


Executive Summary  
This bid represents an important snapshot in the life and direction of PARSA and how it serve its 
members. This bid highlights the core roles of PARSA in supporting the postgraduate community, 
what opportunities the association has to create positive change at the ANU, and how it is 
positioning itself as an organisation for the future.  
 
The initiatives in this document have been highly influenced by an evidence-base drawn from the 
Postgraduate Survey which PARSA undertook this year, which saw over 1200 responses from the 
postgraduate community. The Association also drew on evidence from the Student Barometer 
Survey and input from postgraduate student groups, including both the incoming and outgoing 
Postgraduate Representative Council (PRC). This bid is also strengthened by the learnings, 
refinements and testing of ideas over the past year, which sees changes in PARSA’s focus for 2018, 
and reflections on how to better deliver successful initiatives.  
 
PARSA continue to foster collaboration and value partnerships, and therefore have ensured 
consultation and joint-initiatives with Associations at ANU, notably ANUSA and ANU Sport. 
 
Every activity detailed in this bid was reviewed and considered against three key questions that 
reflect PARSA’s organisational values: 
 

Supported – is PARSA ensuring it has structures, procedures and operations in place to 
ensure students in need are supported and that the association is addressing systemic 
issues? 
Connected – is PARSA strengthening the postgraduate community through meaningful 
connections that enrich the student experience in a holistic manner? 
Vibrant – is PARSA ensuring that it is creating an environment in which postgraduates can 
thrive?  

 
As well as these key values, each activity was assessed from an operational perspective:  
 

Relevance – is it a crucial or important activity that PARSA is well-placed to support? 
Value – does it deliver value to PARSA’s members, and is the association best-placed to 
deliver this value? 

 

What you should expect to see 
This bid includes key areas of focus for PARSA over the 2017/8 term: 

• reaffirming PARSA’s core commitment to advocating for the rights and welfare of 
postgraduate students at ANU; 

• delivering consistent and sustainable activities that connect and strengthen the 
postgraduate community by creating opportunities for meaningful connection;  

• continuing to champion equity, particularly for marginalised postgraduate groups, such as 
parents and families, indigenous and international students, and higher degree by research 
students; 

• committing to addressing social isolation, stress and poor mental health, and promoting the 
wellbeing of postgraduates; 

• being future-focused by exploring and preparing for opportunities, with a commitment to 
reducing PARSA’s reliance on SSAF. 
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SSAF Bid amount 
PARSA is seeking a total of $2,280,504. Of this, $16,666 is funding for joint projects with ANUSA that 
PARSA has responsibility for leading.  
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PARSA – organisational overview 
 

What is PARSA? 
The Postgraduate and Research Students' Association (PARSA) is the democratically elected 
representative body for postgraduate students at ANU. Our membership is comprised of 
approximately 11,000 postgraduate students. PARSA exists to ensure the interests of postgraduates 
at ANU, namely through representing postgraduate students rights and welfare.  

What does PARSA do? 
Welfare 
PARSA provides a range of services for its members, including information, representation and 
referral services in academic matters, and free legal advice for on and off-campus matters. It 
provides emergency grant allocations for students in need of immediate assistance with living and 
accommodation issues. 
 
Advocacy 
As the representative body of postgraduate students, one of the core functions of the organisation is 
to promote the postgraduate student voice at all levels of University decision-making. PARSA sits on 
over 40 committees at ANU. PARSA regularly meet with ANU senior staff to discuss pressing issues 
and review ongoing projects to ensure the postgraduate voice is heard throughout decision-making 
processes.  
 
Community-building 
As part of PARSA’s aim of supporting and connecting postgraduate students, PARSA organises 
opportunities for its members to meaningfully collaborate and engage with one another. This can 
include organising family-friendly events during Orientation Week, trips within Australia, organising 
the ANU Multicultural Festival, and running regular Shut Up and Write (SUAW) sessions. PARSA is 
actively engaged in building and nurturing relationships among its diverse student community.  
 
PARSA also administers the funding for the Student Extracurricular Enrichment Fund (SEEF), which 
provides grants to individuals and groups of students for projects that will show benefit to the wider 
ANU community. 
 
Democracy 
The governing body of PARSA is the Postgraduate Representative Council (PRC). The PRC consists of 
32 members, which forms the board of PARSA. As well as governance, the members of the PRC 
contribute to the operations of PARSA and are a key support for postgraduate students. 
 
The PRC is elected annually by the membership, and provides direction and oversight of the 
Association. It meets at least six times a year and consists of: 

• The Executive: President, Vice-President, Treasurer and General Secretary 
• Nine Portfolio Officers: Communications, Education, Environment, Equity, Indigenous, 

International, Social, and Women’s, and the recently constituted Higher Degree by Research 
(HDR) Officer 

• Two representatives from each of the seven ANU Colleges; and 
• Five General Representatives  
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PARSA is a relatively centralised organisation with all Officers reporting directly to the  
President, and is overseen by the Executive team which consists of President, Vice President, 
Treasurer and General Secretary, which meets regularly to ensure the smooth operations of the 
Association.  
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2018 SSAF bid consultation 
 
PARSA’s 2018 SSAF bid is supported by a strong evidence base. A variety of consultation exercises 
were undertaken to ensure PARSA submitted a bid that was reflective of the needs of the 
postgraduate community. PARSA consulted the postgraduate student population, staff, student 
representatives and stakeholders both internal and external to the ANU.  
 
Consultation with postgraduate students  
PARSA conducted a Postgraduate Survey, open from 8 May to 14 June 2017. This was supported by a 
comprehensive communication strategy. The survey saw 1,287 responses from students, or 
approximately 10.79% of the postgraduate community, putting it on par with other survey results, 
such as the Student Barometer at 12%.  
 
In-house consultation  
PARSA recently held annual elections, with the new Postgraduate Representative Council (PRC) team 
commencing their handover period in late August and taking office in October. The PRC Planning 
Days, which took place in early September, focused on what PARSA as an organisation should deliver 
to students - key initiatives that came out of those meetings are included in this bid.  
 
PARSA also consulted with staff, particularly those that undertake front-facing services for students, 
and those that are responsible for the delivery of PARSA events and initiatives.  
 
Stakeholder meetings  
The President and Officers also completed stakeholder meetings with a range of internal and 
external stakeholders, namely: 
 

• ANUSA 
• ANU Sport 
• Woroni 
• Observer  
• Division of Student Life 
• Postgraduate community student leaders 
• The Tjabal Centre 
• Research Skills and Training  

 
This bid has also taken into consideration the outcomes of consultation throughout the year, and the 
outcomes of discussions with extensive stakeholders for the 2017 bid, including:  
 

• Heads of Halls: Toad, University House/Graduate House, Laurus Wing (Ursula Hall), 
Burgmann, and Packard Wing (Bruce Hall); 

• Dean of Students; 
• Division of Student Life, in particular Student Experience and Careers teams; 
• Past PARSA Presidents, Executive members and PRC members; 
• Postgraduate community leaders such as Community Co-ordinators and the Parents Support 

Group; 
• ANUSA Departments, notably Women’s Department, Queer* Department and Disabilities 

Department; 
• The Tjabal Centre; 
• Research Skills and Training; 
• Academic Skills and Learning; 

3 
 



• College Deans and Associate Deans;  
• Council of International Student Australia (CISA); and 
• Council of Australian Postgraduate Associations (CAPA). 
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2018 SSAF bid overview 
 
This bid is structured using the following themes:  
 

A. Portfolios 
B. Projects 
C. Operations  
D. ANUSA Joint Bid 
E. ANU Sport Joint Bid 

 
Under each theme is a series of group headings that detail the various activities PARSA will 
undertake. 
 
