUIP OP h, i, o, s $10,000 $42,160 
1.8 New PARSA Kids Care NI a, b, d N/A $5,000 
1.9 New Migration Lawyer NI e N/A $64,575 

Student Support Total: $162,735 
 

2.0 Leadership & Enrichment 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

2.1 Cont. SEEF Individual 
Grants 

OP a, b, c   $190,000 $200,000 

2.2 Cont. SEEF Conferences OP a, b, c   $60,000 $80,000 
2.3 Cont. SEEF Administration OP c $42,000 $42,000 
2.4 Cont. VC Leadership 

Program 
OP a, h, o, p, q $12,500 $12,500 

2.5 New Entrepreneurship 
Grants 

NI a, b, c   $0 $55,446 

Leadership & Enrichment Total: $389,946 
 

3.0 Community Building 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

3.1 Cont. Clubs and Societies 
Collaboration 

OP a, b, c   $5,000 $15,000 

3.2 Cont. College-Specific 
Events 

OP a, b, f $19,018 $28,000 

3.3 Cont. Inter-hall events and 
activities 

OP a, b, f, m, s $4,000 $10,000 

Community Building Total: $53,000 
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C. Operations 
 

Operations Overview 
# Activity SSAF categories 2018 SSAF allocation 2019 SSAF bid 
1.0 Building internal capacity a, c $15,000  $10,000 
2.0 Staffing c $665,800  $944,817 
3.0 Student representation a, b, c, f, p, q, s $183,000  $200,000 
4.0 Administration c $78,000  $159,700 

Projects Total: $1,314,517 
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1.0 Building internal capacity 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

1.1 Cont. PARSA Retreats and 
Planning 

OP a, c $7,000 $10,000 

Building internal capacity Total: $10,000 
 

2.0 Staffing 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

2.1 Cont. Existing Staff salaries OP c $571,572 $702,253 
2.2 Cont. Superannuation 

(Existing salaries) 
OP c $69,228 $119,383 

2.3 New Research and Policy 
Advisor (Including 
Super)  

NI c N/A $36,930 

2.4 New Secretariat and 
Administration 
Officer (Including 
Super) 

NI c N/A $44,436 

2.5 New Shared staff costs 
(Including Super)  

NI c N/A $41,815 

Staffing Total: $944,817 
 

3.0 Student representation 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

3.1 Cont. President and Officer 
Stipends and 
Honoraria payments 

OP c $150,000 $150,000 

3.2 Cont. Student 
representative and 
volunteer training 

OP c, f $5,000 $15,000 

3.3 Cont. CAPA fee OP b, p, q $16,000 $16,000 
3.4 Cont. CISA fee OP b, p, q $2,000 $2,000 
3.5 New CISA project OP b, p, q $0 $5,000 
3.6 Cont. Conference 

attendance 
OP p, q, s $5,000 $10,000 

3.7 Cont. AGM/OGM costs OP a, c $2,000 $2,000 
Student representation Total: $200,000 

 

4.0 Administration 
# New/Cont. Activity OP/NI SSAF 

categories 
2018 SSAF 
allocation 

2019 SSAF 
bid 

4.1 Cont. Telephone OP c $750 $450 
4.2 Cont. Bank Fees OP c $1,000 $1500 
4.3 Cont. Insurance OP c $4,000 $15,000 
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4.4 Cont. Cleaning OP c $4,000 $26,000 
4.5 Cont.  Printing OP c $7,000 $3,500 
4.6 Cont. Marketing and 

Publications 
OP c $9,000 $12,000 

4.7 Cont. Office Equipment OP c $12,000 $10,000 
4.8 Cont. Utilities OP c $7,500 $15,500 
4.9 Cont. Auditing  OP c $8,500 $9,700 
4.10 Cont. Office expenses OP c $16,650 $17,550 
4.11 Cont. Event equipment OP c $2,000 $2500 
4.12 Cont. Legal contingency 

fund 
OP c $5,000 $10,000 

4.13 Cont.  Recruitment OP c $5,000 $5,000 
4.14 Cont. Professional 

Development 
OP c $10,000 $15,000 

4.15 Cont. Professional 
Memberships 

OP c $3,000 $5,000 

4.16 Cont. Parking  OP c $7,000 $11,000 
Administration Total: $159,700 
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Bid Summary 
# Activity SSAF categories 2018 SSAF allocation 2019 SSAF bid 
A Portfolios a, b, c, d, f, g, h, l, 

m, n, o, q, r, s 
$449,500 $971,215 

1.0 Communications c, g, n, q, r, s $44,000 $101,900 
2.0 Social & cultural 

engagement 
a, b, h, f $55,500 $115,800 

3.0 Education a, b, f, h, n, o, r, s $137,000 $412,230 
4.0 Environment a, b, c, f, s $18,000 $17,000 
5.0 Equity a, b, d, f, h, m, o, 

s 
$30,000 $87,500 

6.0 Aboriginal and Torres 
Strait Islander 

a, b, d, f, h, l, o $20,000 $53,698 

7.0 International a, b, m, r, s $45,000 $52,500 
8.0 Orientation a, b, c, d, f, g, r, s $70,000 $99,587 
9.0 Women’s a, b, c, f, n, s $30,000 $31,000 
B Projects a, b, c, d, e, f, g, 

h, I, m, o, p, q, r, s 
$368,518 $605,681 

1.0 Student Support 
(formerly Welfare) 

a, b, d, e, f, g, h, I, 
o, r, s 

$36,000 $162,735 

2.0 Leadership & Enrichment a, b, c, h, o, p, q $304,500 $389,946 
3.0 Community Building a, b, c, f, m, s $28,018 $53,000 
C Operations  $941,800 $1,314,517 
1.0 Building internal capacity a, c $15,000  $10,000 
2.0 Staffing  $665,800  $944,817 
3.0 Student representation a, b, c, f, p, q, s $183,000  $200,000 
4.0 Administration  $78,000  $159,700 

Total: $2,891,413 
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Bid Summary by SSAF Category 
SSAF Category Total 2018 Allocation Total 2019 Bid 

a $98,385 $343,335.00 
b $103,372 $359,749.00 
c $905,580 $1,333,897.00 
d $8,679 $15,334.00 
e $445 $69,575.00 
f $64,802 $112,603.00 
g $2,861 $12,195.00 
h $10,594 $54,276.00 
i $8,443 $19,334.00 
j $0 $0.00 
k $0 $0.00 
l $1,400 $4,789.00 

m $7,300 $19,112.00 
n $39,667 $62,846.00 
o $102,566 $239,321.00 
p $41,525 $16,000.00 
q $41,526 $22,500.00 
r $31,094 $57,963.00 
s $53,245 $148,584.00 

Total $1,521,484.00 $2,891,413.00 
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Individual Bids 
PARSA Survival Guide 

 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA has been producing the Survival Guide for many years, and it has been a well-loved part of PARSA’s 
O-Week and Welcome Week bags. It’s a guide to Canberra, PARSA and the ANU and gives information on 
how to navigate a postgraduate degree at the ANU. In 2018 the project was allocated $11,500. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Students once again loved the survival guide and we were able to reach 2000 new postgraduate students with 
the printed books. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We plan to update the survival guide and re-print it for 2019. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Survival Guide $14000 
  
  
  
  
TOTAL $14000 
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PARSA Student Diary 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Every year, PARSA and ANUSA work together to design and print a student diary with key dates and 
information about the ANU. We were provided with $5,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

We distributed all the 1,000 diaries that we ordered. 
 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We wish to do the same as last year and order and distribute 1,000 diaries 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Design and printing $7000 
  
  
  
  
TOTAL $7000 
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Student Welcome Kits 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA is a hub for information that assists new students throughout the year. As postgraduate students 
commence - particularly the PhD cohort, both in early 2018 and throughout the year, PARSA will provide 
student welcome kits that can be accessed year round. These will contain useful information for students 
about ANU, and the wider Canberra community as well as PARSA-branded resources such as keep cups, 
survival guides, notepads and post-it notes. In 2018 we were given $10,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

We produced the student welcome kits for 2,000 postgraduate students and we continue to see students using 
the PARSA-branded resources, and continuously receive positive feedback. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We want to produce them once again in 2019. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Student welcome kits $10,000 
  
  
  
  
TOTAL $10,000 
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PARSA Merchandise 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA produces merchandise primarily for Orientation week in order to increase awareness of the 
Association and its benefits to students. In previous years, the association has distributed tote bags, mugs, 
water bottles and reusable cups which have all been well received and utilised by the postgraduate 
community, and will provide similar kinds of items to the thousands of students who visit PARSA’s Market Day 
stalls and office in 2018. We were given $5,000 in 2018. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

We produced merchandise for 2,000 postgraduate students and we continue to see students using the 
PARSA-branded resources, and continuously receive positive feedback. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We wish to produce them once again in 2019. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
PARSA Merchandise $5,000 
  
  
  
  
TOTAL $5,000 
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PARSA Survey 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In 2017, PARSA ran a large survey of our membership to determine their needs, experiences and the ways 
that we can support them best. In 2018 we were allocated $2,000 and spent it on issues-based surveys of 
accommodation and parents.  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

These surveys allowed us to understand the scope of the issues that our membership is facing and better 
work to support them. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We want to run a similar survey to 2017 and run a broad survey about all the issues that our membership are 
facing. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Survey development $1,000 
Incentives for participation $2,000 
  
  
  
TOTAL $3,000 

 

  



Page 27 of 164 
 

PARSA Video Promotion 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Video content is an ever-popular medium for social media communication. In 2018 we were given 
 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

PARSA created videos highlighting our activities during the year, campaign-based videos, and a video series 
about our constitutional review. PARSA was allocated $1,000 for this in 2018. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

PARSA will create a series of videos highlighting the association’s events over the year for use in future 
promotion of PARSA activities and to engage students in an interactive way. PARSA will partner with Woroni 
where possible to support this, but also want to ensure a small allocation in order to commission PARSA-
specific video projects. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Video promotion $5,000 
  
  
  
  
TOTAL $5,000 

 

  



Page 28 of 164 
 

Photography 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA has regularly commissioned photographers to document association events and activities, which are 
uploaded and promoted on PARSA’s social media accounts. PARSA often utilises student photographers to 
reduce costs and to also support the talents within the student community. In 2018 PARSA was allocated 
$2,500 in 2018. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

We commissioned photographers to take photos at events which we uploaded to social media. We also hired 
a photographer to help put together a photography exhibition about student struggles with accommodation. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We hope to do the same in 2019. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Photographer fees $2,500 
  
  
  
  
TOTAL $2,500 
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Multi-lingual resources and communications 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA international engagement is a significant strength of the organisation, with it being named Students’ 
Association of the Year in both 2014/15 and 2016 by CISA. One of the requests emanating from the PARSA 
representatives this year, and following significant feedback from with the international student community, is 
for PARSA to produce multi-lingual resources in order to make PARSA information more accessible to the 
diverse postgraduate community. This is especially important for cohorts that are harder to engage with, as 
supplying information can often be challenging when it is communicated in English (a second language for 
many PARSA members). In 2018 PARA was allocated $4,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we developed multi-lingual resources for students, such as the flyer for accommodation assistance 
and the accommodation exhibition stories. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

The Association will utilise multi-lingual resources and continually move to multi-lingual communications, to 
promote greater engagement. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Translation services $2,500 
Printing Costs $2,500 
  
  
  
TOTAL $5,000 
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Social Media Promotion 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In 2018, PARSA was allocated $2,000 for social media promotion. This is basically money used on social 
media to increase our reach and enable us to get our information out to more students.  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we used funding to promote events such as the multicultural festival and the PARSA ball. 
 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we intend on continuing to promote to the same extent as we did in 2018. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Social media promotions $2,000 
  
  
  
  
TOTAL $2,000 
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Postgraduate Magazine  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Woroni Jonathan Tjandra 

Division of Student Life  Tess Snowball 

 

Project Statement (describe the project – max. 200 words) 

At the ANU there is currently limited engagement from postgraduate students with the creative 
writing outlets available at the ANU. Part of this is due to the differing cultures and differing circles 
of the current popular outlets, such as Woroni and Bossy magazine. To access the postgraduate 
community and support them to demonstrate their creative writing ability, we will work with 
stakeholders in the university to produce a postgraduate magazine. This will showcase the diversity 
of our community and the significant talents present within it, and package it into a magazine to be 
published twice next year. We will work with Woroni to find a suitable editor and graphic designer 
who will lead the project creatively, and we will work with DSL to encourage students from their 
writing support programs to become involved, including from the Let’s Speak English program. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to Building a Culture of Collegiality and Engagement. This project will 
support and promote the development of the postgraduate literary and artistic community, and 
lead to a stronger sense of connection and solidarity among the cohort.  
 
PARSA has a commitment to supporting our members and building community. Under objectives 
1.3, 3.2, 3.3, and 3.4, this project will create opportunities for students to develop skills in their 
extracurricular activities, it will create opportunities for marginalised and off-campus students to 
feel connected to the community, and it will support the wellbeing of students through 
community initiatives. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project will deliver opportunities for students to: 

• Showcase their artistic talents 
• Participate in the creation of a community project 
• Speak of their experiences to their community 
• Develop an artistic CV 

 

 

 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

b, m, n 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Lack of interest - contributors Low Mitigate 
Lack of Interest – readers Med Incentivise 
Cost overruns Med Mitigate 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 10/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 01/2019 04/2019 
Recruit editor  01/2019 01/2019 
Recruit designer 01/2019 01/2019 
Market, and source contributors 02/2019 04/2019 
Product design, production, and marketing 03/2019 05/2019 
Project review and begin issue two process 05/2019 06/2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Honoraria X2 $4000 
Designer X2 $1400 
Printing X2  $4000 
Marketing X2 $400 
  
  
TOTAL $9,800 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

https://www.education.gov.au/student-services-and-amenities-fee
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PARSA App for iOS and Android  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Rittwick Visen  Phone: 0409170170 Email: Rittwick.visen@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Kunpeng Chen 0424652435 

Yuan Chai 0404507089 

Bernard Cielo II 0490924334 

ANU IT  

DSL  

 

Project Statement (describe the project – max. 200 words) 

Communication with members relating to upcoming events, important communications, 
volunteering or training opportunities, and other opportunities to participate in PARSA is often very 
difficult given the current diffuse approach to communication and integration of IT services, 
including from Facebook, Instagram, WeChat, and email. In support of improving communication 
from PARSA with our members, we would like to develop an integrated phone application for iOS 
and Android. This would be created with the assistance of computer science members of the PRC 
with experience in this field, and engagement with CECS interns for assistance. This would involve 
significant collaboration with ANU IT services and DSL to ensure effective and secure management 
of data and the dissemination of relevant information to our members. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to Building on a Culture of Collegiality and Engagement. Under key 
initiatives 4.1 and 4.3, this project will support collegiality and cross-unit collaboration among the 
university and the postgraduate cohort and make the cultural life of the ANU more accessible to 
postgraduate students.  
 
PARSA has a commitment to supporting our members, advocacy, and building community. Under 
objectives 1.5, 2.1, 2.4, strategic theme 3, this project will promote the health and wellbeing of 
students, increase awareness of PARSA’s activities in the community, support PARSA 
representatives to be effective advocates, build a strong, connected, and accessible community. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project will deliver opportunities for students to: 

• Engage directly with PARSA 
• Provide clear and regular information to members 
• Connect students to valuable support services across the university 
• Be more connected to PARSA representatives 

 

mailto:Rittwick.visen@anu.edu.au
http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021


Page 35 of 164 
 

 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

b, e, f, h, r, s 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Cost overruns Med Mitigate 
Project Delays High Manage 
Limited uptake by members Med Incentivise 
App Crashes & Bugs (QA) High Manage 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 07/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Preparing of Blue Print for PARSA App  1/11/2018 15/11/2018 
Hiring of UI, App developer & Testers  15/11/2018 30/11/2018 
Code Writing & Developing App  1/12/2018 15/4/2019 
Final Testing of App  16/4/2019 30/4/2019 
Release of PARSA App during PARSA O Week (July 
2019) 

07/2019  07/2019 

Project Review 08/2019 08/2019 
Revisions 09/2019 Monthly, Ongoing 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
App Development (ANU Students) $18000 
Tester (Professional) $8000 
UI designer (ANU Student) $3000 
Server cost (Microsoft/Amazon) $1000 
  
  

https://www.education.gov.au/student-services-and-amenities-fee
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TOTAL $30000 

 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

 

  



Page 37 of 164 
 

PARSA Office Move and Equipment  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC:      

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

PARSA Operations Manager Ayla Chorley 

PARSA Marketing and Communications Director Shikha Sud 

PARSA Events Director Jerry Francis 

 

Project Statement (describe the project – max. 200 words) 

With the move to Kambri PARSA will need to purchase new branding materials, furniture, décor, 
office equipment, kitchen materials, furniture, or artistic items. While we are uncertain precisely 
what will be required, it is almost certain that some things will need to be purchased. 
 