Theme A - Portfolios: brings together the key activities undertaken by PARSA’s Officers. Each budget 
line is linked closely with the deliverable expected of Officers over the course of their term. 
 
Theme B – Projects: is a restructuring of how PARSA conceptualises its key services deliverables to 
the postgraduate community. The key deliverables consist of: welfare, leadership and enrichment, 
community building and major projects. This theme contains most of PARSA’s bold and 
transformative ideas for the Association that have come from its extensive consultation process.  
 
Theme C – Operations: contains information on building internal capacity, as well as staffing, 
student representation and administrative costs.  The staffing section contains information on new 
staffing positions. This new position is also linked with ‘building internal capacity’ as both reflect the 
need for PARSA to create relevant structures and carry out initiatives which the postgraduate 
community’s wants and needs, as well as ensuring that the organisation itself is structured in a 
manner that is fit for purpose. 
 
Themes D and E – Joint Bids:  refers to the agreements made between PARSA and ANUSA, and 
PARSA and ANU Sport.  
 

Bid guide/ legend: 
 
This table will be found under each group heading within the bid: 

# New/Cont. Activity OP/NI SSAF categories 2017 SSAF 
bid 

2018 SSAF 
bid 

 
# - to act as a reference point for each activity within each group heading 
New/Cont. – marks whether this is a new or continuing activity 
Activity – the name of the activity PARSA is proposing 
OP/NI – stands for ‘Ongoing Project’ or ‘New Initiative’ to indicate if there is a business case included 
in this bid. Budget lines will be marked with an ‘OP’ for Ongoing Project, ‘NI’ for New Initiative or 
‘NA’ for Not Applicable 
SSAF categories – sets out how the activity relates to the SSAF legislation 
2017 SSAF bid – includes the amount provided to PARSA in 2017, if any 
2018 SSAF bid – the amount PARSA is requesting to run this activity for 2018  
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A. Portfolios 
 

Portfolio Overview 
 

# Activity SSAF categories 2017 SSAF bid 2018 SSAF bid 
1.0 Communications  f, g, n, r, s $44,000 $60,500 
2.0 Social & cultural 

engagement 
a, b, f, h, m $50,000 $107,100 

3.0 Education a, h, n, o, r, s $106,833 $215,554 
4.0 Environment a, b, c, f, s $18,000 $21,000 
5.0 Equity a, b, d, f, m $30,000 $38,000 
6.0 Indigenous a, b, c, f, h, l, o $20,000 $35,000 
7.0 International a, b, f, m, o, r, s $50,000 $54,000 
8.0 Orientation  a, b, c, d, f, g, r, s $65,000 $101,587 
9.0 Women’s  a, b, c, f, n, s $30,000 $43,500 

Portfolio Total: $676,241 
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1.0 Communications 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

1.1 Cont.  PARSA Survival Guide NA n $11,500 $12,500 
1.2 New. PARSA Welcome 

resource 
NI f, g, r, s NA $5,000 

1.3 Cont. PARSA Student Diary 
(shared with ANUSA) 

NA n $5,000 $5,000 

1.4 Cont.  Student Welcome Kits NA n, r $10,000 $10,000 
1.5 Cont.  PARSA Merchandise NA n $7,000 $10,000 
1.6 Cont.  PARSA Attitude and 

Research Survey 
NA n $3,000 $3,000 

1.7 New.  PARSA video promotion NA n $0 $5,000 
1.8 Cont.  Photography NA n $2,500 $3,000 
1.9 Cont.  Multi-lingual resources 

and communications 
NA n, s $2,000 $5,000 

1.10 Cont. Social Media Promotion  NA n $2,000 $2,000 
Communications Total: $60,500 

 
PARSA Welcome Resource  
New students to ANU are often unaware of the various resources available to them at ANU, and, in 
particular, PARSA and its support services. This is particularly the case for international students, 
who often struggle with transitioning to Canberra and face significant hardship, such as accessing 
accommodation. Without knowledge of these resources, students who would otherwise be eligible 
for support and assistance find themselves in hardship, such as experiencing homelessness, and 
feeling isolated and alone. To combat immediate issues, and ensure the association and the support 
it provides are known, PARSA will develop resources that are widely distributed to students before 
their arrival, or immediately upon engaging with the ANU. 
 
Student Welcome Kits  
PARSA is a hub for information that assists new students throughout the year. As postgraduate 
students commence - particularly the PhD cohort, both in early 2018 and throughout the year, 
PARSA will provide student welcome kits that can be accessed year round. These will contain useful 
information for students about ANU, and the wider Canberra community as well as PARSA-branded 
resources such as keep cups, survival guides, notepads and post-it notes.  
 
PARSA Merchandise  
PARSA produces merchandise primarily for Orientation week in order to increase awareness of the 
Association and its benefits to students. In previous years, the association has distributed tote bags, 
mugs, water bottles and reusable cups which have all been well received and utilised by the 
postgraduate community, and will provide similar kinds of items to the thousands of students who 
visit PARSA’s Market Day stalls and office in 2018. 
 
PARSA video promotion  
Video content is an ever-popular medium for social media communication. PARSA will create a 
series of videos highlighting the association’s events over the year for use in future promotion of 
PARSA activities and to engage students in an interactive way. PARSA will partner with Woroni 
where possible to support this, but also want to ensure a small allocation in order to commission 
PARSA-specific video projects.  
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Photography  
PARSA has regularly commissioned photographers to document association events and activities, 
which are uploaded and promoted on PARSA’s social media accounts, and will do so again in 2018. 
PARSA often utilise student photographers to reduce costs and to also support the talents within the 
student community. The proposed figure is for photography of events over the entire year.  
 
Multi-lingual resources and communications 
PARSA international engagement is a significant strength of the organisation, with it being named 
Students’ Association of the Year in both 2014/15 and 2016 by CISA. One of the requests emanating 
from the PARSA representatives this year, and following significant feedback from with the 
international student community, is for PARSA to produce multi-lingual resources in order to make 
PARSA information more accessible to the diverse postgraduate community. This is especially 
important for cohorts that are harder to engage with, as supplying information can often be 
challenging when it is communicated in English (a second language for many PARSA members). The 
Association will utilise multi-lingual resources and continually move to multi-lingual 
communications, to promote greater engagement. 
 