Additionally, PARSA has identified that we engage in a significant amount of in house production of 
video and photographic material advertising our activities and engaging our members. We would 
like to purchase the following equipment to support these activities. 

• Handheld two-way radios by GME + GME HS010 Covert earpiece - Two-way radios enable 
reliable instant team communication and can make the difference between multiple 
miscommunications and a successful, well-organized event. Our current ones are defective 
and not working effectively.  

• Portable Wireless Lapel Microphone System – for recording during interview videos. 
• Nikon D3400 or Canon EOS 1500D - There is an undeniable power of video content on 

social media. As our largest student audience is engaged on Facebook, our online video 
drives better engagement, and live videos are seeing huge rate responses for us. An 
important part of the PARSA communications strategy is content marketing, and we want 
video to be the dominant form of content grabbing our audience's attention. We would 
require a new, high quality camera to be used for creating video content. Our current 
camera does not have a video recording option. We would also require recording mics, and 
lapel mics to be able to fully integrate video and audio creation.  

• Zoom Digital Recorder – for cases when we need to record audio for accessibility purposes 
• ShutterStock - Graphic design is an integral and core part of communications, marketing 

and events at PARSA. Software and images are required at to create designs, marketing 
materials, and event and social media communication. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

While this project does not perfectly fit within any one of the categories of either the ANU’s or 
PARSA’s strategic plan, this is nonetheless important in delivering more effective and reliable 
service from PARSA to members in support of the accomplishment of our respective strategic 
goals. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project will: 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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• Support PARSA to be more efficient and productive internally 
• Support PARSA’s communications activities which brings benefit to our members 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

c 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Cost overruns Low Mitigate 
Items lost/damaged Med Manage 
Budget not necessary Low Accept 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/2019 PLANNED END DATE: 05/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Review new office space 01/2019 02/2019 
Determine office requirements 01/2019 04/2019 
Purchase office items 01/2019 05/2019 
Review audio/visual equipment prices 11/2018 11/2018 
Purchase equipment 11/2018 11/2018 
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Office furniture, décor, etc $6000 
Two way radios $300 
Wireless lapel microphone $300 
dSLR Camera $600 
Zoom digital recorder $200 
Shutterstock subscription $1200 
  
TOTAL $8600 

https://www.education.gov.au/student-services-and-amenities-fee
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Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA Regular Trips 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

One of the many ways PARSA engages with the approximately 40% of the membership that are International 
students is through trips throughout Australia. PARSA’s organised trips to the Blue Mountains, Broulee Beach, 
and Snowy Mountains sell out each year, and the association will continue to organise visits to these locations 
in 2018. In 2018, PARSA was allocated $6,000 for beach/surf trips, $6,500 for Blue Mountains trips and 
$8,500 for the Snowy Mountains trip. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, about 114 students attend each trip to the Blue Mountains and Beach, 174 students attended the 
Snowy Mountains trip. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

As the costs of busses have increased from Murrays by $500 per bus, therefore we will need a larger portion 
of money for each trip. We intend to have the same amount of students attend in 2019. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Snow Trip $11,500 
Blue Mountains Trips $8,500 
Beach/Surf Trips $8,000 
  
  
TOTAL $28,000 
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Sydney Trip  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

Many PARSA members can complete a whole postgraduate degree at the ANU without ever 
visiting Sydney, a city that is only three and a half hours away by bus. This means that they don’t 
necessarily have an opportunity to connect with Canberra and the broader Australian environment. 
They also don’t necessarily know how to travel easily between cities, even if they know how close 
the cities are. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of 
Postgraduate students, and promoting more thorough and accessible connections with the 
broader Australian environment is a key part of upholding student welfare.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will allow students, and particularly international students to get to know Sydney, a city only 
three and a half hours away from Canberra. It will give them an opportunity to go to the beach 
and visit national icons such as the Sydney Opera House and Harbour Bridge, experiences that 
might otherwise be inaccessible for students in a foreign country with limited income and local 
knowledge. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

b 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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Insurance/legal considerations with duty of 
care 

Medium-High Mitigate by funding an outside 
provider to plan, supervise and 
take on the risk 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

January 2019 PLANNED END DATE: December 2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
First semester – 1 trip February 2019 June 2019 
Second semester – 1 trip July 2019 November 2019 
First semester – 1 trip February 2019 June 2019 
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Coach – 2 x 58 seat x 2 days  $6400.00  
YHA Sydney – 116 people – 1 night  $5568.00  
Luna Park – free entry  $0.00  
Hyde Park Barracks – 116 people 
@$12.00  

$1392.00  

Australian Maritime Museum 
– 116 people @$32.00  

$3712.00  

Bondi Beach – free entry  $0.00  
Art gallery of NSW – free entry  $0.00  
TOTAL $11,600 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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book.yha.com.au/booking-steps.html?hostelcode=SYDC&startDate=2017-10-05&endDate=2017-10-12&lang=en  

https://sydneylivingmuseums.com.au/hyde-park-barracks-museum  

http://www.anmm.gov.au/  

http://www.anmm.gov.au/  

http://www.lunaparksydney.com/  

http://bondibeach.com/ 

 
 

 

  

https://sydneylivingmuseums.com.au/hyde-park-barracks-museum
http://www.anmm.gov.au/
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Activities in Canberra  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

PARSA plays a key role in building community and providing opportunity for postgraduates to 
undertake social and cultural activities. Canberra, as the Bush Capital, has an incredible array of 
low- cost opportunities to experience the natural environment and the cultural landscape. PARSA 
will ensure postgraduate students are able to take advantages of these by arranging bushwalks, a 
bus tour of vineyards, visits to galleries and museums, and outings to live music events. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of 
Postgraduate students, and promoting more thorough and accessible connections with the 
broader Australian environment is a key part of upholding student welfare.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will allow students, and particularly international students to get to know the city in which 
they are living, experiences that might otherwise be inaccessible for students in a foreign country 
with limited income and local knowledge. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

b 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Students will not be interested Low Promote on social media and 
with PARSA communication 
channels 

   

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

January 2019 PLANNED END DATE: December 2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning January 2019 February 2019 
First semester – 2 trips February 2019 June 2019 
Second semester – 2 trips July 2019 November 2019 
   
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Entry to local events and activities $4,000  
Transport $4,000 
  
  
  
  
  
TOTAL $8,000 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA Ball 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The PARSA Ball is one of the biggest events in the PARSA calendar, where students come together to 
celebrate the year and get to know each other. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, the Postgraduate Ball was a sold-out event, as it has been in previous years, and was widely 
regarded as a success by all who attended. It was organised at a reduced cost due to a smaller SSAF 
contribution, however, and as a result the ticket prices rose to a level that potentially excluded members from 
attending who otherwise would have been liked to. Many balls run by ANU student groups, clubs and societies 
are quite costly. By comparison, PARSA aims to keep ticket costs comparatively lower. In 2018 the PARSA 
ball was allocated $17,500. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, the funding requested will be used to further subsidise ticket costs, which will help make the event 
accessible to all. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Venue, food, decorations, entertainment etc. $20,000 
  
  
  
  
TOTAL $20,000 
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PARSA Unwind 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The PARSA survey conducted in 2017 year saw students report a high level of stress (56%) and social 
isolation (31%) as an issue amongst the respondents. While we do try to tackle this on a regular basis with 
continues social events and mental health awareness, we need more stable and recurring event that students 
can rely on and look forward to ease this burden. In 2018 we were allocated $10,500 for this project 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, about 150 students attended Unwind events every fortnight. It is one of the most popular PARSA 
events. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We intend to continue this event in 2019 in the new Union Court. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
26 Unwind Events x $578 per unwind $15,000 
  
  
  
  
TOTAL $15,000 
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End of Year Farewell  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

PARSA will celebrate this life-changing achievement of graduation from ANU with an End-of Year 
Farewell celebration. PARSA will invite key university and community stakeholders, and student- 
community leaders, for a pre-farewell social, to show appreciation for their efforts and work in 
support of postgraduate students. The event then transitions into a celebration for postgraduate 
member which will celebrate their achievements. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

One of PARSA’s strategic objectives is to build community. 
 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will allow students to celebrate and mark the end of another academic with key stakeholders 
and the PRC. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Students will not be interested Low Promote on social media and 
with PARSA communication 
channels 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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PLANNED START 
DATE: 

October 2019 PLANNED END DATE: December 2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning October 2019 November 2019 
Event November 2019 December 2019 
   
   
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue, food, design costs, invitations $4,000  
  
  
  
  
  
  
TOTAL $4,000 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Alumni Event  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Alumni Relations Department  

  

  

 

Project Statement (describe the project – max. 200 words) 

PARSA will partner with the ANU Alumni Relations Department to host postgraduate-specific 
events. These events will provide opportunities to network, develop mentoring relationships, and 
through a dedicated ‘Past PARSA Representatives’ event, build stronger bonds and learn lessons 
from elected officers from the past 40 years while celebrating the rich history of PARSA. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

One of PARSA’s strategic objectives is to build community 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will allow students to build connections with successful alumni, which will help them find 
work. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, h 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Students will not be interested Low Promote on social media and 
with PARSA communication 
channels 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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PLANNED START 
DATE: 

January 2019 PLANNED END DATE: December 2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning January 2019 March 2019 
Event April 2019 April 2019 
   
   
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue, food, design costs, invitations $4,000  
  
  
  
  
  
  
TOTAL $4,000 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

  



Page 52 of 164 
 

Public Service Networking 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Whilst PARSA has strong connections with the international postgraduate community, PARSA’s 2017 survey 
responses noted a need for greater engagement with domestic students. PARSA was given $3,000 for this 
event in 2018. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

PARSA held a public service networking event that was attended by about 70 students in 2018. 
 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

Given the strong connections ANU has to the Public Service, particularly in areas such as CAP, PARSA will 
hold a series of Public Service Networking events to ensure that the voice of these non-traditional students are 
heard, and that decisions by representatives of PARSA are taking their views into account. We would like to 
run more than one, and be able to attract high-profile speakers. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Venues, speaking fees, food, invitations $6,000 
  
  
  
  
TOTAL $6,000 
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PARSA Monthly Meet-Up 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In 2017, PARSA organised well-attended monthly events and initiatives such as Unwind, Shut Up and Write 
(SUAW), and Sustainability Cafés. These events were successful in connecting different areas of the student 
community not previously reached by PARSA. They have also acted as opportunities for PARSA to consult on 
key issues with its members, providing a better understanding of postgraduate perspectives. In 2018 we were 
allocated $3,500. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA continued to build on these successes through focusing on organising regularly scheduled 
events, including a new project called Monthly Meet-Ups. These events have been sold out and attracted 
about 50 registrations on average. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to continue on this success by running these events every month in 2019. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
12 events x $700 per event $8,400 
Advertising and branding $600 
  
  
  
TOTAL $9,000 
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Summer Program  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

HDR students are not constrained by the limits of semesters and often spend most, if not all, of the 
conventional summer break on campus still doing research and writing their theses. 
 
Due to the limited amount of students on campus at this time, and the lack of broader community 
activities, these students can become increasingly isolated between semesters. 
 
In addition to this, students who have moved their families to Canberra for the duration of their 
studies do not always have the capacity or ability to travel away from Canberra over the break, 
leading to a drop in socialisation. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of 
Postgraduate students, and ensuring that students who do not travel out of Canberra in the 
summer remain connected and do not experience isolation is a key part of upholding student 
welfare. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will ensure that students have regular access to social and community building activities and 
will not experience a drop in mental health associated with isolation and spending time on an 
empty campus. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

b, f 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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Students will not be interested Low Promote on social media and 
with PARSA communication 
channels 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

October 2018 PLANNED END DATE: January 2020 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning October 2018 November 2018 
Events December 2018 January 2019 
Planning October 2019 November 2019 
Events December 2020 January 2020 
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
10 x Zoo Tickets $290 
20 x National Museum Exhibition Tickets $240 
2 x Parent-Specific Events $1,500 
2 x Movie Nights $1,700 
Bus hire for picnics and bushwalks $1,500 
Catering for social events $270 
  
TOTAL $5,500 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Ice Cream Day  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Colleges  

HDR and PGCW students  

Third-party ice cream truck vendor  

 

Project Statement (describe the project – max. 200 words) 

Ice Cream Day is an event aimed at promoting the social integration of postgraduate students.  
 
To overcome social isolation and stress from academic work, Ice Cream Day will allow students to 
mingle and interact with one another in a context outside the norm of the pressures of research and 
studying.  
 
PARSA will hire a truck, which would rotate and stop at strategic points on campus where 
postgraduate students either reside or frequent. Students would then come together to enjoy some 
ice cream, as well as get to meet fellow postgraduate students from both within their own or from 
other parts of campus. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

Ice Cream Day would align with two of the five ‘Strategies For Change’ pillars that form part of the 
ANU’s Strategic Plan (2018-2021): 

- Building an environment of collegiality and engagement across campus across and beyond 
the ANU (4) 

- Creating an unrivalled campus experience (5) 
It would also align with two pillars within PARSA’s Strategic Plan (2018-2021): 

- Advocacy (Objective 1: Increase awareness of and participation in PARSA’s work across 
the postgraduate community) 

- Community Building (Objective 1: Develop and coordinate events to instil a sense of 
community among students; Objective 2: Create opportunities for marginalised or 
otherwise under-represented students to participate in the community; Objective 3; 
Support residential and off-campus students to feel connected with the ANU community) 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Because this project has a uniquely innovative approach to student engagement, it would provide 
an opportunity to have a less formal networking environment, drawing out students to network 
with one another that might not otherwise be drawn by more formal events held on campus.  
 
This would promote not just connections that could turn into interdisciplinary research or sustain 
into potential work after graduation, but also help promote the mental wellbeing of postgraduate 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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students on campus. The higher the number of engaged students on campus, the more students 
will end up contributing to the university’s community as a whole. What’s more, the less isolated 
a student feels, the higher the chance they will succeed in seeking advice and doing better when it 
comes to studying and researching. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, f 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Low attendance of students due to weather Low Mitigate 
Over-supply of ice cream Low Mitigate 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

September 2019 PLANNED END DATE: January 2020 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning September 2019 January 2020 
Marketing November 2019 December 2019 
Event December 2019 December 2019 
Evaluation December 2019 January 2020 
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Ice cream truck on-campus hire $2000 
PARSA merchandise:  
Cups $500 
PARSA logo on the truck $1000 
Ice cream $1200 
Marketing of the event in house - 

https://www.education.gov.au/student-services-and-amenities-fee
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TOTAL $4,700 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Thesis Bootcamp 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The Thesis Bootcamp program (TBC) is a writing intervention for late-stage and over time research candidates 
that has been run by the research skills and training team since 2014.  TBC is designed to help candidates 
who self-identify as experiencing problems with their writing to finish the dissertation. Thesis Bootcamp is 
extremely popular with research candidates, with three times as many candidates expressing interest than 
available places.  The effectiveness of the Thesis Bootcamp Model has been enhanced through our 
accompanying Veteran’s Day Program. These are day-long writing intensive events, which run 9am-5pm once 
a month help students to maintain the momentum created through Thesis Boot Camp and to stay in contact 
with the people in the community. A review of feedback from Veteran’s day attendees suggests this program 
plays an extremely important role in maintaining motivation and combatting isolation. In 2018 four TBCs and 
the associated Veteran’s day program costs: $50,000 (4 x 12,500 Thesis Boot Camps, and 12 Veterans Days 
throughout the year) 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, the program was fully subscribed with 108 candidates completing the TBC (the final session has not 
yet run, but is oversubscribed already). The program is extremely popular with HDR candidates with at least 
three applications for each available slot. One of the major impacts of TBC is the sheer number of words 
produced during the workshop. Overall: 

• 6% of TBC participants write up to 4999 words 
• 73% of TBC participants write between 5000-15,000 words 
• 13% of TBC participants write between 15,000-20,000 words 
• 8% of TBC participants write more than 20,000 words 

 
The feedback from TBC completers since 2014 consistently shows that 98% of candidates agree that the 
experience was extremely beneficial and helped them make progress on their thesis. Research skills and 
training have a continuous evaluation of the program, following up with candidates who participate every six 
months. A matched pair analysis of candidate outcomes has shown that the program is associated with a 22% 
uplift in retention; people who participate in the Bootcamp program are far more likely to stay in their research 
degree than similarly circumstanced people who never participate in the program.   