2.0 Social & cultural engagement   
Social and cultural engagement is an important part of connecting the postgraduate community, 
and creates a greater awareness of PARSA and the diversity of services PARSA provides. This was 
clearly illustrated in PARSA’s survey results, which revealed that the primary way postgraduates 
engage with the association is through social events; just under 50% of respondents participated in 
O-Week or Welcome Week, and about a quarter of respondents stated they had attended the 
Multicultural Festival.  
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

2.1 Cont.  Beach/Surf Trips NA b $6,000 $8,000 
2.2 Cont.  Blue Mountains Trips NA b $6,500 $8,500 
2.3 Cont.  Snowy Mountain Trip NA b $7,500 $9,500 
2.4 New. Sydney Trip NI b N/A $11,600 
2.5 Cont. Activities in Canberra 

(previously 
Gallery/Museum) 

NA b $1,000 $5,000 

2.6 Cont.  PARSA Ball NA a, b $15,000 $17,500 
2.7 New. PARSA Unwind 

(previously Meet and 
Greet) 

NI a, b $10,000 $15,000 

2.8 Cont.  End of Year Farewell NA a, b $1,000 $4,000 
2.9 New.  Creative Initiatives NI b, f, m N/A $4,000 
2.10 New.  Alumni Event NA a, h $0 $4,000 
2.11 Cont.  Public Service 

Networking 
NA a, h $3,000 $6,000 

2.12 Cont.  PARSA Monthly Meet-
Up 

NI a, f, N/A $9,000 

2.13 New. Summer Program NI b, f N/A $5,000 
Social & Cultural Engagement Total: $107,100 
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Activities in Canberra 
PARSA plays a key role in building community and providing opportunity for postgraduates to 
undertake social and cultural activities. Canberra, as the Bush Capital, has an incredible array of low-
cost opportunities to experience the natural environment and the cultural landscape. PARSA will 
ensure postgraduate students are able to take advantages of these by arranging bushwalks, a bus 
tour of vineyards, visits to galleries and museums, and outings to live music events. 
 
PARSA Monthly Meet-Up 
In 2017, PARSA organised well-attended monthly events and initiatives such as Unwind, Shut Up and 
Write (SUAW), and Sustainability Cafés. These events were successful in connecting different areas 
of the student community not previously reached by PARSA. They have also acted as opportunities 
for PARSA to consult on key issues with its members, providing a better understanding of 
postgraduate perspectives. 
 
In 2018, PARSA will continue to build on these successes through focusing on organising regularly 
scheduled events, including a new project called Monthly Meet-Ups. This event will feature a new 
theme or activity each month – which would also tie into a consultation-theme that would be 
discussed with the attendees, providing additional opportunities for PARSA members to  
connect with their representatives.  
 
Trips (Sydney, Snowy Mountains, Blue Mountain, Beach/Surf) 
One of the many ways PARSA engages with the approximately 40% of the membership that are 
International students is through trips throughout Australia. PARSA’s organised trips to the Blue 
Mountains, Broulee Beach, and Snowy Mountains sell out each year, and the association will 
continue to organise visits to these locations in 2018. PARSA will also expand this offering to include 
a day trip to Sydney, in order that PARSA members who have not yet had the opportunity to visit the 
city can experience, as a group, the rich cultural offerings it offers. 
 
Summer Program 
Many HDR students, international students, and student parents remain in Canberra over the 
summer break, and it has been identified that there is a substantive membership base who are 
looking for social events to combat isolation in December and January. In 2018, PARSA will organise 
a dedicated series of trips, outings, and events for these specific student cohorts in and around 
Canberra. As PARSA plays a critical role in combatting isolation and bringing the postgraduate 
community together, ensuring that there are year-round events is a critical way in which PARSA can 
enhance the ANU student experience.  
 
PARSA Ball 
In 2017, the Postgraduate Ball was a sold-out event, as it has been in previous years, and was widely 
regarded as a success by all who attended. It was organised at a reduced cost due to a smaller SSAF 
contribution, however, and as a result the ticket prices rose to a level that potentially excluded 
members from attending who otherwise would have been liked to. Many balls run by ANU student 
groups, clubs and societies are quite costly. By comparison, PARSA aims to keep ticket costs 
comparatively lower. In 2018, the funding requested will be used to further subsidise ticket costs, 
which will help make the event accessible to all. 
 
PARSA Unwind 
This year, PARSA has reconceptualised this fortnightly event away from being drinks-focussed 
networking to the “Unwind” branding. PARSA Unwind is now an inclusive event where social 
activities, like board games and other group activities, provide an opportunity for students to meet 
each other in a relaxed environment over food and subsidised (rather than free) drinks.  
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For many postgraduates, particularly domestic students, Unwind is one of the only events that they 
attend; PARSA believes this event is necessary for addressing social isolation and building an 
engaged community. The event also provides PARSA representatives with the opportunity to 
connect with the community, and for postgraduates across campus to make new friendships from 
those outside their School, or accommodation. 
 
In 2018, PARSA will continue to hold Unwind events, and as part of it will unveil five minute meet-
and-greet sessions as part of the Unwind event, and similar community-building activities, in order 
to build on its successes, and popularity, among the membership. 
 
End-of-Year Farewell Celebration  
PARSA will celebrate this life-changing achievement of graduation from ANY with an End-of Year 
Farewell celebration. PARSA will invite key university and community stakeholders, and student-
community leaders, for a pre-farewell social, to show appreciation for their efforts and work in 
support of postgraduate students. The event then transitions into a celebration for postgraduate 
member which will celebrate their achievements.  
 
Creative Initiatives 
PARSA will expand its social and cultural offering in 2018, particularly offering opportunities for 
postgraduates to engage with activities that are unrelated to their discipline, such as painting,  
music and dance, which provide an opportunity to improve mental health and give students an 
experience not just focused on academic outputs or social gatherings. It will also create 
opportunities for peer-led sessions and leadership, providing opportunities for students who have 
talents in music, the arts or creative writing to share them with the rest of the PARSA community. 
 
Alumni Events 
PARSA will partner with the ANU Alumni Relations Department to host postgraduate-specific events. 
These events will provide opportunities to network, develop mentoring relationships, and through a 
dedicated ‘Past PARSA Representatives’ event, build stronger bonds and learn lessons from elected 
officers from the past 40 years while celebrated the rich history of PARSA.  
 
Public Service Networking 
Whilst PARSA has strong connections with the international postgraduate community, PARSA’s 2017 
survey responses noted a need for greater engagement with domestic students. Given the strong 
connections ANU has to the Public Service, particularly in areas such as CAP, PARSA will hold a series 
of Public Service Networking events to ensure that the voice of these non-traditional students are 
heard, and that decisions by representatives of PARSA are taking their views into account.  
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3.0 Education  
 
In 2018, PARSA is expanding the Shut Up and Write (SUAW) program, after successfully trialling an 
expansion of it in 2017, and will focus on funding opportunities for the up-skilling of postgraduate 
students, both in academic soft skills and career support. PARSA’s survey showed that 45% of 
members believed the biggest issue facing students was graduate employment. This need for 
support is further reinforced by the low ratings of the Careers services at ANU within the 
International Student Barometer.  
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

3.1 Cont. Thesis Bootcamp OP o $44,000 $44,000 
3.2 Cont. 3-Minute Thesis (3MT)  

event and retreat 
NI o $7,000 $14,000 

3.3 Cont. Shut Up and Write OP o, s $6,000 $104,554 
3.4 New. SUAW - World Record 

Event 
NI o, s N/A $10,000 

3.5 New Postgraduate Upskilling NI a, h, o, s N/A $15,000 
3.6 Cont. HDR Welcome NA o, r $10,000 $10,000 
3.7 New. Life after ANU NI h, o, s N/A $8,000 
3.8 Cont.  ANU Tomorrow NA a, n, o $7,000 $5,000 
3.9 Cont.  Research Week OP a, o $5,000 $5,000 

Education (Collaborative & PARSA led) Total: $215,554 
 
Collaborative  
 
Thesis Bootcamp 
Research students can often encounter difficulties with writing towards the end of their degree. 
Thesis Boot Camp helps students do a large amount of work on their thesis and develop 
productive writing habits in a single weekend.  Isolation is a problem in PhD programs. Research 
suggests that candidates who become isolated from their research communities are more 
vulnerable to attrition and face significant mental health challenges. Writing is one area that is 
troublesome for many candidates. 

In 2018, PARSA wants to continue these rewarding boot camps to encourage students to continue 
and finish their thesis. PARSA has received many inspiring emails from PhD students with positive 
feedback during the year that implore for these to continue. The camps are highly motivational for 
students, they allow research students to meet others, in a supportive atmosphere dedicated to 
helping the students to complete their thesis. 

3-Minute Thesis  
3MT is a landmark event in the ANU calendar, providing a unique opportunity to highlight the high 
calibre and diversity of PhD student research on a local, national and global scale.  
 
Given its relevance to the postgraduate population, and the recent program changes that emphasis 
the collegiate nature of 3MT, PARSA will expand support of this initiative and becomes its major 
sponsor, providing general funding support and prizes, as well as a new initiative to fund a 3MT 
camp for finalists, which will build participants skills and enrich their experience in the program 
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Shut Up and Write  
PARSA piloted an expansion of the Shut Up and Write program in 2017 following a request by 
members of the HDR community for a slightly more structured and supportive environment for 
writing, and to appeal to a variety of different cohorts of HDR students, such as parents and full-time 
workers.  
 
The uptake and feedback from the program expansion has been overwhelmingly positive, and 
PARSA will continue with the expansion of this program in 2018.  
 
SUAW World Record Attempt 
ANU is a proudly research-focused institution, but has few events to demonstrate and show PARSA’s 
pride as a community in this focus. PARSA will partner with Research, Skills and Training, Alumni 
Relations and Philanthropy, and other relevant sections of the ANU to deliver a Shut Up and Write 
World Record Attempt. This would take place early in 2017 and be a pivotal point in the calendar, 
commencing the year with an activity that unites the community and clearly articulates the ANU as a 
place that values research and PARSA’s research community. PARSA will run a SUAW session with 
the most students taking part in it at one time. 
 
Postgraduate Upskilling 
Considering the recent Sexual Assault and Sexual Harassment Survey results, as well as the 
responses from the PARSA 2017 Survey, there is a need to provide a variety of support to all 
postgraduate students in terms of upskilling, particularly soft skills, such as managing difficult 
conversations. Qualitative and quantitative data from the PARSA Survey supports this, with 118 
students flagging poor relationships with teachers as one of their key issues as postgraduate 
students.   
 
PARSA will provide a program of skills-based workshops to empower the student community, and 
include successful initiatives that PARSA has previously run. Once such initiative is a session on 
writing for academic publications, which was run within the last year to positive response. The 
program involved expert speakers that would deliver presentations, and work in an intimate 
workshop setting with participants, to improve their article writing.  This initiative was not a one-
time initiative and was spread over three different workshops to track progress on articles.  
Article publication is a crucial metric of success for those in PhD programs, and with ANU PhD 
students competing on a global scale, it is crucial to continue to provide such a service to facilitate 
publication. 
 
Another such initiative is to do more in career services. The provision of careers services at ANU was 
rated poorly in the recent Student Barometer Results, particularly in relation to international 
students.1 PARSA has meet and discussed with the careers team and DSL staff regarding the needs of 
the postgraduate community to address this problem in a more holistic manner.  
 
One aspect of this is would be to empower students with skills to be employable. PARSA consistently 
receives membership feedback about the difficulty in gaining part-time employment, particularly for 
international students. PARSA’s recent survey showed that only 46% of Masters by coursework 
students had part-time work to complement their study.2  
 

1 The ANU Careers Centre had a 77.3% satisfaction rating, down from 86% in 2012. It also compared poorly to 
the Global Benchmark (88.3%), Australian Benchmark (87.5%) and Go8 benchmark (86.4%). 2016 ANU Student 
Barometer-Presentation Handouts (PDF, 2.1MB) 
2 See Appendix A: PARSA Survey results 
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PARSA will to assist students by organising skills-based training that would enable  
postgraduates to be more competitive in the local workforce and increase the likelihood of  
finding employment to support their studies.  
 
Further discussions with Research Training have also discussed hosting Career Counselling 
workshops as part of PARSA’s Research Day, as funds that can be allocated towards offering HDR 
expert knowledge in a careers space. These workshops will offer a ‘careers program’ that runs over 8 
weeks at the start of the year. 

Research Week 
PARSA affirms its commitment to and support of student-led research by funding a Research Week 
dedicated to providing events for postgraduate students to connect with each other and the broader 
ANU community. PARSA wants to provide opportunities for HDR and Masters Advanced students to 
share their research and passions with the rest of the ANU community.  
 
PARSA-led initiatives   
ANU Tomorrow 
ANU Tomorrow is a flagship event in the PARSA calendar, highlighting the diversity and acumen of 
ANU’s academic talent. Past speakers have included Brian Schmidt and Gareth Evans as keynote 
speakers. PARSA will continue this event next year and expand its potential to engage with the wider 
Canberra community. 
 
Life after ANU 
PARSA will partner with local businesses, the public service, organisations and the NTEU to provide 
information on having successful and productive post-university careers. PARSA will hold six events 
in total: three per term. 
 