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

Over the four years the program has been running the team have made continuous improvements. In 2016 
they added a professional psychologist to complement the individual writing support consultant and an 
additional ‘stretchy scholar’ session to enhance candidate’s skills and knowledge of occupational health and 
safety. Group activities are run on all days of the Bootcamp to enhance social contact. In 2019 we plan to 
continue running this enhanced program, and strengthening links with the academic skills and learning centre 
to provide extended English for Academic purposes training for all candidates who attend. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Camp Catering + Vet Day x 4 $39,200 
Materials x 4 camps $800 
Psychologist x 4 $6,400 
Stretchy Scholar x 4 $1,600 
Volunteers x 4 $800 
Dojo Hire x 4 $600 
Photography x 4 $600 
TOTAL $50,000 
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HDR Competition Prizes and Support (3MT) 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

ANU takes part in two national competitions aimed at HDR candidates: the three-minute thesis (hosted by the 
University of Queensland) and the Visualise your Thesis competition (hosted by University of Melbourne). 
ANU participation in both competitions is facilitated by research skills and training. 
  
The Three Minute Thesis (3MT) is an international competition for HDR candidates. The winner of the ANU 
3MT final will go on to compete in the Asia Pacific final, held at the University of Queensland on 28th of 
September. RSAT is responsible for engaging students with the competition, training them to compete at 
international level and hosting the ANU final. The aim of this program is to help our candidates develop key 
skills in research communication and pitching and create a final that showcases ANU research to the world. 
 
Visualise your thesis is a new competition by invitation, run by Melbourne University. This competition targets 
useful skills in digital storytelling and has the potential to highlight research by candidates at ANU to the 
broader community. In 2018, the event was piloted at multiple universities, with an online showcase as the 
outcome. This year ANU piloted participation with a minimum resource model, with a review at the end of the 
year to determine how participation in a national competition will run in 2019. 
 
Both these competitions are good opportunities to provide bespoke training, using a range of in house 
expertise and outside consultants. 
  
The total cost of running these competitions in 2018 was: $45,500 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Once again, ANU had the biggest 3MT final in the world, with an estimated 1150 attending the event on the 
12th of September and 5000 watching online. This high-profile event displayed the work of HDR candidates at 
ANU and their contribution to the national research effort. 12 candidates entered the visualize your thesis 
competition, with judging taking place at the student research conference and the finalist submitted to the 
University of Melbourne for inclusion in the national showcase event. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

The 3MT program is under review at the end of 2018, but will be run again in 2019 as there is an MOU in 
place with the University of Queensland, supported by the Vice Chancellor. Some minor modifications will be 
made to the training program and engagement strategy. 
 
In 2019 the Visualise your thesis competition will be a National event. The research skills and training team 
will partner with PARSA, the ASLC, the design department, CPAS and others to put together a comprehensive 
training package for both events and supply prizes to the winners. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

 
COST ITEM 3MT + VYT AMOUNT 

3MT Training  $  10,000.00  

Inger Mewburn in kind 

CPAS 2000 

Peter Copeman 1000 

Kristen Farrel 1500 

Amanda Burrell 2000 

Catering 2000 

Photography 500 

Room hire 1000 

3MT Final  $28,000.00  

Candidate prizes 7000 
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College Prizes 8000 

Judges prizes 500 

Venue hire 2000 

Catering 750 

Videographer 1000 

LH Staff 4000 

Volunteers 500 

Printing 400 

Advertising 600 

Musical guest 1500 

Open Day prizes 1750 

Videographer in kind 

Visualise Your Thesis $7500 

Prizes 2000 

Printing 300 

Photography 200 

Training - Inger Mewburn in kind 

Training - ILS in kind 

Training - Design in kind 

Online Design tools 5000 

TOTAL $45,500 
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Shut Up and Write 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA and RST expanded the Shut Up and Write (SUAW) program in 2017 from coffee catch ups 3 times a 
week to SUAW evenings and SUAW half day ‘write-a-thons.’ 
 
These were pilot programs to test a perceived need in the Higher Degree by Research (HDR) students. The 
response has been phenomenally positive with sessions oversubscribed. The money allocated in the mid-year 
SSAF bid was sufficient to provide this program until the end of 2017, however we are seeking initial funds 
sufficient to sustain this program through the whole of 2018. 
 
University House sessions include a fresh hot meal and a long break where HDR candidates build community 
and share information. RST’s recent survey has illuminated that this is the most valuable part of it, emotional, 
technological and research support is shared and candidates claim this is the only time during their thesis they 
have felt connected, supported and inspired to be productive. Sharing a meal is essential to making ‘family 
time’, we are actively developing a community of practice across disciplines and stages of candidature. 
 
In 2018, PARSA was allocated $52,500 for this project. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we ran a survey of attendees of Shut Up and Write to determine their feedback about the sessions. 
When asked how helpful the sessions are with writing their theses, 89% of respondents said extremely or very 
helpful. Further to this, when asked if SUAW helped them feel more connected and supported, 79% said yes.  

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

When asked if PARSA should expand the SUAW sessions, only 5% of the respondents said that the believed 
it shouldn’t be expanded, where 75% indicated that we definitely should. We want to expand the sessions to 
be able to offer SUAW sessions for students who are doing things like coding and don’t fit into the traditional 
writing model. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
One full day per month $7,080 
Three nights per week $66,144 
Two half-days per week $48,256 
One coffee session every weekday $29,250 
  
TOTAL $150,730 
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HDR Welcome 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The new HDR welcome event is a two-hour, active learning session delivered as collaboration between 
Research Skills and training, PARSA and other service units around ANU. The aim of this program is to 
provide candidates with an introduction to the governance structures and support services available at ANU. 
This year the team ran 10 sessions at university house, all of which were over-subscribed. The partners in this 
project were PARSA, Research skills and training, the Office of the Dean, Higher Degree Research, University 
House, Academic Skills & Learning Centre, ANU Wellbeing, Student Experience and Career Development, 
ANU Library,  
Statistical Consulting Unit and Scholarly Information Services.  
  
In addition to a morning or afternoon tea (depending on what time of day the session was run) candidates 
were provided with a range of materials provided at each session, including  

• Research Services and Programs 2018 poster 
• Thinkwell Planning your PhD and Seven Secrets of Successful PhD candidates books  
• Materials from service providers across campus, for example SCU, ASLC and SIS 
• PARSA welcome bags with information and materials for new candidates including KeepCups and 

the annual PARSA Survival guide. 
  
The total cost of this program in 2018 was $11,150 as materials were already sourced. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

This program was even more successful than anticipated, with an estimated 300 candidates attending the ten 
sessions and all sessions oversubscribed. The program proved popular with ANU research supervisors, who 
advised many of their candidates to attend. As a result, a large number of attendees were candidates who 
started in 2017, resulting in a shortfall of places for 2018 starters. The research skills and training team 
followed up with candidates approximately six months after each session to see how valuable candidates 
thought the session had been in retrospect. 100% of respondents rated the program as useful or very useful. 
Participants appreciated the format and social opportunities provided by the event the most, closely followed 
by the information provided by presenters. 100% of respondents indicated the event informed them about 
where to seek help in the future should they need it and made them aware of the requirement to complete 
compulsory research integrity training.    

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

We would like to expand this program, with 15 sessions instead of 10 to cope with the unanticipated demand 
and make sure all 2018 starters have a face-to-face opportunity. The program will be complemented by an 
online component, which is currently being built and will be piloted in the first half of 2019. We plan to move 
the venue to accommodate up to 40 participants for each session, with a corresponding increase in the 
catering budget (see below). 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Catering x 15 $16,500 
Materials $9,000 
  
  
  
  
  
TOTAL $25,500 
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ANU Tomorrow 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

ANU Tomorrow is a flagship event in the PARSA calendar, highlighting the diversity and acumen of ANU’s 
academic talent. Past speakers have included Brian Schmidt and Gareth Evans as keynote speakers. PARSA 
will continue this event next year and expand its potential to engage with the wider Canberra community. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we completely sold out all 150 tickets, and students were incredibly engaged. Additionally, we live-
streamed the event so it was able to be watched by students unable to be there in person, or who missed out 
on acquiring tickets.  

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we would like to run this incredibly successful event again, to showcase the amazing things that are 
happening at the ANU, and show PARSA students what they could achieve. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Venue hire, speaking fees, audio set-up, 
graphic design 

$5,000 

  
  
  
  
TOTAL $5,000 
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Off-Campus and Distance Education Engagement Program  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Emily Sisson Phone: 0468547738 Email: U5204817@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Mount Stromlo Observatory Campus PG Students   

The Canberra Hospital (and rural clinical schools) PG Students  

Students living at UC  

Online students  

Other off campus students  

Young Alumni Network  

 

Project Statement (describe the project – max. 200 words) 

Supporting and engaging students not based at the Acton campus and educating them on 
existing PARSA services and events  
 
ANU has several other campuses outside of the Acton campus where postgraduate students are 
based, and many students who study at the ANU do not physically reside in Canberra. PARSA feels 
it is important to support these students to feel a sense of community and connection.  
 
We will investigate the best way to support students at these satellite campuses by putting out a 
survey and then preparing engagement activities accordingly. Current ideas include putting on 
lunches, coffee vouchers and organising talks by prominent/relevant people at these sites. We 
would also like to facilitate a counsellor attending/being available to medical students at the 
Canberra Hospital a few times a year, given the high rates of mental health issues amongst 
medical students.  
 
We will also use these events an opportunity to promote the range PARSA support services 
available to these students and that we can facilitate these services via distance (telephone, over 
email etc.).   
 
Sites where we will hold small events include: 

• Mount Stromlo Observatory 
• The ANU Medical School at The Canberra Hospital 
• Rural Clinical Schools – Goulbourn, Bega, Eurobodalla, Cooma, Cowra/Young 
• North Australia Research Unit [if there are PG students there??] 
• UC Village 
• Sydney, Melbourne, Perth, Adelaide, Brisbane 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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This project aligns with the following components of PARSA’s strategic plan: 
1. Support 
3. Community building  
 
This project aligns with the following components of the University’s strategic objectives  
3. Achieving Equity – Within ANU and in Society 
4. Building a Culture of Collegiality and Engagement – Across and Beyond ANU 
4.1 - The University will prioritise collegiality and cross-unit collaboration in funding and 
promotion decisions. 
4.3 - We will make ANU collections and the cultural life and amenity of our campus more 
accessible to the national capital community and beyond 
 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

By actively providing opportunities to distance, off-campus, and remote students to develop a 
sense of connection with PARSA and the ANU, we will support the accomplishment of the above 
strategic objectives. 
 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, f 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Lack of interest - students Med Mitigate 
Cost overruns Low Mitigate 
Cannot communicate effectively with 
students 

Med Mitigate 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/2019 PLANNED END DATE: 09/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 01/2018 
Stakeholder engagement 12/2018 Ongoing 
Project Implementation 03/2019 Ongoing 

https://www.education.gov.au/student-services-and-amenities-fee
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Project review 03/2019 Ongoing 
Marketing communication 03/2018 05/2018 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Catering $8000 
Marketing $1000 
Activities materials $1000 
  
  
  
  
TOTAL $10000 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Multidisciplinary Careers Fair  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Andrew Almonte    Andrew.almonte@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANUSA Eden Lim 

Division of Student Life  Sarah Walker 

ANU Alumni  

 

Project Statement (describe the project – max. 200 words) 

In collaboration with ANUSA and DSL, PARSA will organise a multidisciplinary careers fair. Most 
often the employment fairs or jobs days that are available for students at ANU are focused on law 
or economics students. This will showcase potential employers of both undergraduate and 
postgraduate students in all major fields, and will have a particular focus on providing valuable 
employment information to international students regarding pathways to employment or major 
international employers. The fair will include booths, workshops, and keynote presentations. The 
intention for this is to support students to understand the process of applying for post-study 
employment and what steps they should take to ensure their employability. This will be held over 1-
2 days, depending on funding and in response to feedback from stakeholders and employers.  

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to Building a Culture of Collegiality and Engagement – Across and 
Beyond ANU. Under key initiatives 4.1, 4.2, and 4.5, this will support and promote collegiality 
within the university, opportunities for post-study employment, and direct support to our diverse 
student body. 
 
PARSA has a commitment to supporting our members and building community. Under objectives 
1.3, 1.4, and 3.2, this will create opportunities for students to develop skills in their academic, 
leadership, and extracurricular activities, it will equip them with skills for work, and it will create 
opportunities for marginalized students to participate in a key aspect of the community – 
employment. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project will deliver opportunities for students to learn about: 

• post-study employment 
• services at the ANU for upskilling, volunteering, or further assistance 
• methods of improving their employability 
• a multidisciplinary student experience 
• networking, within ANU and the wider community 

 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

(a) providing food or drink to students on a campus of the higher education provider; 
(h)helping students obtain employment or advice on careers; 
(s)helping meet the specific needs of overseas students relating to their welfare, accommodation 
and employment. 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Lack of interest - students Low Mitigate 
Lack of Interest - providers Med Incentivise 
Cost overruns Med Mitigate 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 05/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 12/2018 02/2018 
Recruit companies  01/2018 04/2018 
Venue booking 01/2018 01/2018 
Catering hire 02/2018 03/2018 
Marketing communication 03/2018 05/2018 
Merchandise design and production 02/2018 04/2018 
Project review 05/2018 06/2018 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue hire $15k 
Catering  $10k 
Marketing $1k 
Merchandising $3k 
  
  

https://www.education.gov.au/student-services-and-amenities-fee
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TOTAL $29k 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

 

 

  



Page 71 of 164 
 

Postgraduate Research Journal  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Press Lorena Kanellopoulos 

ANU Library Roxanne Missingham 

Division of Student Life  Tess Snowball 

 

Project Statement (describe the project – max. 200 words) 

Currently at the ANU there are limited outlets for postgraduate students to have their research 
published in a peer reviewed journal and thus gain experience in academia. Working with the ANU 
Library, ANU Press, and the Division of Student Life, we will create a postgraduate research journal 
to showcase this research. In support of this, we intend to use the Open Journal System, which is a 
software tool for developing research journals and which is managed by ANU Press. We will have a 
student support operating on an honoraria, who will be the editor of the journal, and we will source 
both a graphic designer and a copy-editor to ensure quality of the final product. We note that there 
is currently an undergraduate research journal, and feel that this is an excellent area for 
postgraduate students to have the same opportunity. We intend to publish two copies of this 
journal, one in April or May, and the other in August or September. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to Building on a Culture of Academic Excellence. This project will 
support and promote the professional and academic development of postgraduate students and 
researchers at the ANU. It will assist them by developing their academic CVs and to receive peer 
support in their academic development. 
 
PARSA has a commitment to supporting our members. Under objectives 1.3 and 1.4, this project 
will create opportunities for students to develop skills in their academic, leadership, and 
extracurricular activities, it will equip them with skills for work should they wish to pursue an 
academic career. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project will deliver opportunities for students to: 

• Develop their research skills 
• Develop their academic CVs 
• Develop academic networks 
• Receive peer support in their academic writing 

 

 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

b, n 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Lack of interest - contributors Low Mitigate 
Lack of Interest – peer reviewers Med Incentivise 
Cost overruns Med Mitigate 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

12/2018 PLANNED END DATE: 09/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 12/2018 01/2019 
Recruit editor  01/2019 01/2019 
Recruit designer 01/2019 01/2019 
Market, and source contributors 02/2019 04/2019 
Peer review 02/2019 04/2019 
Product design, production, and marketing 03/2019 05/2019 
Project review and begin issue two process 05/2019 06/2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Honoraria X2 $4000 
Designer X2 $1400 
Copy editor X2 $5000 
Printing X2  $4000 
Marketing X2 $400 
  
  
TOTAL $14,800 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

https://www.education.gov.au/student-services-and-amenities-fee
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College Engagement Program  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC:  Phone:  Email:  

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

PARSA  

All ANU Colleges  

School HDR Representatives  

ANU Sport  

  

  

 

Project Statement (describe the project – max. 200 words) 

The PARSA College Engagement Program consists of two projects to promote connections within 
the postgraduate community: a HDR college mixer, and a sports carnival. 
 