ANU students undertake postgraduate qualifications for a range of reasons. Increasingly, HDR 
students will complete PhDs but not go onto academic professions. Given these changes, life after 
postgraduate study is increasingly uncertain and the array of opportunities relatively unknown. 
PARSA will empower students with their future planning by providing knowledge on potential 
opportunities and what meaningful employment might look like to them.  
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4.0 Environment 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

4.1 Cont.  Sustainability Café  NA a, b, f $4,000 $8,000 
4.2 New.  Earth Hour NI a, b, f N/A $4,000 
4.3 Cont.  Environmental 

Awareness/ Initiatives 
NA a, b $2,500 $2,000 

4.4 Cont.  Environmental Trips NA b $3,500 $3,000 
4.5 Cont.   Collaborative events 

with ANU stakeholders 
NA a, c, f N/A $2,000 

4.6 Cont.   Climate Change Event NA a, s $2,000 $2,000 
Environment Total: $21,000 

 
Earth Hour 
Earth Hour is a worldwide yearly event promoted and created by the World Wildlife Fund for Nature 
(WWF) where participants switch off their lights for an hour on a Saturday in March. It has grown to 
become a movement around longer term behavioural change.  
 
PARSA will engage speakers from the broader Canberra community and host participatory 
workshops focused on Earth Hour 2018. The Association will get the PARSA and ANU community 
involved in environmental initiatives, with events themed around making personal and global 
changes that impact on environment, including transport (including bicycle maintenance), food, 
energy, indigenous and Pacific justice, and other environmental issues.  
  
Sustainability Café 
PARSA will continue running these well-attended events monthly during semester which, through 
the involvement of environmental clubs and associations, create a platform to discuss issues, 
including green gardening, eating sustainably, and vegan and vegetarian diets, as well as broader 
environmental issues. 
 
Environmental Trips 
PARSA will organise trips to send members to local farms and animal sanctuaries to educate 
members about sustainable food practices and animal welfare, and develop ideas based on that 
information on how those practices can be put into practice on campus 
 
Climate Change Panel 
For those living on low-lying Pacific islands, climate change is a lived reality. PARSA will provide a 
platform for Canberra and ANU-based Pacific islanders to share their experiences of the real-life 
impacts of Australia’s emissions intensive lifestyles; a similar event was held in October 2017.  
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5.0 Equity 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

5.1 Cont.  Family - monthly activity NA a, b, d $10,000 $10,000 
5.2 New Family-friendly large 

events 
NI a, b, d NA $6,000 

5.3 Cont.  ANUSA Department 
Collaborations 

NA a, f $3,500 $7,000 

5.5 New.  Wellness Initiatives NI a, b, f, m NA $10,000 
5.6 New.  Mental Health Initiatives  NI a, b, f NA $5,000 

Equity Total: $38,000 
 
 
Monthly Family Activity 
One of PARSA’s key priorities for 2018 is supporting student parents, carers and families. PARSA will 
continue hosting family-friendly activities and hold new family-specific events.  
 
The Association will continue hosting “PARSA Playdates” to support student parents who have 
children with them in Australia. Feedback from PARSA’s membership has indicated a need for events 
where parents could bring their children and socialise with other parents.  The Playdate and other 
events will providing entertainment in the form of storytellers, reptile shows and party games. 
 
Family-Friendly Large Events 
PARSA’s family-friendly Big Day events continue to have great uptake, with large numbers of student 
parents and their children, as well as the wider membership, taking part (see Orientation section for 
funding requests related to Big Day). PARSA will expand its family-friendly events, holding four 
family-dedicated large-scale events in 2018, adding to our ongoing family days with large community 
events such as Easter and Halloween.  
 
ANUSA Department Collaborations 
PARSA will work closely with the autonomous ANUSA Departments, namely the Queer* and 
Disabilities Departments, to ensure inclusion of postgraduates that identify with these groups. 
Funding will ensure Department events are open to postgraduates and by working together PARSA 
can ensure that future PARSA events that are aimed at queer-identifying and students with 
disabilities will be appropriate and relevant.  
 
Wellness Initiatives 
PARSA has evidence that there is a need for the broader community to discuss postgraduate-specific 
mental health. In 2017, 56% of survey respondents identified stress as one of their greatest concerns 
as a postgraduate student. Further to this, 31% of respondents identified social isolation and 17% 
identified access to counselling and mental health support services available for students as being 
top concerns.  
 
In 2017, PARSA organised a Wellness Week initiative that engaged postgraduates around the issue 
of wellness. Whilst this event had a high take-up, in 2018 PARSA will reconfigure our work in this 
area to hold regularly scheduled events throughout the year, rather than just focused on one week.  
 
Mental health is often a taboo topic for international students, so discussions regarding wellness and 
mental health are equally necessary to affect change.  
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In terms of wellness initiatives, PARSA plans to run art therapy days, as well as events that help 
students learn how to better manage workload and their work/life balance. There will also be self-
care initiatives such as meditation and cooking classes, and a Behaviour Change Challenge, drawing 
on behaviour change theory to encourage postgraduates to make small, incremental changes to 
their habits over time to promote health lifestyles.  
 
Mental Health Initiatives  
Whilst focussing on wellness will engage some students for whom mental health is a taboo, the 
wellness initiatives listed above will not achieve all of PARSA’s goals of encouraging de-
stigmatisation around mental ill health.  
 
In 2017, PARSA partnered with Batyr, a for purpose organisation that focuses on preventative 
education in mental health, to deliver a HDR-focused session on this issue. PARSA will run this 
session again in 2018, but expand the program to also target coursework students.  
 
  

16 
 



6.0 Indigenous 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

6.1 Cont.  Writing Days 
(Indigenous SUAW) 

NA a, o $2,000 $3,000 

6.2 Cont.   Reconciliation Week NA a, b, f $3,000 $5,000 
6.3 New.   Indigenous 

Postgraduate Research, 
Writing and Cultural 
Retreat 

NI a, b, f, o N/A $8,000 

6.4 Cont.   Support for Indigenous 
initiatives at ANU  

NA a, b, c, f N/A $5,000 

6.6 New.  Garma Festival NI a, f, h, I, o N/A $12,000 
6.7 New.  Quarterly Catch up NA a, b, f N/A $2,000 

Indigenous Total: $35,000 
 
 
Reconciliation Week 
Reconciliation Week at ANU is an important event that brings together Indigenous and non-
indigenous Australian students. In 2017, PARSA partnered with stakeholders across the ANU to 
deliver a series of events to ensure meaningful discussion on the need for Reconciliation.  
 
PARSA will organise a week of activities in 2018 with a central focus on Reconciliation Day. Central to 
this will be greater engagement with the ANU National Centre for Indigenous Studies, and the 
Centre for Aboriginal Economic Policy Research, to ensure the entire University is able to celebrate 
the amazing work ANU is doing in the Indigenous Academic space. PARSA will use the additional 
funding to provide greater organisation and events around Reconciliation Week, such as 
documentary screenings, afternoon tea events, lunchtime entertainment in student spaces.  
 
Indigenous Postgraduate Research, Writing and Cultural Retreat 
A two-day retreat open to all Aboriginal and Torres Strait Islander postgraduate students will be held 
at the ANU Campus at Kioloa. The retreat will have both academic and cultural elements, with 
external visitors running sessions suited to the postgraduate cohort. The retreat would be held in the 
mid-semester break in semester 2, with costs covering transport, accommodation, food and related 
costs.  

Quarterly Catch-Ups 
PARSA will organise and fund costs related to Quarterly Catch-ups, which will create a fantastic 
opportunity to build a stronger community within the Aboriginal and Torres Strait Islander 
postgraduate cohort at ANU. Staff from the Tjabal Centre will also be invited to assist in bringing the 
Centre and postgraduate students closer together.  

Garma Festival 
In 2018, PARSA will send five Aboriginal or Torres Strait Islander students to Garma Festival. 
Providing support to these postgraduate students will allow ANU to have a presence postgraduate 
presence at a well-established political forum, and would be an extremely rewarding experience for 
students. Selection would be based on criteria worked out in partnership between PARSA and the 
Tjabal Centre.   
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7.0 International 
 
International students make up approximately half of PARSA’s cohort and approximately half of the 
Postgraduate Research Council, and have very specific needs and requirements. Engaging 
international students not only enhances the experience of international students, but has flow-on 
benefits for domestic students, allowing an exchange of culture that enables understanding and 
social cohesion. 
 
In 2018, PARSA would also like to build on PARSA’s strengths of engaging with International 
students, having been recognised for PARSA’s efforts through winning the Student Association of the 
Year, awarded by the Council of International Students Australis (CISA), two years running.  
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

7.1 Cont.  Global Cafes NA a, b, m, s $14,000 $10,000 
7.2 Cont.  Multicultural Festival  NA a, b, s $7,000 $7,000 
7.3 New.  Cultural festival 

celebrations 
NI a, b, m, s N/A $6,000 

7.4 Cont.  International Student 
Welcome 

NA a, b, r, s $10,000 $12,000 

7.5 New.  International/Domestic 
Student Cultural 
Exchange 

NI a, b, f, s N/A $5,000 

7.6 New.  International Student 
Resources  

NA f, o, s N/A $2,000 

7.7 New.  Embassies Tours NA b, s N/A $2,000 
7.8 Cont.  International Student 

Newspapers and 
Publications  

NA b, s  $9,900 $10,000 

International Total: $54,000 
 
Global Cafes 
PARSA will continue to fund Global Cafe's in 2018. The Global Cafes have grown in popularity 
considerably over the past few years, now attracting 250 – 300 students for each event from a 
variety of nationalities. Many clubs and societies see it as a vehicle to showcase their culture beyond 
their immediate community and creating cross-cultural links.  
 
According to the International student Barometer results, ANU ranked poorly in International 
students making friends from other countries or friends from Australia3, ANU, however, was above 
benchmarks in international postgraduate student satisfaction with social activities, and the 
association would like to help ANU maintain this high rating . 
 
Cultural Festival Celebrations 
To ensure that PARSA members from diverse cultures feel at home and included, PARSA will 
organise events to celebrate cultural and religious festivals such as Diwali, Ramadan, Holi and 
Chinese New Year. It will run inclusive events with food, colour and plenty of opportunities for 
cultural exchange and for domestic and international students to mix and socialise. 

3 In comparison to ANU’s 2012, 2013 and 2014 results. This was also significantly lower than the Global 
benchmark and Australian Benchmark. 2016 ANU Student Barometer-Presentation Handouts (PDF, 2.1MB): pg 
5.  
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International Student Welcome 
PARSA International Students will have the opportunity to interact with other students new to 
Australia and new to Canberra. It will give them a great big welcome to Australia and seek to 
immediately break down the barriers to interacting with others. 
 
International/Domestic Student Cultural Exchange 
Peer-to-peer learning is a key focus of PARSA’s 2018 plans, particularly to break down barriers and 
share knowledge and understanding. These events will be an opportunity for students from around 
the world to directly interact with domestic students, and vice versa, and will appeal both to 
domestic postgraduate students wanting to learn a language, practice their skills or learn how to 
cook a traditional dish, and international students wanting to learn the nuances of Australian English 
and barbeque etiquette. 
 
Multicultural Festival 
The Multicultural Festival is PARSA’s premier international events and draws large numbers of 
attendees from across campus.  
  
PARSA’s Multicultural Festival has grown in popularity and reach. In 2017 it drew together over 10 
clubs and societies, with them putting on performances and food to engage and representative of 
the wider ANU community.  
 
PARSA will use this funding to expand this Festival and reach out to external cultural organisations 
for greater impact, particularly to ensure inclusion of minority populations at the ANU. 
 
International Student Resources 
International students coming to Australia don’t necessarily understand the unwritten rules of 
Australian society and therefore can find the transition to Canberra life difficult. PARSA will develop 
resources that would speak to Australia ways of life and etiquette, as well as essential information 
on seeking assistance in the Australian context.  
 
Embassies Tours 
PARSA will utilise the proximity and accessibility to embassies to promote cross-cultural 
engagement. These tours will provide a unique opportunity for students to learn about diverse 
cultures, allowing further collaboration between domestic and international students.  
 
International Student Newspapers and Publications  
PressDisplay is a resource provided to the ANU community by the library that has 5000+ newspapers 
and magazine from 100 countries in 60 different languages. In 2015 – 2016 there were 2,300 
newspapers and magazine in the dataset. This resource plays a key role in connecting international 
students to their communities, as well as ANU investing in the global community. PARSA stepped in 
to provide funding for this after it was cut from the ANU budget, and will continue to fund this 
resource in 2018. 
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8.0 Orientation  
 
International students have very little information regarding important laws and their rights. 
International students have had increasing concern over tenancy rights and how they could be 
protected against tenancy fraud. 
 
PARSA’s conception of Orientation has expanded in the past year to ensure events over a longer 
period – usually Orientation Week and the first week of semester. This is in response to the need to 
capture and provide opportunities for different cohorts to engage in PARSA events, and an 
acknowledgement that many student groups do not arrive at ANU in time for Orientation Week, or 
arrive well in advance. 
 
PARSA believes there is a need to host activities over a longer period and show continued support 
for new students, as well as create greater visible and awareness of PARSA and its function within 
the University.  
 
This is supported by PARSA’s qualitative survey results, which showed that postgraduate students 
would like to see more PARSA events for newly arrived students in the weeks preceding and 
following Orientation Week.  
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

8.1 Cont.  O-Week and Welcome 
Week Events  

OP a, b, f, r $10,500 $40,000 

8.2 New.  Orientation for 
International Students 

NI a, b, f, r, s N/A $5,000 

8.3 Cont.  PARSA Big Day OP a, b, d, f, r $48,500 $20,000 
8.4 Cont.  PARSA rep and 

volunteer merchandise 
NA c, r $2,000 $3,000 

8.5 New.  Pre O-Week Welcome 
event and activities  

NI a, b, f, r N/A $10,000 

8.6 New.  Temporary 
Accommodation  

NI g, r, s N/A $23,587 

Orientation Total: $101,587 
 
O-Week and Welcome Week events 
In 2018, PARSA will expand its O-Week and Welcome Week events continue experimenting and 
innovating on what PARSA deliver to postgraduate students. Previous examples of projects, which 
may be continued in 2018, include scenic tours, “living in Canberra’ sessions, high tea and coffee 
welcome events, residential halls welcome activities and general meet-and-greet events.  
 