The college mixer would include a series of 7 2-hour events, one per college.  
Students from the research schools of each college would meet for an informal networking and 
social event, with the aim being to increase engagement with the HDR postgraduate community, 
and to build social networks. In turn, it is hoped that this project would help alleviate feelings of 
isolation and stress that HDR students often feel whilst researching. PARSA would run these 
sessions at locations across campus, providing light refreshments, and icebreaker activities in a 
relaxed and supportive environment. 
 
The importance of our student body remaining physically and mentally healthy is key to 
postgraduates being able to participate more fully in university life. PARSA proposes holding a 
one-day sporting event to promote healthy living, and community engagement for the 
postgraduate population across the various ANU colleges. PARSA would collaborate with ANU 
Sport to host and manage a series of small sporting competitions such as frisbee, soccer, and 
basketball. The event would run on campus for approximately four hours, with healthy light 
refreshments provided.   

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

These projects address a number of PARSA’s key strategic themes, including support, and 
community building.  
 
In terms of the college mixer, it addresses at least two of university’s strategic objectives: building 
a culture of collegiality and engagement, and prioritising collegiality and cross-unit collaboration 
in funding and promotion decisions. 
 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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In terms of the sports carnival, it promotes and raise awareness of the health and wellbeing 
(including the mental wellbeing) of students. By creating college teams for the event, the sports 
carnival will foster a sense of community amongst postgraduate cohorts.   
 
Both events would also create opportunities for marginalised students to participate in the 
community by partnering with colleges and schools (i.e. supporting students through community 
initiatives). 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Students of each college would feel a stronger sense of collegiality and engagement within their 
broader college environment, as well as become more connected to the postgraduate 
community, and the services PARSA and the university offers at large. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, f 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Injury of a student during sport activity Medium Mitigate 
   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

March 2019 PLANNED END DATE: March 2020 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Program planning 11/2018 01/03/2020 
Promotion of events 01/2019 01/03/2020 
College mixers events held 01/03/2019 01/03/2020 
Sports carnival held 07/2019 (specific 

date TBA) 
07/2019 (specific 
date TBA) 

Evaluation of sports carnival event 07/2019 08/2019 
Evaluation of college mixer events 03/2020 04/2020 
Evaluation of College Engagement Program 04/2020 05/2020 

 

https://www.education.gov.au/student-services-and-amenities-fee
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Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Marketing  $800 
Catering $10 000 
Equipment hire In kind 
Venue hire In kind 
First aid In kind(?) 
Insurance Need to list? 
  
TOTAL $10,800 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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SUAW Kioloa Retreat  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

RST Inger Mewburn 

 

Project Statement (describe the project – max. 200 words) 

In 2018, PARSA administered the SUAW program at the ANU. These programs combined 
“effective writing sessions” for students using the pomodoro technique, as well as providing 
informal social settings for students to connect by providing catered meals to students.  This 
proved to be an incredibly successful program, with sessions typically reaching their attendance 
cap. In 2019, we wish to extend this program by hosting a SUAW kioloa weekend retreat at the 
ANU Coastal Campus. Similar to the current SUAW program, this retreat would combine writing 
sessions (3-4 Pomodoros – SUAW style), a communication/Presentation Workshop, and a variety 
of community building activities (e.g. Meditation/Volleyball). It would be marketed as a ‘fun’ and 
‘productive’ event, catering to the needs and circumstances of postgraduate students, who often 
experience anxiety, isolation, and depression throughout their postgraduate experience. This is 
distinct from the Thesis Boot Camp, as it is intended for students who are on track with their 
research work, but still need a specific time and place to engage with the postgraduate 
community in a more relaxed setting. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to Building on a Culture of Academic Excellence and a Culture of 
Collegiality and Engagement. Under key initiatives 1.1, 1.7, 4.1, and 4.3 this will demonstrate 
leadership in mentoring and development of HDR students, help to deliver a new generation of 
graduates, promote collegiality, and make the cultural life of the ANU more accessible.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This program will deliver: 
• Opportunities for students to develop their writing skills 
• Opportunities for students to de-stress in a supportive environment 
• Social and educational benefits to the HDR community 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, o 
 

Risks (List the key risks that would be facing the project) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Lack of interest - participants Low Incentivise 
Injury Med Manage 
Cost overruns Med Mitigate 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

12/2018 PLANNED END DATE: 08/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 12/2018 03/2019 
Venue booking 02/2019 02/2019 
Catering planning 04/2019 05/2019 
Marketing 04/2019 05/2019 
Project delivery 06/2019 06/2019 
Project review 06/2019 06/2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue Hire $5000 
Catering $3000 
Staffing  $1000 
Activities Materials $500 
Transport $1000 
Marketing $400 
  
TOTAL $10,900 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA HDR Symposium  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU HDR Community  

  

 

Project Statement (describe the project – max. 200 words) 

PARSA HDR Symposium: An informal research symposium that allows HDR students in different 
stages of their program to present their research in progress to an interested audience. This could 
serve as a dry run for TPR or Final Presentation or for those navigating their research in the middle 
stages. Also a great way for HDR students to learn from each other and deliberate on 
interdisciplinary contributions (within limits). Students can invite academics to the symposium and 
get critical feedback. These sessions would be more in depth (compared to 3-minute presentations) 
and allow for feedback so that HDR students do not ‘put all their eggs in one basket’ for the Final 
Presentation and help combat anxiety and uncertainty over the direction of their research. 
 
Formal High Table Dinners for HDR every 3 months, with a ticket/lucky draw that allow a few 
selected HDR students to invite an academic/professor to the dinner (Oxford style) This would 
build upon and expand the existing High Table Dinner for Incoming HDR Students held at 
Graduate House to mid-way and senior HDRs as well, and make it a regular social event for HDR 
students. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

Some of the objectives covered in ANU’s strategic plan (2018-2021) are addressed by a HDR 
Symposium and Dinner: 
- Building a culture of academic excellence 
- Building a culture of collegiality and engagement 
It also fits within two of the four strategic themes within PARSA’s strategic plan (2018-20201): 
- Community building (Objective 1: Develop and coordinate events to instil a sense of community 
among students; Objective 3: Support residential and off-campus students to feel connected with 
the ANU community) 
- Support (Objective 3: create opportunities for students to develop skills in their academic, 
leadership, and extracurricular activities) 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

Through practice and networking, HDR students would be better prepared before facing a Thesis 
Proposal Review (TPR) or their final presentation. Those networks would also promote 
interdisciplinary collaborations, informal career advice, or even connections that lead to future 
employment for HDR students once they have completed their thesis.  

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, h, o 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, 
High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Low student attendance Low Mitigate 
Over-catering Medium Mitigate 
   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

03/2019 PLANNED END DATE: 08/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning commences 01/03/2019  
Marketing 01/05/2019 07/2019 
HDR Symposium and Dinner event occurs 07/2019 (specific 

date TBA) 
07/2019 

Evaluation of event 07/2019 31/08/2019 
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Symposium $8,000 
High Table Dinner at $13,000 per event $52,000 
  
  
  
  
  
TOTAL $60,000 
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Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

 

2019 SSAF Grant Program – Business Case for New Initiatives 

Climate Change Event 

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC Lilu Moala    Lilu.moala@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

For those living on low-lying Pacific islands, climate change is a lived reality. PARSA will provide a platform for 
Canberra and ANU-based Pacific islanders to share their experiences of the real-life impacts of Australia’s 
emissions intensive lifestyles; a similar event was held in October 2017. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of Postgraduate 
students. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will allow students to be exposed to the important stories of those experiencing the immediate effects of 
climate change, and will give a platform for affected students to share their stories.  

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, s 
 

Risks (List the key risks that would be facing the project) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Students will not be interested Low Promote on social media and with 
PARSA communication channels 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

January 2019 PLANNED END DATE: December 2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning and sourcing speakers January 2019 April 2019 
Event May 2019 May 2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue hire, speaking fees, food $2,000  
  
  
  
  
  
  
TOTAL $2,000 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Collaborative events with ANU Stakeholders 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA needs to be able to respond to the requests of ANU stakeholders in the environment sector, and work 
together to run events for the postgraduate community. This involves events with environmental student 
groups, ANU Green and local businesses. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA ran a waterways clean-up with ANU Green and a local kayak business. It allowed students to 
go out onto the lake and enjoy time in a boat while cleaning the environment. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA will run similar events with ANU Stakeholders like the climate change institute. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Collaborative events $2,000 
  
  
  
  
TOTAL $2,000 
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Environmental Awareness/Initiatives 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA runs many campaigns with the support of the Advocacy and Engagement Officer, some around 
environmental change at the university, and we want to be able to create and use materials for any campaigns 
that the Environment Officer wishes to run 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, the Environment Officer has been working with the Environment Collective to encourage cafes on 
campus to offer discounts when students bring reusable cups. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

This is an important budget to have, and the Environment Officer wants to run a campaign to increase 
recycling on campus, and potentially even to get a container refund machine installed. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Campaign resources $2,000 
  
  
  
  
TOTAL $2,000 
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Environmental Trips 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA wants to ensure that postgraduate students are able to participate in any environmental events or 
activities which are otherwise cost-prohibitive. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA sent 4 students to the Students of Sustainability conference in Melbourne in July, an 
enriching experience for the students involved which allowed them to connect in with the broader student 
environmental movement. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, we will potentially send students to this conference again, or will assess the suitability of this and 
other environmental events that occur during the year to improve the networking ability and capacity of 
students. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Environmental Trips $3,000 
  
  
  
  
TOTAL $3,000 
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Sustainability Cafe 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In 2017, PARSA first ran the first Sustainability Café, an event where speakers doing amazing and creative 
things in the environment space are invited to speak to students about their experiences and ideas. 
Conversations are then had about how to implement these ideas, and other interesting ideas that attendees 
have about living more sustainably.  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

40-50 students attend this event every month at the Food Co-op. PARSA was allocated $8,000 for this project 
in 2018. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to run these events again regularly, and invite more exciting speakers from all over Australia 
to support and inspire students.  

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Sustainability café x 10 $8,000 
  
  
  
  
TOTAL $8,000 
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Employment Information Kit for Graduating Students  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Bernardo Cielo II    bernardo.cielo@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Careers  

   

  

 

Project Statement (describe the project – max. 200 words) 

Navigating the job market after graduation can be a daunting task for any postgraduate. Much of the anxiety 
experienced after graduation is driven by a lack of information about the job market and in filtering the complex 
set of requirements involved in seeking and securing work. The project intends to provide vital information about 
working in Australia to graduating students. The kit will cover a variety of topics including: 

1. A basic guide for finding work in Australia 
2. Frequently Asked Questions (FAQs) 
3. VISA guide for international students  
4. An industry map of Canberra and other territories in Australia 
5. A list of top employers in different fields and industries 
6. Briefer on Employment Rights 

 
 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This project is in line with ANU’s commitment to build a culture of collegiality and engagement across and 
beyond ANU. It is captured in key initiatives 4.2, and 4.5, as it expands opportunities for post-study 
employment and directly supports our diverse student body. 
 
PARSA has a commitment to provide support to our members and to build a vibrant postgraduate community. 
In line with objectives 1.3, 1.4, and 3.2, this project broadens the employment opportunities for students. It 
supplementing the skills and knowledge students secured in the University by providing information on the 
potential opportunities available to them after graduation. Further, it provides support to marginalized 
students by expanding their ability to navigate employment after graduation. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 

The project aims to: 
• Inform graduating students about employment requirements 
• Inform international students about VISA requirements to work in Australia 
• Provide strategic industry information 
• Empower students by informing them of their rights as employees 
• Develop a reference material that students can access   

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021


Page 88 of 164 
 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

(h)  helping students obtain employment or advice on careers; 

(s)  helping meet the specific needs of *overseas students relating to their welfare, accommodation and 

employment. 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low information retention Medium Mitigate 
Low student interest Low Mitigate 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 06/2019 and 11/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 12/2018 02/2018 
Securing Information  01/2019 02/2019 
Finalize content 03/2019 03/2019 
Layout and Design 03/2019 04/2019 
Print and production 04/2019 05/2019 
Distribution 06/2019 and 11/2019 06/2019 and 11/2019 
Project review 12/2019 12/2019 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
PRINT materials $1.5k 
Digital Guide  $1k 
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TOTAL $2.5k 

 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Family-Friendly Large Events 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA’s family-friendly Big Day events continue to have great uptake, with large numbers of student parents 
and their children, as well as the wider membership, taking part (see Orientation section for funding requests 
related to Big Day).  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA celebrated both Mother’s Day and Father’s Day with family friendly events. In addition to this, 
we provided, out of this funding, practical support for parents in the form of PARSA Kids Care, where parents 
were offered free childcare during exams. Additionally, PARSA worked with the ANU Family Friendly 
Committee to run a picnic during September. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

PARSA will expand its family-friendly events, holding four family-dedicated large-scale events in 2019, adding 
to our ongoing family days with large community events such as Easter and Halloween. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Family-friendly events x 5 $6,000 
  
  
  
  
TOTAL $6,000 
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PARSA PWD Support Activities  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Peter Park    Peter.park@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Access and Inclusion  

  

  

 

Project Statement (describe the project – max. 200 words) 

With the recent creation of the Disability Officer position, there is a need for allocation to be set in order to 
provide space for the newly elected Disability officer to initiate wellness and support projects for their 
constituents. These projects will include a variety of activities intended for a broad set of issues and concerns of 
persons with disabilities.  

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to achieving equity within ANU and in society and building a culture of collegiality 
and engagement across and beyond ANU. Under key initiatives 3.1, 4.1, 4.2, and 4.5, It helps promote equity in 
the campus by initiating community led initiatives for persons with disabilities. Further, this project extends 
support to international postgraduates who identify as PWDs and help them maximize their University 
experience.  
 
PARSA has a commitment to provide support to our members and to build a vibrant postgraduate community. 
In line with objectives 1.3, 1.4, 3.1, 3.2, and 3.4, this set of projects will help build a strong and supportive 
community for PWDs through PWD targeted support activities and events.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project aims to: 

• Capacitate Postgraduates who identify as PWDs through support activities 

• Engage PWDs to be more active members of the ANU Community 

• Enable PWDs to maximize their University Experience  
 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

(a)  (f) (m)  (n)  (o)  (s)   

 

Risks (List the key risks that would be facing the project) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low student participation Low Mitigate 
Sensitivities in dealing with different concerns of 
PWDs 

High Mitigate 

Lack of budget Medium Mititgate 
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 11/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 03/2019 04/2019 
Securing suppliers 03/2019 04/2019 
Venue booking 03/2019 04/2019 
Catering hire 03/2019 04/2019 
Marketing communication 03/2019 09/2019 
Run event 03/2019 10/2019 
Project review 11/2019 11/2019 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue Hire 3000 
Catering 4000 
Merchandising  1000 
  
TOTAL 8000 

 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA Equity in Work  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Bernardo Cielo II    bernardo.cielo@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Careers  

  

  

 

Project Statement (describe the project – max. 200 words) 

PARSA Equity in Work is a set of activities and events intended to provide support to postgraduate students in 
securing work during and after their studies. The project focuses on providing opportunities for students to build 
networks with other academics while ensuring a safe environment against work exploitation and suboptimal work 
practices. The project is also focused in providing work rights information to students to increase their awareness 
on their rights.  These activities would include: 

1. Networking Activities  
2. Career Panels 
3. Student employment rights information campaign 
4. Online anonymous reporting portal 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to building a culture of collegiality and engagement – across and beyond ANU. 
Under key initiatives 4.1, 4.2, and 4.5, this will support and promote collegiality within different disciplines in 
the university, expand opportunities for student and post-study employment, and provide support to our 
diverse student body. 
 
PARSA has a commitment to provide support to our members and to build a vibrant postgraduate community. 
In line with objectives 1.3, 1.4, and 3.2, this project broadens the employment opportunities for students. It 
provides an enabling environment for students to seek employment in safe spaces within their communities 
while mitigating the risks of having bad employers or adverse work conditions.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project aims to: 

• Build strong networks for students within their communities (i.e. Women, Queer, etc.) 

• Enable students to know and exercise their rights to employment 
• Create a mechanism for students to report on unfair work conditions and bad employers 
• Foster a safe and supportive work environment for students in ANU  

 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021


Page 94 of 164 
 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

(a)  providing food or drink to students on a campus of the higher education provider; 

(b)  supporting a sporting or other recreational activity by students; 

(f)  promoting the health or welfare of students; 

(h)  helping students obtain employment or advice on careers; 

(s)  helping meet the specific needs of *overseas students relating to their welfare, accommodation and 

employment. 

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low student participation Low Mitigate 
Sensitivities in dealing with work rights violations High Mitigate 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 11/2019 

 

 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 03/2019 04/2019 
Securing suppliers 04/2019 05/2019 
Venue booking 04/2019 05/2019 
Catering hire 04/2019 05/2019 
Marketing communication 04/2019 09/2019 
Run event 05/2019 10/2019 
Project review 11/2019 11/2019 
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Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Networking Activities  $10k 
Career Panels $2k 
Student employment rights information 
campaign 

$3k 

Online anonymous reporting portal $5k 
  
  
  
TOTAL $20k 

 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA Queer Support Activities  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Yang Ruixin    Yang.ruixin@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Access and Inclusion  

QUAC  

ANU Ally  

 

Project Statement (describe the project – max. 200 words) 

Periodic events are essential for fostering a vibrant and healthy queer postgraduate community. 
Currently, there aren’t enough events for queer postgraduate students to connect or for queers and Allies to 
collaborate to construct diverse vibrant LGBTIQA+ culture, which is indispensable in creating a safe and 
inclusive campus for queer postgraduate students. Proposed and facilitated by members of PARSA Queer 
Advocacy Committee (QUAC) and other queer postgraduate students, 2019 will witness the commence of a 
prospering postgraduate queer and Ally community through the following initiatives/events/programmes: 
 

1. Sexual Health Workshop: sexual health is a vital concern for the queer community, especially the 
sexually-active gay/bisexual/transgender/... students, who are considered at high risk of STDs, 
including HIV. For students, international students for example, who are not familiar with the sexual 
health care system in Canberra, it’s necessary to guide them through this system with a specific 
workshop hosted by professionals at the beginning of each semester. 

2. Queer Literature Book Club: A book club for queer literary is not only critical for building queer 
community, but also offering an access for general public who wants to enhance their understanding 
on LGBTIQA+ issues. By hosting this book club, PARSA shows a further commitment to boost ANU 
LGBTIQA+ culture and the ideas generated from the club will illuminate PARSA on the way to become 
a better advocate for LGBTIQA+ rights. The club will host bimonthly meetings for members to 
communicate and socialise. 

3. Monthly Queer Catch-up: recurrent autonomous events for queer postgrads to socialise. It has been 
held since June 2018 and served as the most important meeting for queer postgraduate students. 

4. Queer mental health group: Collaborating with the counselling centre, PARSA will create a safe and 
inclusive venue for queer postgrads suffering from mental health problems to generate peer support 
which will help through the difficult times. This is intended to be a small-scale weekly meeting so that 
attendants can develop tighter emotional bonds to ensure positive impacts. 

5. Queer HDR weekly meeting: Proposed by queer HDR students, this autonomous group meeting is 
to address questions unique to queer HDR students, to offer a channel for queer peer support for HDR 
students. 

6. QUAC and Queer Officer’s Welcoming Afternoon Tea for incoming and returning Postgrad Queers 
and Allie: A chance for incoming and returning queers and allies to mingle and meet QUAC members 
and the Queer Officer with a cuppa. QUAC members and Queer Officer will introduce their plans for 
the following semester and encourage queer students to actively join PARSA events and more ideally 
apply for the QUAC. 

7. PARSA Pride party: A party for queer postgraduate and their supports to celebrate the end of this 
year and to unite together to commemorate this great achievement done by the ANU/PARSA queer 
elders past, present and emerging. 

8. QUAC Monthly meeting Monthly meetings for QUAC  
9. Gayer PARSA Art Project 
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Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to achieving equity within ANU and in society and building a culture of collegiality 
and engagement across and beyond ANU. Under key initiatives 3.1, 4.1, 4.2, and 4.5, It helps promote gender 
equity in the campus by building a strong and supportive community. Further, this project extends support to 
international postgraduates who identify as queer and provides a safe space for them to explore their identity.  
 
PARSA has a commitment to provide support to our members and to build a vibrant postgraduate community. 
In line with objectives 1.3, 1.4, 3.1, 3.2, and 3.4, this project provides support to the queer community by 
utilizing queer led activities in helping build a supportive community in the ANU.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project aims to create: 

• An inclusive and diverse queer postgraduate queer community 
• Lively LGBTIQA+ culture among postgraduate students 
• An LGBTIQA+ safe and inclusive campus 
• Healthy and fruitful personal development for the LGBTIQA+ identified postgraduate students     

 

 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

(a)  providing food or drink to students on a campus of the higher education provider; 

(f)  promoting the health or welfare of students; 

 (l)  providing libraries and reading rooms (other than those provided for academic purposes) for students; 

(m)  supporting an artistic activity by students; 

(n)  supporting the production and dissemination to students of media whose content is provided by students; 

(o)  helping students develop skills for study, by means other than undertaking *courses of study in which they 

are enrolled; 

(s)  helping meet the specific needs of *overseas students relating to their welfare, accommodation and 

employment. 

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low student participation Low Mitigate 
Sensitivities in dealing with different genders High Mitigate 
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https://www.education.gov.au/student-services-and-amenities-fee
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Lack of budget Medium Mititgate 
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 11/2019 

 

 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 03/2019 04/2019 
Securing suppliers 03/2019 04/2019 
Venue booking 03/2019 04/2019 
Catering hire 03/2019 04/2019 
Marketing communication 03/2019 09/2019 
Run event 03/2019 10/2019 
Project review 11/2019 11/2019 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Sexual Health Workshops 1200 
Queer Literature Book Club 800 
Monthly Queer Catch-up 1500 
Queer mental health group 4500 
queer HDR weekly meeting 4500 
QUAC and Queer Officer's Welcoming 
Afternoon Tea for incoming and returning 
Postgrad Queers and Allies 

1000 

PARSA Pride party 2500 
QUAC Monthly meeting 1000 
TOTAL 17000 

 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA Parents Support Activities  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Peter Park    Peter.park@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Access and Inclusion  

Division of Student Life  

  

 

Project Statement (describe the project – max. 200 words) 

This project aims to provide an avenue to advocate for postgraduates who are parents though family friendly 
events. The project will celebrate parents and their role in the community. The activities will include two events 
which would involve various activities and advocacy campaigns. These include: 

• Mother’s Day Celebration 
• Father’s Day Celebration 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to achieving equity within ANU and in society and building a culture of collegiality 
and engagement across and beyond ANU. Under key initiatives 3.1, 4.1, 4.2, and 4.5, Having a strong and 
supportive community is important for parents. These activities would help parents adjust with the challenges 
of balancing family and studies. Further it would help with their wellbeing by acknowledging their value in the 
postgraduate community. 
 
PARSA has a commitment to provide support to our members, advocate for them and to build a vibrant 
postgraduate community. In line with objectives 1.3, 1.4, 2.1, 3.1, 3.2, and 3.4, this set of projects will help 
build a strong and supportive community for parents through family friendly support activities and events.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project aims to: 

• Provide support to parents during crucial moments in the year 

• Advocate for parents concerns to the University 

• Celebrate parents as important members of the postgraduate community  
 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

(a)  providing food or drink to students on a campus of the higher education provider; 

(d)  caring for children of students; 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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(f)  promoting the health or welfare of students 

(m)  supporting an artistic activity by students; 

(q)  advocating students’ interests in matters arising under the higher education provider’s rules (however 

described); 

(s)  helping meet the specific needs of *overseas students relating to their welfare, accommodation and 

employment. 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low participation Low Mitigate 
Children’s participation and safety High Mitigate 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 11/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 Ongoing 
Stakeholder engagement 03/2019 04/2019 
Securing suppliers 03/2019 04/2019 
Venue booking 03/2019 04/2019 
Catering hire 03/2019 04/2019 
Marketing communication 03/2019 09/2019 
Run event 03/2019 10/2019 
Project review 11/2019 11/2019 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Mother’s Day Campaign 2000 
Father’s Day Campaign 2000 
  
  
TOTAL 4000 

 



Page 102 of 164 
 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

 

2019 SSAF Grant Program – Request for continuation of existing project 

Project Title: PARSA Playdates 
 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Feedback from PARSA’s membership has indicated a need for events where parents could bring their children 
and socialise with other parents. The Playdate and other events will providing entertainment in the form of 
storytellers, reptile shows and party games. In 2018, PARSA was allocated $10,000 for this project. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Throughout 2018, PARSA has provided opportunities for postgraduate parents to build a community and 
interact with others experiencing the same challenges. It’s also an opportunity for parents to bring their 
children to a fun or educational activity. In 2018 our first playdate attracted over 100 attendees, and 
subsequent playdates have needed to be limited as we have hosted events off campus like at the Zoo or 
MOAD. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

The association will continue hosting “PARSA Playdates” to support student parents who have children with 
them in Australia. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
PARSA Playdate x 10 $10,000 
  
  
  
  
TOTAL $10,000 
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PARSA Wellness Week  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Bernardo Cielo II    bernardo.cielo@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

ANU Access and Inclusion  

Batyr  

Division of Student Life  

 

Project Statement (describe the project – max. 200 words) 

The PARSA Wellness Week is an event intended to promote health and wellbeing amongst the ANU 
postgraduate community. The week will involve a variety of activities which capture different aspects of 
wellbeing. These activities could include but are not limited to the following: 

5. Health Seminars and Events – seminars and events designed to promote physical and mental wellbeing  
6. Gender Sensitive Events – events and activities that cater to different genders  
7. Therapy Dog Day – therapy dogs will be stationed around the campus to provide support to students 

and staff 
8. Art Therapy – art classes will be provided for students to help combat stress 
9. Sports activities – sports and parlour games will be conducted to promote an active lifestyle  

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This project is in line with ANU’s commitment to achieve equity within ANU and in Society. Specifically, it 
responds to 3.1 by promoting gender equity and diversity.  
 
PARSA has a commitment to provide support to our members and to build a vibrant postgraduate community. 
In line with objectives 1.5, and 3.1, 3.2, and 3.4, this project supports the wellbeing of students by building a 
supportive environment to students and providing outlets for stress.  

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project aims to: 

• Help reduce student stress at critical points in the semester 

• Promote health and wellbeing through information dissemination campaigns and seminars 

• Conduct events to promote physical and mental health 

• Utilize creative outlets in promoting health 

 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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(a)  providing food or drink to students on a campus of the higher education provider; 

(b)  supporting a sporting or other recreational activity by students; 

(f)  promoting the health or welfare of students; 

(m)  supporting an artistic activity by students; 

(o)  helping students develop skills for study, by means other than undertaking *courses of study in which they 

are enrolled; 

(s)  helping meet the specific needs of *overseas students relating to their welfare, accommodation and 

employment. 

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low student participation Medium Mitigate 
Sensitivities in dealing with mental health High Mitigate 
Physical risks in running sports activities Medium Mitigate 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

02/2019 PLANNED END DATE: 10/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 02/2019 Ongoing 
Stakeholder engagement 03/2019 04/2019 
Securing suppliers 04/2019 05/2019 
Venue booking 04/2019 05/2019 
Catering hire 08/2019 09/2019 
Marketing communication 09/2019 09/2019 
Run event 10/2019 10/2019 
Project review 12/2019 12/2019 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Venue hire $10k 
Catering  $2k 
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Marketing $1k 
Merchandising $3k 
Suppliers $4k 
  
  
TOTAL $20k 

 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Aboriginal and Torres Strait Islander Portfolio  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC:      

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Tjabal Centre Sam Provost 

NCIS  

NATSIPA Sadie Heckenberg and Sharlene Leroy-Dyer 

 

Project Statement (describe the project – max. 200 words) 

Currently PARSA does not have an ATSI Officer for the 2018-2019 term. This is a serious issue for 
representation and means that there has not been an opportunity for a representative of this community to 
work with us on what new events, projects, or initiatives they would like us to deliver. We have consulted with 
Sam Provost from the Tjabal Centre as well as the president and vice president of the National Aboriginal and 
Torres Strait Islander Postgraduate Association and have determined that the best way forward is to form a 
committee of ATSI postgraduate students from the ANU to develop relevant event planning and delivery. To 
support them to have sufficient opportunity to plan valuable events, they will need some funds not already 
allocated to a specific project. Additionally, should there be an ATSI Officer in future it would be appropriate for 
them to have some funds with which to develop beneficial programs or events. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The ANU has a commitment to Delivering on Unique National Responsibilities and specifically on a 
responsibility to Indigenous Australia. This program will support ATSI postgraduate students to develop a 
program of events that will support ATSI students to feel connected to and support by the ANU. 
 
PARSA has a commitment to supporting our members, advocating for their needs, and building community. By 
supporting ATSI students to develop a program of events, we will be achieving these objectives. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will: 
• Support ATSI students to participate in the process of event planning and management 
• Allow PARSA and the ANU to deliver on our responsibilities to the ATSI community 
• Ensure relevant and appropriate event planning for the ATSI community. 

 
 

 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, f, m 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Committee does not form Med Manage 
Funds unexpended Low Mitigate 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 09/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Planning 11/2018 01/2019 
Stakeholder engagement 12/2018 Ongoing 
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
ATSI Portfolio $8000 
  
  
  
  
  
  
TOTAL $8000 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

 

https://www.education.gov.au/student-services-and-amenities-fee
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Garma Festival 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The Garma Festival of Traditional Culture is an annual festival that is held in north-east Arnhem Land in the 
Northern Territory, Australia. It is a celebration of the cultural inheritance of the Yolngu people and cultural 
inheritance, the aim is at sharing knowledge and culture. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA sent Indigenous postgraduate students to the Garma festival, and they had an incredible time 
and were able to connect with the broader Indigenous Australian community. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we wish to send students to this festival once again. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
5 x Tickets $5,300 
5 x Return flights $6,500 
  
  
  
TOTAL $11,800 
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Indigenous Quarterly Catch-Ups 
Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

These events have created a fantastic opportunity to build a stronger community within the Aboriginal and 
Torres Strait Islander postgraduate cohort at ANU. Staff from the Tjabal Centre have been invited to assist in 
bringing the Centre and postgraduate students closer together. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

Indigenous Quarterly Catch-Ups have been run in 2018 to build a strong indigenous postgraduate community. 
 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we wish to continue running these events. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Quarterly catch-ups x 4 $2,000 
  
  
  
  
TOTAL $2,000 
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Indigenous Shut Up and Write 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Indigenous and Torres Strait Islander postgraduate students are a small cohort at ANU, and PARSA believes 
it could do more to provide support. There is, however, a demand amongst the community for the opportunity 
to participate in specific shut up and write sessions. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we have been running Shut Up and Write Coffee Sessions for indigenous students, which are 
attended by about 10-15 students at a time.  

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to continue to run these coffee sessions for indigenous HDR students, and a weekly evening 
facilitated session. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
SUAW Weekly Coffee Sessions $5,850 
One night per week $22,048 
  
  
  
TOTAL $27,898 
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Reconciliation Week 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Reconciliation Week at ANU is an important event that brings together Indigenous and non- indigenous 
Australian students. In 2017, PARSA partnered with stakeholders across the ANU to deliver a series of events 
to ensure meaningful discussion on the need for Reconciliation. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

PARSA organised a week of activities in 2018 with a central focus on Reconciliation Day. Central to this will be 
greater engagement with the ANU National Centre for Indigenous Studies, and the Centre for Aboriginal 
Economic Policy Research, to ensure the entire University is able to celebrate the amazing work ANU is doing 
in the Indigenous Academic space.  

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 PARSA will run more events to celebrate and mark the second Reconciliation Day Public Holiday in 
Canberra. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Reconciliation Week activities $4,000 
  
  
  
  
TOTAL $4,000 
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Cultural Festivals Celebration 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

To ensure that PARSA members from diverse cultures feel at home and included, PARSA organises events to 
celebrate cultural and religious festivals such as Diwali, Ramadan, Holi and Chinese New Year.  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we ran some incredibly successful cultural events. Most notably, we ran an Eid Al-Fitr event which 
was attended by over 150 students.  