Orientation for International Students 
International students have very little information regarding important laws and their rights. 
International students have had increasing concern over tenancy rights and how they could be 
protected against tenancy fraud. Furthermore, information regarding tenancy laws, work rights and 
other important about Australia is rarely communicated to new international students, which leads 
to international students being taken advantage of by unscrupulous employers and landlords. 
 
PARSA will provide information resources, and run with the help of PARSA/ANUSA lawyers and 
student Assistant Officers, and outside providers. These training will provide information to students 
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on their rights as an employee and tenant in Canberra, and how and when they can get information 
and support. 
 
PARSA Big Day 
PARSA’s two Big Days are initiatives that has grown in strength over the past couple of years; they 
are the largest family-friendly events hosted on campus. Moreover, PARSA’s Big Days appeal to a 
multiplicity of the postgraduate cohort. With a community ranging from those in their early 20s to 
those in their 60s and beyond, the events have something for everyone, from face-painting and 
rides, to live music and food. PARSA Big Day is held twice a year at the beginning of each semester.4  
 
PARSA representative and volunteer clothing/merchandise  
Qualitative responses from last year’s postgraduate survey indicate that PARSA’s representatives 
and volunteers need to make themselves visible and identifiable during Orientation Week and 
throughout the year, to ensure that new students have a clear indicator of people they can approach 
for help, support, or further information. PARSA will source clothing and related merchandise with 
clear branding that will ensure that PARSA representatives and volunteers can be easily identified 
and approached.  
 
Pre O-Week Welcome event and activities 
Students who arrive in Canberra to commence research outside of semester do not always have 
opportunities to get to know Canberra prior to O-Week, where they get to learn more about the 
university and PARSA. In 2018, PARSA will host outings, social events and activities during these 
times to give them opportunities to meet fellow students in similar situations, and information on 
how to access PARSA’s provisions such as accommodation grants and legal services. 
 
Temporary Accommodation 
It is extremely common for students to arrive in Canberra with no accommodation in place - 
especially as most rental arrangements require a person located in Canberra to inspect the property 
beforehand. For postgraduates, this is further compounded as postgraduates have no 
accommodation guarantee. This funding will be used to construct temporary accommodation on the 
ANU Campus for the first three weeks of semester to ensure that postgraduate and research 
students are not left homeless and vulnerable when commencing their degree.  
  

4 The funding request outlines estimated costs directly related to Big Day, where in previous years this had 
been rolled into to O-Week and Welcome Week budget lines. 
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9.0 Women’s 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

9.1 Cont.  Women’s Week  NA a, b, f, n,  $8,000 $10,000 
9.2 Cont.  Women’s Events NA a, f $6,500 $6,000 
9.3 Cont.  NOWSA 2018 NA a, b, f $3,000 $10,000 
9.4 Cont.  Postgraduate Women’s 

Networking & Support 
NA a, c, f $3,000 $5,000 

9.5 Cont.  Post-graduate women's 
sub-committee 
meetings 

NA a $1,000 $1,000 

9.6 Cont.  Joint PARSA/Women's 
Department initiatives 

NA a, b, c, f $3,000 $3,000 

9.7 Cont.  Stakeholder meetings 
and events 

NA c, f $2,500 $2,500 

9.8 Cont.  Advocacy, campaigns & 
initiatives  

NA c, f, n, s $3,000 $6,000 

Women’s Total: $43,500 
 
Women’s Week  
In 2017, the second annual Women’s Week was held by PARSA to positive response. More than 15 
events such as a Garden Party, Self-Care workshop, Market Day and a Feminism 101 workshop were 
held over the week in collaboration with ANUSA, ANU and community stakeholders. The branded 
week provides a variety of ways for all students to engage with women’s specific issues and 
discussions, as well as providing autonomous safe spaces for women to discuss and collaborate. 
PARSA seeks funding to continue this project, with a slight upward adjustment to host one additional 
event. 
 
Women's Events 
PARSA will continue to organise and hold women’s-specific O-week events, and the Bush Week 
Comedy Gala, as well as events that bring together undergraduate and postgraduate student to 
discuss women’s issues, and forums to facilitate consultation and discussion regarding key issues. 
The portfolio will expand its events to include a women’s diversity, sexuality and sexual health, and 
mental health activities. 
 
Postgraduate Women’s Networking & Support 
In 2017, PARSA provided seed funding to women-specific grassroots initiatives, such as PhD Women 
in STEM, to hold events that focused on specific groups of women on campus. These events were 
hugely successful and encouraged stronger connections across the university, and will be continued 
in 2018. Money from this budget line will also be directed to support women-specific clubs and 
societies initiatives on campus.  
 
Joint PARSA/Women's Department initiatives  
PARSA’s Women’s Officer works closely with the ANUSA Women’s Department on joint events and 
initiatives that cut across undergraduate and postgraduate issues, and affect all women on campus. 
Having a small pool of funding to draw on to ensure these collaborative initiatives go forward will 
allow PARSA’s to have responsiveness to needs as they arise.  
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Advocacy, campaigns & initiatives  
In recent years PARSA was instrumental in influencing legislation adopted in the ACT that saw a 
harassment-free zone established around termination of pregnancy services, and seeking responses 
to the Sexual Assault and Sexual Harassment Survey, which clearly indicated vulnerabilities of 
postgraduate students through their unique relationships with supervisors and staff members. These 
funds will allow PARSA the ability to organise events quickly to influence issues affecting women 
postgraduate students as they arise. 
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B. Projects 
 

Projects Overview 
 

# Activity SSAF 
categories 

2017 SSAF bid 2018 SSAF bid 

1.0 Welfare a, d, e, f, g, h, 
i, o, r, s 

$17,000 $96,100 

2.0 Leadership & 
Enrichment 

a, b, c, h, o, 
p, q 

$250,000 $363,560 

3.0 Community Building a, b, c, f, m, s $35,000 $53,000 
4.0 Major Projects a, c, d, f, n, p, 

q 
$0 $34,000 

Projects Total: $546,660 
 

1.0 Welfare 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

1.1 Cont.  Emergency Grants OP a, f, i  $10,000 $15,000 
1.2 Cont.   Accommodation Grants OP f, g, i $5,000 $10,000 
1.3 Cont.   Family Supplement OP a, d, f, g, i $0 $5,000 
1.4 New.  Grocery Vouchers NA a, f N/A $4,000 
1.5 New.  Indigenous Health 

Grants  
NI f N/A $5,000 

1.6 New.  Internship Support 
Grants 

NI a, f, g, h, i $0 $20,000 

1.7 Cont.  Student rights and 
welfare 

NA a, d, e, f, g, h, 
i, r, s 

$2,000 $5,000 

1.8 New.  Skill Up  NI h, i, o, s N/A $32,100 
Welfare Total: $96,100 

 
Emergency Grants 
Emergency grant provision is a crucial service PARSA provides to its members. The grants are given 
to students who are experiencing genuine financial hardship due to unforeseen circumstances or an 
emergency, the maximum of which is $500 per calendar year. PARSA is on track to meet or to go 
over budget for 2017 in emergency grant provision 
 
Given the need by its members for these resources, PARSA will expand the grants scheme to include 
areas of support not currently provided for. This proposal includes emergency grants for court fees, 
as whilst ACT Civil and Administrative Tribunal (ACAT) fees are only $70, Federal Magistrates court 
fees are $200. This request is a direct result of staff consultation as to the needs they see when 
working with students. 
 