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to celebrate even more cultural events including Diwali, Holi and Chinese New Year. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Cultural festivals x 4 $6,000 
Chinese new year $2,000 
Traditional costumes fashion showcase $1,000 
  
  
TOTAL $9,000 
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Global Cafes 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The Global Cafes have grown in popularity considerably over the past few years, now attracting 250 – 300 
students for each event from a variety of nationalities. Many clubs and societies see it as a vehicle to 
showcase their culture beyond their immediate community and creating cross-cultural links. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, the numbers grew even further, with events attracting upwards of 400 students each time. 
 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to continue to run Global Cafes and attract more and more students.  
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Global café x 4 $10,000 
  
  
  
  
TOTAL $10,000 
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International Student Newspapers and Publications 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PressDisplay is a resource provided to the ANU community by the library that has 5000+ newspapers and 
magazine from 100 countries in 60 different languages. In 2015 – 2016 there were 2,300 newspapers and 
magazine in the dataset. This resource plays a key role in connecting international students to their 
communities, as well as ANU investing in the global community. PARSA stepped in to provide funding for this 
after it was cut from the ANU budget, and will continue to fund this resource in 2019. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we ensured that international students have access to these publications. 
 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we will continue our support. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
PressDisplay subscription $10,000 
  
  
  
  
TOTAL $10,000 
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International Student Welcome 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

At the International Student Welcome, PARSA International Students have the opportunity to interact with 
other students new to Australia and new to Canberra. It will give them a great big welcome to Australia and 
seek to immediately break down the barriers to interacting with others. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 the International Student Welcome events attracted upwards of 150 students. We collaborated with 
the International Students Department to present these events and they were a huge success. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we once again seek to collaborate with the International Students Department to present the 
International Student Welcome events. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
International Student Welcome x 2 $12,000 
  
  
  
  
TOTAL $12,000 
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Multicultural Festival 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The Multicultural Festival is PARSA’s premier international events and draws large numbers of attendees from 
across campus. PARSA’s Multicultural Festival has grown in popularity and reach. In 2017 it drew together 
over 10 clubs and societies, with them putting on performances and food to engage and representative of the 
wider ANU community. PARSA will use this funding to expand this Festival and reach out to external cultural 
organisations for greater impact, particularly to ensure inclusion of minority populations at the ANU. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

The 2018 Multicultural Festival is currently in the planning stage, and it is shaping up to be an incredibly 
popular event which engages a wide range of stakeholders from across the university. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA hopes to run another successful Multicultural Festival. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Venue higher, entertainment, food and 
incidentals 

$7,000 

  
  
  
  
TOTAL $7,000 
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Translation Services 

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Felippa Amanta    Pippa.amanta@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

International students  

PARSA  

Respectful Relationships  

 

Project Statement (describe the project – max. 200 words) 

47% of ANU postgraduate students are international students (5,871 out of 12,534 students in 2017). Among 
the international students, not many have English as the first language.  This language barrier often prevents 
students from accessing and understanding key information such as resources on support and reporting on 
sexual assault and sexual harassment (SASH), academic code of conduct, workers’ and tenancy rights. 
International students (20%) who were sexually harassed were more likely than domestic students (15%) to say 
that they didn’t know to whom to make a report. International students in particular were not aware of the 
reporting procedures that exist in the university. (AHRC Change the Course report). This project will translate 
the key documents (information on SASH reporting, safety and security information, academic code of conduct, 
and workers tenancy rights in major languages such as Mandarin. The translation will be conducted by a 
certified professional translator to ensure the accuracy. The translated documents will be distributed during O-
Week and will also be available in PARSA’s website. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This project aligns with ANU’s objective to build a culture of academic excellence. International students make 
a significant portion of ANU’s postgraduate body, so it is essential that they understand the academic code of 
conduct in order to pursue academic excellence. It also helps ANU achieve equity for international students by 
recognizing their diverse language needs and supporting them through having translated information. Last but 
not least, this project helps build a culture of collegiality and engagement by creating a sense of inclusivity for 
international students. 

 

This project aligns with PARSA’s first objective to support students, in particular international students, to have 
easier access to important information relating to their safety, security, and rights. It will also provide a sense 
of inclusiveness to international students, and support them in their times of need, such as in case they 
experience sexual assault or sexual harassment, or face issues in their work or accommodation.  

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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Key documents (SASH reporting policy and resources, safety and security information, academic code of 
conduct, workers and tenancy rights) effectively translated into the following languages by a professional 
translating service: Mandarin, Bahasa Indonesia, among others.  

 

International students will be able to access documents that are easier to understand. International students 
will be aware of their academic responsibilities as students, university policies in particular on SASH, as well as 
their rights as workers and tenants. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-
services-and-amenities-fee) 

(r)  giving students information to help them in their orientation; 

(s)  helping meet the specific needs of *overseas students relating to their welfare, accommodation and 

employment. 

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 

Med, Low 

RESPONSE TYPE 
eg Mitigate 

The accuracy and cultural sensitivity of the 
translation 

Low Mitigate 

   

   

   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

11/2018 PLANNED END DATE: 02/2019 

 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Preparing the key documents to be translated 11/2018 11/2018 

Translation completed 11/2018 01/2019 

Translated materials printed for distribution before O-Week 01/2019 02/2019 

https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee
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Translated materials uploaded to PARSA website 01/2019 02/2019 
 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff salaries, 
equipment, maintenance, travel, other materials, catering and venue hire, training for staff/students) 

COST ITEM AMOUNT 

Translation 5 documents 2,500 

Printing 2,000 

  

  

  

  

  

TOTAL 4,500 
 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant 
documents) 

AHRC Change the Course report 
ANU student statistics:  https://services.anu.edu.au/files/guidance/ANU_student_statistics_July_2018.pdf 

 

 

  

https://services.anu.edu.au/files/guidance/ANU_student_statistics_July_2018.pdf
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PARSA Big Days 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA’s two Big Days are initiatives that have grown in strength over the past couple of years and they are 
the largest family-friendly events hosted on campus. Moreover, PARSA’s Big Days appeal to a multiplicity of 
the postgraduate cohort, with a community ranging from those in their early 20s to those in their 60s, domestic 
and international students, and beyond. The events have something for everyone, from face-painting and 
rides, to live music and food. PARSA Big Day is held twice a year at the beginning of each semester. This 
project was provided with $17,000 in 2018. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 the two Big Days held by PARSA attracted approximately 450 people each, demonstrating the 
enduring popularity of these events. Consistent with our aims, both Big Days attracted a high proportion of 
parents and children and the events successfully provided activities which catered to their unique interests. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to go bigger, and run Big Day events that attract upwards of 500 people each time.  
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Food $4,800 
Live Entertainment $5,500 
Kid’s Activities $7,500 
Infrastructure $2,200 
  
TOTAL $20,000 
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Orientation for International Students  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC: Yuan Chai     

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

International students have very little information regarding important laws and their rights. International students 
have had increasing concern over tenancy rights and how they could be protected against tenancy fraud. 
Furthermore, information regarding tenancy laws, work rights and other important about Australia is rarely 
communicated to new international students, which leads to international students being taken advantage of by 
unscrupulous employers and landlords. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

PARSA’s objectives are to look out for the welfare of their membership requires PARSA to empower and 
provide students with all information that they need. This would include introducing students to PARSA and 
what role it plays in improving their lives. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

The benefit of running these sessions will be that international students will have more resources and 
information at their disposal, and are less likely to be taken advantage of. This will have a knock-on effect on 
reducing casework for the PARSA Student Assistance Unit. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, e, h, s 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low attendance of students Low The event will be heavily advertised 
through multiple sources. Will be 
held on campus during hours that 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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are convenient for most 
international students. 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

February 2019 PLANNED END DATE: July 2019 

 

 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Getting approvals for the event January January 
Getting availability for Student assistance officers and 
lawyers 

January January 

Booking venue for the events January July 
   
   
   
   
   
   

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Fliers, pamphlets and other information 
resources 

$2,500 

Outside trainer provision $2,500 
International student welcome pack $8,000 
  
  
  
  
TOTAL $13,000 
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Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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O-Week and Welcome Week Events 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

O-Week and Welcome Week are the biggest weeks in the PARSA social calendar. They are the first 
impression that most students have of the ANU, and are a chance for students to make friends and learn 
about how to live in Canberra. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA ran our biggest O-Week and Welcome Weeks ever, with around 3000 students engaged 
each time, and with a huge range of exciting and informative events.  

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA plans to continue to hold large, far-reaching and engaging events. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Induction Events $8,000 
Social Events $12,000 
Meet and Greet Activities $4,000 
Social Sport Activities $2,500 
Orientation Seminars $7,000 
TOTAL $40,000 

 

2019 SSAF Grant Program – Request for continuation of existing project 

Project Title: PARSA Rep and volunteer merchandise 
 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Qualitative responses from 2017’s postgraduate survey indicate that PARSA’s representatives and volunteers 
need to make themselves visible and identifiable during Orientation Week and throughout the year, to ensure 
that new students have a clear indicator of people they can approach for help, support, or further information.  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA purchased t-shirts for O-Week and hoodies for Welcome Week, increasing the visibility of 
PARSA volunteers, and giving the volunteers something to take away at the end, an item of clothing that will 
help raise the profile of PARA when they wear it in other contexts. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA will once again source clothing and related merchandise with clear branding that will ensure 
that PARSA representatives and volunteers can be easily identified and approached. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
T-shirts $1,000 
Hoodies $2,000 
  
  
  
TOTAL $3,000 
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Temporary Accommodation  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

  

 

Project Statement (describe the project – max. 200 words) 

It is extremely common for students to arrive in Canberra with no accommodation in place - especially as most 
rental arrangements require a person located in Canberra to inspect the property beforehand. For 
postgraduates, this is further compounded as postgraduates have no accommodation guarantee prior to 2021. 
 
This funding will be used to construct temporary accommodation on the ANU Campus for the first three weeks of 
semester to ensure that postgraduate and research students are not left homeless and vulnerable when 
commencing their degree 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

This will ensure that less students are homeless and vulnerable when commencing their degree. It will also stop 
students using unsuitable as a place to sleep and live during semester. 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

g, r, s 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Overnight safety for students Med Liaise with ANU Security to provide a 
secure area 

   
   

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

January 2019 PLANNED END DATE: August 2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
First semester temporary accommodation set-up February 2019 March 2019 
Second semester temporary accommodation set-up July 2019 August 2019 
   
   
   
   
   
   
   

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
25 x Swags $8,000 
Toilet hire $5,775 
Shower hire $7,812 
Incidentals $2,000 
  
  
  
TOTAL $23,587 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Advocacy, campaigns and initiatives 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

There are many areas of society where women and non-binary folks are underserved and treated poorly. The 
PARSA Women’s Officer represents these students, and needs funding to be able to present campaigns to 
defend and promote their needs. In 2018 this project was allocated $3,000 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA responded to the anniversary of the release of the Australian Human Rights’ Commission 
report into sexual assault and sexual harassment on university campuses, as well as attending (and helping to 
facilitate) the 2018 Women’s March. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA wants to be able to respond to issues that affect female-identifying and non-binary students. 
Issues which may come up are issues of representation, economic inequality, domestic violence leave and 
sexual assault. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Advocacy and campaigns budget $3,000 
  
  
  
  
TOTAL $3,000 
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Joint PARSA/Women’s Department Initiatives 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA’s Women’s Officer works closely with the ANUSA Women’s Department on joint events and initiatives 
that cut across undergraduate and postgraduate issues, and affect all women on campus.  

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 PARSA and ANUSA worked together to present some resources for bystander intervention. This 
funding covered development and printing of resources. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

Having a small pool of funding to draw on to ensure these collaborative initiatives go forward will allow 
PARSA’s to have responsiveness to needs as they arise. We want to continue to collaborate with the 
Women’s Department in future. We particularly want to provide emergency sanitary products in buildings 
around campus. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Resources for collaboration $2,000 
Emergency sanitary projects $1,000 
  
  
  
TOTAL $3,000 

 

  



Page 130 of 164 
 

Postgraduate Women’s Networking and Support 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In 2017, PARSA provided seed funding to women-specific grassroots initiatives, such as PhD Women in 
STEM, to hold events that focused on specific groups of women on campus. In 2018, $3,000 was allocated to 
this project. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

These events were hugely successful and encouraged stronger connections across the university, and will be 
continued in 2019. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

This will be continued in 2019. Money from this budget line will also be directed to support women-specific 
clubs and societies initiatives on campus. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Networking support funding $8,000 
  
  
  
  
TOTAL $8,000 
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She Leads Conference Attendance 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

This flagship Conference provides a fresh perspective on women’s leadership and is not like any other 
conference for women you might have heard of. We don’t just want women to succeed in their workplaces, we 
want them to thrive in all areas of their life. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2017, PARSA bid for funding to send students to the NOWSA 2018 Conference. PARSA made the decision 
to instead send students to the 2018 She Leads Networking Evening. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to send 30 students to the whole She Leads conference (unfortunately it clashed with the 
anniversary of the SASH report in 2018). 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Conference ticket subsidy and incidentals x 
30 

$7,000 

  
  
  
  
TOTAL $7,000 
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Stakeholder meetings and events 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA Women’s Officer needs to be able to connect with stakeholders in the ANU and Canberra community. 
This officer has done so in the past and will continue to do so in the future. This project was allocated in 
$2,000 in 2018. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA has been spending this funding on high level networking such as the She Leads Conference 
and attending the National Press Club. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to ensure the responsiveness of the Women’s Officer and the students that she represents. 
This involves engaging and supporting stakeholders. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Stakeholder engagement and events $2,000 
  
  
  
  
TOTAL $2,000 
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Women’s Events 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

It is incredibly important that PARSA run women’s specific events, as well as events that bring together 
undergraduate and postgraduate student to discuss women’s issues, and forums to facilitate consultation and 
discussion regarding key issues. The portfolio will expand its events to include a women’s diversity, sexuality 
and sexual health, and mental health activities. In 2018, $6,000 was allocated to this project. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 we ran many such events such as Women’s Week 2018, where we had events that involved many 
different forms of engagement with the postgraduate women’s community. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we wish to run these events again. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Women’s events $8,000 
  
  
  
  
TOTAL $8,000 
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EQUIP 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

There is a need for PARSA to provide a variety of support for postgraduates to upskill, both from a careers 
perspective and regarding life skills. ANUSA currently provides opportunities for undergraduate students to 
learn skills or acquire qualifications through barista, RSA and first aid courses. In 2018 PARSA began this as a 
pilot program with $10,000 of SSAF funding. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA began the EQUIP pilot program, offering Barista training, Microsoft suite training and Mental 
Health First Aid training. PARSA has spent almost all of this funding, with two months left in the year. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

Students have enquired about additional courses and requested that we offer them. We would like to provide 
the following courses for students: 

• Advanced barista 
• Driving lessons 
• First Aid 
• CIT White Card 
• CIT Digital Photo Editing 
• CIT Disability Support Worker Training 
• CIT Social Media Marketing Essentials 
• Auslan 1 
• Auslan 2 
• Editing and Proofreading 
• Customer Service 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
60% Subsidy of Barista x 100 $7,900 
60% Subsidy of ½ Hour Driving lesson x 100 $3,600 
60% Subsidy of White Card training x 30 $2,160 
60% Subsidy of First Aid x 100 $7,900 
60% Subsidy of Microsoft Suite Training x 100 $2,340 
60% Subsidy of Photo Editing x 30 $2,880 
60% Subsidy of Disability Support Worker x 30 $3,150 
60% Subsidy of SM Marketing Essentials x 10 $2,240 
60% Subsidy of Auslan 1 x 20 $3,420 
60% Subsidy of Auslan 2 x 20 $3,420 
60% Subsidy of Editing and Proofreading x 10 $1,170 
60% Subsidy of Customer Service x 10 $1,980 
TOTAL $42,160 
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Student rights and welfare 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Concerns over employment exploitation and rent/accommodation are forefront in the minds of students. 
Strong qualitative feedback from PARSA students in the survey, as well as PARSA’s legal team, indicate a 
need to strengthen student understandings of their rights, both in a University context and as an Australian 
resident. 
 
PARSA will collaborate with community stakeholders on joint projects and information sessions to ensure 
students understand their rights, notably in the areas of employment, support for childcare and schooling for 
parents, accommodation/rent, accessing health services and immigration. 
 
This project was allocated $4,000 in 2018. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA ran a second week of O-Week activities, with workshops on tenancy rights, parenting, 
accommodation, and worker’s rights. They were not particularly popular, as students weren’t able to access 
them easily, but the students who came along found them very useful. Though we had low attendance, the 
events had high impact. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, we wish to follow the model of the incredibly popular migration workshops, and run workshops out of 
the boardroom about worker’s rights and accommodation rights, as we know these are key areas of 
vulnerability for our student community. We will also offer food as an extra incentive for getting educated on 
these issues. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Worker’s rights workshops x 5 $5,000 
Accommodation rights workshops x 5 $5,000 
  
  
  
TOTAL $10,000 
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Student Support Projects 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Emergency grant provision is a crucial service PARSA provides to its members. The grants are given to 
students who are experiencing genuine financial hardship due to unforeseen circumstances or an emergency, 
the maximum of which is $500 per calendar year.  
 
Emergency Accommodation is one of the most utilised programs in the PARSA Student Assistance service 
provision; providing safe accommodation to students who would otherwise be at risk of homelessness or 
unsafe housing.  This program is most utilised during the Orientation periods for both semesters, however it is 
available throughout the year to support students who might experience unsafe living conditions or 
unexpected changes to their housing. 
 
Access to healthy food and basic grocery items is essential for personal wellbeing and overall academic 
success. On campus food options are often beyond a students’ budget and do not provide well balance 
nutritional options.  The many pressures associated with student life; time pressures, difficult schedules and 
limited self-care opportunities, often compromise a students’ ability to financially afford the basic items 
necessary. 
 
In response to discussions with the Tjabal Centre, PARSA has been providing an Indigenous Student Grant 
that is made available to Indigenous Australian postgraduates. 
 
In 2016 PARSA commenced the Family Supplement Grant for which those students with dependents can 
apply for an additional $500 should they be successful with their emergency grant. As such it is means-tested 
and accounts for the additional expense and pressure on parents within the postgraduate community. 
 
In 2018, PARSA was allocated $10,000 for emergency grants, $5,000 for accommodation grants, $2,500 for 
family supplement, $2,000 for grocery vouchers and $2,500 for indigenous health grants. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

PARSA is on track to meet or to go over budget for almost all of the grant programs.  
 
By providing grocery vouchers for students under financial stress, PARSA supports the mental and physical 
health of our students. In 2018, PARSA identified the need to expand this program beyond the allocated SSAF 
funding and to date, the Student Assistance Team has utilised the entire increase in this budget line. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA will expand the grants scheme to include areas of support not currently provided for. This 
proposal includes emergency grants for court fees, as whilst ACT Civil and Administrative Tribunal (ACAT) 
fees are only $70, Federal Magistrates court fees are $200. This request is a direct result of staff consultation 
as to the needs they see when working with students. This grant would also be expanded to include costs 
mental health (psychologist) and physiotherapy funding specifically for international students as these are not 
covered by overseas health cover, therefore putting a large strain on international student finances. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Emergency grants $15,000 
Accommodation grants $10,000 
Family supplement $5,000 
Grocery vouchers $6,000 
Indigenous health grants $5,000 
TOTAL $41,000 
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Migration Lawyer  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl Hovenga-Wauchope & Eden 
Lim 

Phone:  Email: Parsa.president@anu.edu.au, sa.president@anu.edu.au  

PRC:      

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Ayla Chorley  Parsa.operations@anu.edu.au 

  

 

Project Statement (describe the project – max. 200 words) 

In 2018, PARSA recognized an increase in student’s accessing our Lawyer for migration support. 
Currently the Migration advice is provided by the PARSA Lawyer (In recruitment) and the ANUSA 
Lawyer. Due to the time constraints on our current Lawyers (Due to high case load) and the complexity of 
Migration Law, PARSA identified the need for a greater level of advice from a Migration Lawyer 
specialist. We subsequently, engaged the services of VisAustralia. VisAustralia provide a Migration 
Lawyer once a week to provide a personal consultation for up to five students for 45 minutes each. 
Since the implementation we have had each consultation booked two weeks in advance. The feedback from 
students accessing this service has been overwhelming positive.   
 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This fits directly with PARSA’s Strategic theme Support  
Objective 1: Support Students in times of need. 
Objective 5: Promote the health and wellbeing of students.  
 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

By providing this specialized service, we are able to provide our students with a greater level of support. Through this process we are assisting our 
student’s wellbeing during some of their greatest time of need.   
 
 

 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities6m-fee) 

e 
 

Risks (List the key risks that would be facing the project) 

mailto:Parsa.president@anu.edu.au
mailto:sa.president@anu.edu.au
mailto:Parsa.operations@anu.edu.au
http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities6m-fee


Page 138 of 164 
 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Uptake of the service is low Low  
 

Since we have initiated this service, 
our consultations have been booked 
up to two weeks in advance. If there 
was a decrease in uptake, we would 
be able to increase the marketing on 
our website and socials to ensure 
students continued to access the 
service.   

   
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/01/2019 PLANNED END DATE: 31/12/2019 

 

 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Continue work with VisAustralia Jan 2019 December 2019 
   
   

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 

$175 per hour 5 Sessions, 1 x Day $46,375 

$175 per hour, 2 x additional hours, 1 x day (If additional 
assistance is required for complex cases)  

$18,200 

TOTAL $64,575 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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PARSA Kid’s Care  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Cubby House on Campus  

  

  

 

Project Statement (describe the project – max. 200 words) 

To provide support to student-parents during exam time by offering PARSA funded childcare on campus. 
Exam period can be stressful for all students, and parents have the added stress of arranging alternative care for 
their children.  Through partnership with the team at ‘Cubby House on Campus’, PARSA is able to provide 
sessional childcare during the time.  
 
Eligibility: 

• Be currently enrolled as a post-graduate coursework at the ANU;  
• Be required to attend examinations during the Examination period 
• Be the parent or legal carer to the children requiring care 
• Be able to demonstrate that this assistance will positively contribute to your studies at ANU 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This program aligns with a large number of the strategic objectives of PARSA, in particular, by promoting the 
student parent’s health and well-being, as well as increasing their chances of excelling academically. This 
program aligns with ANU Strategy for be supportive of ANU student parents. This program encourages students 
to connect with services provided on campus and therefore increasing engagement with the ANU community. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

1. Increased engagement for student parents for PARSA 
2. Increased engagement for student parents for services on campus 
3. Increased capacity for academic success amongst Postgraduates. 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

a, b, d 
 

Risks (List the key risks that would be facing the project) 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Limited risk, children will be insured through the 
service provider. 

Low None 

   
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

July 2019 PLANNED END DATE: November 2019 

 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Plan program with Cubby house May 2019 August 2019 
Promote program June 2019 July 2019 
Conduct program July 2019 August 2019 
   
   
   
   
   

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Child care fees x 5 children x 10 days $5,000 
Marketing $0 
  
  
  
  
  
TOTAL $5,000 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Entrepreneurship Grants Program  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC:      

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

DSL  

Woroni  

ANUSA  

ANU Sport  

IACT Camilo Potocnjak-Oxman 

PVC (I) Michael Cardew-Hall 

 

Project Statement (describe the project – max. 200 words) 

Within the ANU student body there is a strong appetite for innovation opportunities and support. While there are 
many programs across the ANU which support various aspects of research and development of these 
entrepreneurial activities, there is no central or student-led entrepreneurial support scheme available. The 
closest that there is the SEEF grants scheme, which often receives applications from entrepreneurs. However, 
this is focused on community initiatives which do not align well with the intention or activities of entrepreneurial 
students.  
 
PARSA, in collaboration with all stakeholders to SEEF, would like to trial an entrepreneurial grants scheme as an 
adjunct to the SEEF scheme. This would not just be a grants scheme where people apply, are 
approved/rejected, and then subsequently report back, but rather a program linked to other entrepreneurial 
activities, programs, or opportunities. The intention is to not just provide funding if applicants are successful, but 
to provide institutional linkages regardless of whether they are approved or not. 
 
Given that this is a new scheme, it is budgeted at $50000. Less than this would not be sufficient to adequately 
provide for initiatives, while more than this would be excessive for a new program. Administratively, PARSA 
proposes that it run under the SEEF umbrella, but that it has its own guidelines, works to only two funding rounds 
per year, and has a panel comprised not only of the current community representatives but also members of the 
entrepreneurial community who would advise and support applicants for the grant. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The University has a commitment to Building on a Culture of Academic Excellence, Delivering on Unique 
National Responsibilities, and Building a Culture of Collegiality and Engagement. Under key initiatives 1.6, 2.3, 
and 4.1 this program will support the commercialization of University intellectual property and a culture of 
innovation, the connection of the ANU with local innovation ecosystems, and cross-unit collaboration in 
funding decisions. 
 
PARSA has a commitment to supporting our members and building community. Under objectives 1.3 and 3.4, 
this program will create opportunities for students to develop skills in their academic, leadership, and 
extracurricular activities, and will support the wellbeing of students through their own community initiatives. 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
The project will: 

• Provide opportunities for students to fund their entrepreneurial activities. 
• Allow University stakeholders to deliver on our obligations to support students. 
• Link various projects and activities across the University. 
• Provide training and support to entrepreneurial students. 

 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

h, i, o, s. 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Inefficient administration Low Manage 
Funds unexpended Med Mitigate 
Ineffective collaboration with stakeholders Low Manage 
   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/2019 PLANNED END DATE: 09/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Stakeholder engagement 11/2018 01/2019+Ongoing 
Guideline/process development 01/2019 02/2019 
Promotion 02/2019 Fortnightly, Ongoing 
Panel meeting 1 05/2019 05/2019 
Referral/support + process review 1 05/2019 06/2019 
Promotion 05/2019 Fortnightly, Ongoing 
Panel meeting 2 08/2019 08/2019 
Referral/support + process review 2 08/2019 09/2019 

 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Grant Pool $50000 

https://www.education.gov.au/student-services-and-amenities-fee
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Administration  
($39.46*5hrs p/w*20 weeks) 

$3946 

Marketing $1500 
TOTAL $55,446 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

 

  



Page 146 of 164 
 

Student Extracurricular Enrichment Fund 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The Student Extracurricular Enrichment Fund (seef) supports and promotes the development of extra-
curricular projects, events or activities which enhance the student experience and provide benefit to the ANU 
Community. 
 
seef is available to both postgraduate and undergraduate students currently enrolled at ANU, and who remain 
enrolled for the duration of their project and its acquittal. The Postgraduate and Research Students’ 
Association (PARSA) administer seef. 
 
seef offers financial support for a broad range of extra-curricular activities include, but not limited to, 
community, culture, environment, humanitarian, intellectual, pastoral, social, and sporting activities. 
 
In 2018, seef was allocated $190,000 for individual grants, $60,000 for conferences and $42,000 for 
administration 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, seef was re-branded, revitalised and welcomed an administrator to the team. This has allowed 
PARSA to give out more grants, support more students and have clearer guidelines around the spending of 
this money. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we want to continue to administer and provide seef grants to any students eligible.  
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Seef individual grants $200,000 
Seef conferences $80,000 
Seef administration $42,000 
  
  
TOTAL $322,000 
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VC Leadership Program 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The Vice-Chancellor's Student Leadership Program provides mentoring and professional development in 
leadership capabilities. In 2018 this project was allocated $12,500. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, we didn’t get a large amount of engagement because we don’t believe that undergraduate students 
are aware of the funding for which they can apply. Additionally, the key project taken on by the incoming 
PARSA president, a member of the 2018 VC leadership cohort, was a collaboration with PARSA, and was 
therefore funded out of a different budget line. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we will increase the visibility and outreach of the program, and will work with ANUSA to particularly 
raise the profile among undergraduate students. We aim to continue this project because it provides 
postgraduate students with essential skills that they can use once they have graduated and entered the 
workforce. Additionally, it gives them the capacity to take on issues that they see in the postgraduate 
community and come up with creative and bold solutions.  

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
VC Leadership Grants $12,500 
  
  
  
  
TOTAL $12,500 
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Clubs and Societies Collaboration 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA is wanting to build a diversity community through building on the already strong connections, and 
branching out to solidify new ones. Our current initiatives to strengthen relationships with clubs and societies, 
and though college specific initiatives have led to great outcomes, but could be stronger still. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 PARSA has strengthened relationships with cultural clubs and societies by working to host events and 
mixers. Particularly notable has been our relationships with the Indian Students’ Association, Indonesian 
Students’ Association, Thai Students’ Association, Vietnamese Students’ Association and Pasifika Students’ 
Association. We have also collaborated on events such as ANU Karaoke and ANU Trivia. In 2018 this project 
was allocated $5,000. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2018 we were restricted on what we were able to achieve due to a limited budget, so in 2019 we want to 
enhance and expand our reach as an organisation and be able to support our ANU clubs and societies. We 
believe this is important because it will improve the postgraduate student experience by participating in such 
events where they can build their support networks and socialise with their peers. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Event funding x 15 $15,000 
  
  
  
  
TOTAL $15,000 
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College-Specific Events 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

One of the most important parts of the work that PARSA does is college-related advocacy and engagement 
which involves events that are specific to each college and the needs of the students. These events fill many 
needs such as for socialisation, engagement and information gathering for the college representatives. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

This year PARSA has run many college-specific events including careers fairs, BBQs, social events and 
inductions. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, PARSA will continue running events in colleges, as administered by the College Officers. 
 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
College specific events x 7 $28,000 
  
  
  
  
TOTAL $28,000 
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Inter-hall events and activities 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA has worked over the past two years to expand Griffin Hall to have a postgraduate wing, and supports 
this initiative, and the postgraduate inter-hall committee that has commenced, in order to enhance the 
experience of postgraduates on campus. In 2018 this project was allocated $4,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA has run various on-residence events to ensure that postgraduate students who reside on 
campus are able to interact with other students in other residences. We ran three successful events which 
were filled to capacity with students who wanted to get to know each other. At the end of 2017 we also ran an 
Orphan’s Christmas for students who did not have family or friends to celebrate Christmas with at the time and 
we will be running this event again. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2018 we out-spent the budget that we were provided with and as a result are bidding for a further $6,000 to 
expand our efforts. As the events were at capacity, it was evident that these were essential networking and 
social opportunities for postgraduates living on campus. As such, we would like to run a further three events 
and make them more accessible for students. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Subsidised on-residence events x 6 $10,000 
  
  
  
  
TOTAL $10,000 
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PARSA Retreats and Planning 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

It is incredibly important for newly elected representatives to come together to plan for the new year and 
collaborate to find the best manners of working together to represent the postgraduate student body. This is 
not only a good opportunity for effective team building, but is also a good opportunity to train newly elected 
representatives on the policies and procedures of PARSA. In 2018 this project was allocated $7,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In September 2018, newly-elected PARSA representatives came together in Murrumbateman to plan the year 
ahead, learn about the policies and procedures of PARSA, and get to know each other in a setting away from 
the office. Additionally before the end of the year there will be strategic planning days for the PARSA Board 
and PARSA staff to ensure that 2019 is a fantastic year where PARSA is able to reach new heights of 
supporting and engaging the postgraduate student community. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we will once again run a retreat for newly-elected student representatives as well as holding strategic 
retreats and planning days. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Retreat – transport, catering, venue, 
accommodation, entertainment 

$8,000 

Planning day catering and venue x 2 $2,000 
  
  
  
TOTAL $10,000 
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PARSA Salaries   

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

In 2018 PARSA was allocated $571,572 (Excluding super) for salaries of the Professional staff employed 
by PARSA.  
In 2019 PARSA is bidding for the $702,253 (Excluding super), the increase from 2018 is broken down 
below.  
 
The areas for increase are as follows; 

1. Inclusion of 2% increase from July 2019, due to the Enterprise agreement.  
2. In March this year we reclassified our administrator from a 3.1 to 5.1.  This enabled them to also 

oversee and administer the Equip, VC Leadership and SEEF projects.  
3. One of our student Assistance team roles, was reclassified from a 5 to a 7. This is due increase in 

number of complex cases requiring a higher level of education. We recognised the need for a 
specific qualification in either social work, counselling and mental health which wasn’t previously 
required. This provision of service, enables us to support some of our most vulnerable students 
who are experiencing muti-faceted challenges in their university life.  

4. We have increased our student assistance 5 role from a .5 to full time. This is due to the threefold 
increase in cases in 2018 vs 2017.  Due to this higher volume, we identified the need to increase 
our staff capacity to maintain high standard of service delivery.  

5. We are bidding for a reclassification for the PARSA Lawyer. After 5 months in market recruiting, 
we have had difficulty finding suitable people for the positon. Feedback to PARSA has been that 
the salary range is too low for the breadth of experience and knowledge needed for the role. 
Therefore we are reclassifying from a level 8 to SM2, to match that of the ANUSA Lawyer. With 
this reclassification, we are confident in attracting the right person for the role.  

6. The PARSA Bookkeeper position is new, this was granted to us in the midyear SSAF bid.  
7. The Operations Manager (Previously known as the General Manger), received a reclassification 

from a 7.1 to an 8.1 at the beginning of this year.  
8. The Director of Communications and Marketing received a reclassification this year from a 5.2 to 

a 6.1, part of this reclassification was to include sponsorship in their role. This new function, aligns 
with PARSA strategic objective to grow in revenue diversification.  

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

Individual salaries for ongoing staffing positions is confidential, but may be provided on 
request. 
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Human Resource Advisor  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl Hovenga-Wauchope & Eden 
Lim 

Phone:  Email: Parsa.president@anu.edu.au, sa.president@anu.edu.au  

PRC:      

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Ayla Chorley  Parsa.operations@anu.edu.au 

Eleanor Boyle Eleanor.boyle@anu.edu.au  

 

Project Statement (describe the project – max. 200 words) 

The PARSA and ANUSA staff teams have collectively grown over the last few years. The current staff teams 
jointly consist of 33 people made up of full-time, part-time and casual roles. As a result of this growing team, we 
have identified a need for a joint Human Resource Advisor. This role would support both organisations with 
workforce planning, risk mitigation, recruitment, specialist advice on the enterprise agreement, compliance with 
regulatory requirements and staff engagement and retention. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

This fits directly with PARSA’s Strategic theme Transparency and Sustainability, specifically:  
Objective 1: demonstrate transparent and professional operations and governance 
ANUSA seeks to support our student leaders to run an effective and sustainable organisation. 
. 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
This role is multi-faceted, it will assist both Presidents with setting the strategic directions of the Associations, by freeing up the Operations Managers to 
provide advice and make recommendations. It will further protect the Associations by proving expert advice to the Operations Managers and Presidents 
In the areas of employment legislation, performance cycle management and work place issues. This role will facilitate the Associations workforce 
retention and planning strategies, therefore reducing turnover, recruitment and associated costs.  
Noting that negotiations to renew the Associations’ Enterprise Agreement will commence in March, the HR Advisor will be a key resource in assisting the 
Associations to manage this process in a timely and effective manner, ensuring expert advice is available in-house. 
 

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

c 
 

 

 

Risks (List the key risks that would be facing the project) 

mailto:Parsa.president@anu.edu.au
mailto:sa.president@anu.edu.au
mailto:Parsa.operations@anu.edu.au
mailto:Eleanor.boyle@anu.edu.au
http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Unable to recruit person with correct skill set Low – Med 
 

Currently there is low 
unemployment in Canberra which is 
making recruitment challenging. 
Consider use of existing networks to 
advertise and seek assistance of 
recruitment agency if low number of 
applicants 

   
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/01/2019 PLANNED END DATE: 31/12/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Position description finalisation  November 2019 November 2019 
Recruitment  November 2019 December 2019 
Start of the cycle CPD February 2019 February 2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Level 5, Full-time + 17% superannuation  83,630 
TOTAL $83,630 

 

 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Research and Policy Advisor  

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC:      

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Ayla Chorley Parsa.operations@anu.edu.au  

 

Project Statement (describe the project – max. 200 words) 

As outlined in Strategic Fit below, PARSA is committed to advocacy that is constructive and evidence based, 
wanting to work collaboratively with the ANU to drive better outcomes and a positive student experience. 
 
In consultation with student representatives, and reviewing the key challenges of student representatives, it 
has become evident that there is an opportunity to drive constructive and evidence based proposals within the 
ANU, however there is a lack of capacity to do so.  
Examples of this include: considering the maternity, paternity and other leave provisions for HDR students and 
more broadly, how to construct equitable scholarships; understanding the impact of the supervisor /supervisee 
relationship; evidence based understanding on how to best create opportunities to reduce sexual assault and 
sexual harassment; evidence based understandings to construct preventative mental health programs for 
culturally and linguistically diverse students, and HDR students; responding to academic issues and initiatives, 
as well as creating opportunities for improving teaching and learning.   
 
PARSA’s Advocacy and Engagement Officer has increased our capacity to co-ordinate and support upskilling of 
student representatives in order to improve our inputs into the ANU, however these are generally responsive in 
nature, rather than proactive and visionary. As such, student representatives are often put in a position of 
opposition to ANU proposals, rather than a proactive position which is creating opportunities for the ANU to 
consider. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

PARSA has a commitment to Advocacy, a Strategic Theme as outlined in our Strategic Plan.  
In particular we have a commitment to being “Constructive and evidence-based in our advocacy” in order to 
add value to the deliberations and decision making of the ANU and drive an agenda that supports students. In 
addition, we have an a specific objective: 
Objective 4: support PARSA student representatives to be effective advocates 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 

To support student representatives making constructive inputs into ANU decision making, and creating an 
opportunity for PARSA to help drive evidence based decision making through proposals, PARSA would like to 
trial a part time research and policy officer. 
Enable PARSA to constructive input with evidence based solutions and proposals, thus supporting ANU 
deliberations and decision making, ultimately supporting the ANU’s commitment to an excellent student 
experience. 

mailto:Parsa.operations@anu.edu.au
http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
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SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

c 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Unable to recruit a qualified person Low ANU is home to high performing 
HDR student cohort, many of whom 
would do this research and be able 
to bring high quality research and 
rigour to PARSA’s proposals. 

Unable to find projects for research and input Low Some suggestions are outlined 
above and PARSA has many more for 
consideration based on the 
outcomes of our survey. PARSA also 
receives many request from the ANU 
for feedback and suggestions. 

Outputs from this role will have no impact Medium PARSA must work with the ANU and 
key stakeholders to ensure that the 
outcomes we produce are of benefit 
to the ANU and postgraduate 
students. This role will assist us in 
our relationships with ANU and 
provide benefits to the ANU. 

   
 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/2019 PLANNED END DATE: 12/2019 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Position description finalisation  November 2019 November 2019 
Recruitment            November 2019 December 2019 
Start of the cycle CPD February 2019 February 2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Level 6, 0.4FTE pro rata + 17% Superannuation $36,930 

https://www.education.gov.au/student-services-and-amenities-fee
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TOTAL $36,930 
 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 

 
 

Board Secretariat 

Project Lead (provide details of the person responsible for the project) 

Name: Zyl H-W Phone: 0448565552 Email: parsa.president@anu.edu.au 

PRC:      

 

 Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Ayla Chorley Parsa.operations@anu.edu.au  

 

Project Statement (describe the project – max. 200 words) 

PARSA is seeking funding to trial a Board Secretariat, to provide much needed support to the organisation.  This 
role will serve two core functions:  

1. Secretariat support for the PARSA board, and particularly the Chair. 
2. Secretariat support at committee meetings and supporting the President. 

 
This proposal comes in the context of PARSA’s recently approved constitutional change which will see the 
PARSA board and PARSA operational functions decoupled. Currently the PARSA President is also Chair of the 
board and is thus responsible for the effective governance of the organisation (including writing the agenda 
and administration, including communicating with board members), as well as the position as CEO of the 
organisation and thus, delivery on operational functions.  
In the new structure the CEO and Chair role will be split, with the President still sitting on the board as a 
Director (ex-officio).  
 
Currently board agendas take an average of 8 hours to prepare each month, and there is significant follow up 
and communication to ensure governance priorities are being addressed. Board meetings also run for an 
average of 4 hours. This workload is expected to increase given the decoupling of the Chair and CEO functions 
and the proposed creation of subcommittees that will advise the board. To support the new board with 
administration, including board agendas, communications, and actioning items related to preparing and 
following up on necessary documentation and progress, a Secretariat role is proposed. This role would 
effectively be supporting the board for its sessions, and the Chair more specifically, out of session. 
 
The second function would be to provide much needed support to the President role. Currently the President 
role works on average between 50 – 80 hours a week in order to meet the needs of the Association. Given this 
is a student role it is an unsustainable and unreasonable expectation to place on students. As such PARSA’s 
restructure and internal changes have worked to reorganise and scaffold support for this role so that it is not a 
liability for the organisation, as limits the risk of this role being a critical point of failure due to the high work 
load and demands.  
The need for this, and for effective governance, has influenced the constitutional changes in PARSA and led to 
an internal restructure of student representative positions to create a taller (as opposed to flatter) structure, 

mailto:Parsa.operations@anu.edu.au
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thus reducing direct reports of the President from 14 to 6 under the new model (to be implemented in 
October).     
 
In order to aid these efforts further, an administrative support is needed. The administrative support would largely 
act as an executive assistant – actioning administrative emails, co-ordinating meetings and effectively managing 
the calendar of the President to ensure that this role can balance their various functions of operational oversight, 
governance duties and representative work. 

 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives – max. 300 words) 

The need for this role cuts across many aspects of PARSA’s Strategic Plan.  
Strategic Theme 4: transparency and sustainability,  
objective 1: demonstrate transparent and professional operations and governance.  
Strategic theme 2: advocacy – objective 4: support PARSA student representatives to be effective advocates 
Strategic theme 1: support – objective 5: promote the health and wellbeing of students. 
 

 

Proposed Outcomes and Benefits (What will the project deliver in terms of business, outcomes and return on investment) 

 
Reduced workload on critical roles in the organisation; effective actioning of key strategic and operational 
priorities; utilising human resources to best effect; meeting the needs of PARSA to be a professional body in all 
aspects of our work.  

 

SSAF categories (What can providers spend fee revenue on? At 
https://www.education.gov.au/student-services-and-amenities-fee) 

c 
 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, 
Med, Low 

RESPONSE TYPE 
eg Mitigate 

Unable to recruit a qualified person Low ANU is home to high performing 
HDR student cohort, many of whom 
would do this research and be able 
to bring high quality research and 
rigour to PARSA’s proposals. 

Underutilised – not enough work to be of use Low The large workload coming from the 
board, and specifically the PARSA 
President and other senior roles 
makes this a low risk.   

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START 
DATE: 

01/2019 PLANNED END DATE: 12/2019 

 

http://www.anu.edu.au/about/strategic-planning/anu-strategic-plan-2018-2021
https://www.education.gov.au/student-services-and-amenities-fee
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Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 
Position description finalisation  November 2019 November 2019 
Recruitment            November 2019 December 2019 
Start of the cycle CPD February 2019 February 2019 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable: eg: staff 
salaries, equipment, maintenance, travel, other materials, catering and venue hire, training for 
staff/students) 

COST ITEM AMOUNT 
Level 4, 0.6FTE pro rata + 17% Superannuation $44,436 
TOTAL $36,930 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to 
relevant documents) 
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Peak Body Membership and Conference Attendance 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA is a member of CAPA. CAPA is the peak body representing the interests of Australia’s 320,000+ 
postgraduate students. Founded in 1979, CAPA is a membership based non-profit organisation. CAPA’s 
member organisations include 33 postgraduate associations, and the National Aboriginal & Torres Strait 
Islander Postgraduate Association (NATSIPA). 
 
As the national voice on postgraduate issues, CAPA communicates the interests and perspectives of 
postgraduate students to the Federal Government, Federal Opposition and minor parties, and higher 
education peak bodies. 
 
The Council of International Student Australia (CISA) is the national peak student representative organisation 
for international students studying at the postgraduate, undergraduate, private college, TAFE, ELICOS and 
foundation level. CISA was inaugurated on Wednesday July 7, 2010 at the University of Tasmania, Hobart 
through the joint efforts of the National Union of Students (NUS), Council of Australian Postgraduate 
Associations (CAPA) and the Australian Federation of International Students (AFIS) to form a unified voice for 
all international students. 
 
In 2018, PARSA was allocated $16,000 for the CAPA fee, $2,000 for the CISA fee, $0 for a CISA project and 
$5,000 for conference attendance. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA sent 5 students each to CAPA and CISA, and had students elected to each of the councils. 
We were able to work closely with each organisation on issues of importance to our student communities. We 
were unable to cover all of the costs of travel within the budget we were allocated. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019, we would like to cover the full costs of sending students to each of the conferences to enable the 
ANU to be better represented. In 2018, we were not given funding for a project with CISA, but we would like to 
work on a project for student rights and welfare. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
CAPA Fee $16,000 
CISA Fee $2,000 
CISA Project $5,000 
Conference Attendance $10,000 
  
TOTAL $33,000 
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President and Officer Stipends and Honoraria payments 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

The PARSA student body, at an OGM in September 2017, imbued the PRC with the responsibility to establish 
a Stipend and Honoraria Regulation. Such a Regulation has been passed by the outgoing PRC with the 
intention of overcoming the above problems. The Stipend and Honoraria Regulation adopted includes 
provision for the Office bearers of the Association to receive a Stipend commensurate with the hours they are 
expected to contribute to the Association. In this Regulation the PRC determined that Officers should receive 
the same level of remuneration as ANUSA Officers ($24.45) with the intention of valuing the work of PARSA 
Officers at the same rate as ANUSA Officers. In 2018 this was allocated $150,000 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 the officers were paid at the agreed rate, and additional pay for work performed was allocated to 
representatives. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 this will be continued to ensure that officers are fairly renumerated for their contributions to the 
organisation and the needs of the membership. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Honoraria pool $150,000 
  
  
  
  
TOTAL $150,000 
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Student representative and volunteer training 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

Another initiative brought back from PARSA representatives to the recent ‘Student Voice in University 
Decision Making’/SPARQS conference was the need for PARSA to invest in training for student 
representatives. In part this will be assisted by the introduction of the Engagement and Advocacy Officer 
PARSA, but a small fund for specific training has also been set aside to bring in experts with relevant and 
specific knowledge. Funds for this will be used for trainings on how to manage and motivate volunteers, how 
best to consult with students, how to deliver constructive feedback and how to influence decision-makers. In 
2018 this project was allocated $5,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018, PARSA representatives have been offered Mental Health First Aid training as we were only allocated 
$5,000 for this project. This has, however, provided the opportunity for PARSA representatives to better 
support other students at PARSA events who may be distressed, and otherwise use these skills in their 
personal and professional lives. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

In 2019 we would like to provide further training to students. We would like to provide Mental Health First Aid 
training again, as well as First Aid Training and Leadership Training, as well as other role-specific training that 
may be requested (i.e. disclosures training for students in the equity team). 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Mental Health First Aid Training $5,000 
First Aid Training $3,000 
Leadership Training $5,000 
Role-specific Training $2,000 
  
TOTAL $15,000 
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AGM/OGM Costs 

Project Overview (include how much funding had previously been allocated to the project- max 300 words) 

PARSA is constitutionally required to host AGMs and OGMs to provide an opportunity for the broader 
postgraduate community and membership to give feedback and form the work and strategic goals of the 
association. In 2018 this project was allocated $2,000. 

 

2018 project outcomes (Provide reflection and evidence on project outcomes max. 300 words) 

In 2018 PARSA undertook a constitutional review, a project which required a large amount of consultation, but 
also presentation at both the AGM and OGM. This is essential because the membership needs to understand 
the changes that would result from the constitutional review, and it was an opportunity for them to provide 
input. These events were held at University House and Catering was provided. 

 

2019 project goals (if there are intended changes to the project and its outcomes in 2019, describe these – max. 
500 words) 

Although the constitutional review was only a 2018 project, in 2019 we will still be holding an AGM and OGM 
to comply with PARSA’s constitutional requirements. These meetings will have catering and venue hire related 
costs. 

 

2019 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
AGM Venue and Catering $1,000 
OGM Venue and Catering $1,000 
  
  
  
TOTAL $2,000 
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Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM 2019 AMOUNT 2018 est 
expenditure 

2017 actual 
expenditure 

Telephone $450 $450 $2,000 

Account & Bank Fees $1500 $1400 $497.32 

Insurance (Workers Compensation)  $15,000.00 $13,420 $7915 

Cleaning $26,000 $6,500 $7454.26 

Printing & Stationery $3500 $4497.19 $4,500 

Marketing and Publications  $12,000 $10,000 $6466 

Legal Contingency  $10,000 $0 7,631.82 

Office Equipment & event Equipment $12,000 $14,800 $15,345 

Utilities $15,500 $15,000 $7801.45 

Audit $9,700 $9,500 $10,350 

Office Expenses $17,550 $16,550 $13,575 

Recruitment $5,000 $2,600 $2455.50 

Professional Development $15,000 $9,600 $5763.87 

Employee Assistance Program  $3,000 $2,500 $2,000 

Parking  $11,000 $6,000 $2455.50 

Professional memberships $2,500 $917.30 $2090 

Total   $159,700.00 $113,734.50 $98,300.70 

 

 

 

 

 

 

 

 

Administration Costs 
Overview (describe the purpose of the funding including justification for any increase over expenditure in previous year – max 500) 

The table below reflects the planned administrative costs for 2019. Key cost increases, in; office expenses, professional development, 
employee assistance program and parking are reflective of the growth in staff size.  

In 2018, ANU changed cleaning contractors, this resulted in s significant increase in costings. Therefore, our bid for 2019 is reflective 
of this change. PARSA was moved into Melville Hall in July 2017, since then the cost of electricity has increased. 
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