This grant would also be expanded to include costs mental health (psychologist) and physiotherapy 
funding specifically for international students as these are not covered by overseas health cover, 
therefore putting a large strain on international student finances.  
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Accommodation Grants 
Previously included in the ‘Orientation’ section of past SSAF bids, the accommodation grants have 
been a worthwhile scheme that are most often utilised around Orientation Week – though they also 
are drawn from throughout the year given PhD students arrive year-round. 
 
The accommodation grant, which can be used for up to seven nights, allows PARSA to ensure all 
postgraduate students have a place to sleep upon arrival; students who have previously accessed 
this grant are usually international students, newly arrived to Australian, who have been homeless 
for several days.  
 
Student Barometer results show that ANU’s ranking has dropped considerably for ‘first night’ 
category, down from 89% in 2014 to 83.5% in 2016 for International Students.5 Based on PARSA’s 
experience this year of administering emergency accommodation grants, this statistic is likely linked 
to the securing of accommodation when arriving in Canberra. As such this grant scheme fills an 
important gap in ensuring student welfare.  
 
Grocery Vouchers 
Being able to access healthy food is crucial for personal and academic success. While fast food can 
be quick and cheap, this doesn’t promote a sustainable lifestyle and when students are struggling 
financially, food can be the first thing that.  
 
By providing grocery vouchers for students under financial stress, PARSA supports their mental and 
physical health. In 2018, PARSA will be expanding its provision of Grocery Vouchers so students will 
be able to seek this $100 of voucher support once per semester, rather than once per year.  
 
Indigenous Health Grants 
In response to discussions with the Tjabal Centre, PARSA will provide an Indigenous Student Grant 
that would be made available to Indigenous Australian postgraduates.  
 
Discussions with students at the Tjabal Centre have revealed that some students are struggling 
accessing mental health services and fitness activities due to their cost. PARSA will provide funds 
available to assist students in accessing mental health services in Canberra and to pay for gym 
session packs, sporting club fees or to put together a sporting team in a lunchtime competition. 
 
Further discussions with Tjabal will be had to ensure means testing is appropriate and culturally 
sensitive.  
 
Family Supplement Grant 
In 2016 PARSA commenced the Family Supplement Grant for which those students with dependents 
can apply for an additional $500 should they be successful with their emergency grant. As such it is 
means-tested and accounts for the additional expense and pressure on parents within the 
postgraduate community. PARSA will continue to provide this grant. 
 
Internship Grants 
In response to growing concerns from students as to internship access, PARSA will establish a small 
grants scheme to support students needing to take an internship interstate.  
 
The grants scheme would be means tested similarly to emergency grants, and only be eligible for 
students taking course credit internships outside of Canberra.  

5 2016 ANU Student Barometer-Presentation Handouts (PDF, 2.1MB) pg 5 
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Feedback to PARSA indicates that there are serious issues of equity for these students, who are 
often significantly disadvantaged by seeking internships outside of Canberra. This is coupled with a 
lack of support from college and the University, as well as the expectation that internships lead to 
better employment opportunities.  
 
Student rights and welfare 
Concerns over employment exploitation and rent/accommodation are forefront in the minds of 
students. Strong qualitative feedback from PARSA students in the survey, as well as PARSA’s legal 
team, indicate a need to strengthen student understandings of their rights, both in a University 
context and as an Australian resident.  
 
PARSA will collaborate with community stakeholders on joint projects and information sessions to 
ensure students understand their rights, notably in the areas of employment, support for childcare 
and schooling for parents, accommodation/rent, accessing health services and immigration. 
 
PARSA will also run a series of welfare-related session that highlight the work of associations as 
information providers and advocacy bodies, in which these events could be run.  

Skill Up 
There is a need for PARSA to provide a variety of support for postgraduates to upskill, both from a 
careers perspective and regarding life skills. ANUSA currently provides opportunities for 
undergraduate students to learn skills or acquire qualifications through barista, RSA and first aid 
courses. 

With this funding, PARSA will provide similar opportunities for postgraduate students to increase 
their employability and skillset.  
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2.0 Leadership & Enrichment  
 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

2.1 Cont.  SEEF individual grants OP a, b, c $170,000 $200,000 
2.2 Cont.  SEEF conferences OP a, b, c $60,000 $80,000 
2.3 New.  SEEF Administration NI c N/A $43,560 
2.4 Cont.  VC Leadership Program NI a, h, o, p, q $20,000 $40,000 

Leadership & Enrichment Total: $363,560 
 
SEEF individual grants 
PARSA will continue to administer the Student Extra-curricular Enrichment Fund (SEEF). 

With newly re-branded SEEF logo, advertising merchandise and new 2018 Guidelines, SEEF will be 
more attractive and accessible to many students next year. 
 
This year, the SEEF panel was restricted in the amount of each that could be approved due to the 
limited funds available. The panel was extremely mindful that they could not expend the awarded 
SSAF amount earlier in the year, which would then hinder later applications. A minority of 
applications were awarded the full amount that they applied for. 
 
SEEF conference grants 
Conference grant applicants can apply up to $20,000.00 per grant, which results in the awarding of 
grants to an approximation of three grants per year for SSAF money given for this year. The SEEF 
Panel have been minimising the amounts for on campus conferences by students awarded, to give 
other applicants a chance to have access to the minimal amount awarded for conferences. 
 
SEEF Administration 
PARSA is responsible for the administering of a quarter of a million dollars in SEEF grants. This 
requires extensive administration resources from the PARSA staff team, including the processing and 
responses related to 175-200 applications per year, monthly meetings with the SEEF panel to 
determine outcomes, minute taking and promotion. PARSA’s administrative assistant estimates that 
21 hours per week are taken up just in grant administration and enquiries for SEEF Grants now, 
which will increase next year.  
 
PARSA will employ a new SEEF administrator at level 3.1 for three days a week to reduce the drain of 
staffing resources that administering the grant to undergraduate and postgraduate students’ places 
on the association. This will also allow a timelier response rate, as this new staff member will be 
completely dedicated to the SEEF process. 
 
Further detail of how staffing resources will be allocated to reflect this change are in the Staffing 
section below. 
 
Vice Chancellor Student Leadership Grant  
The Vice Chancellor Student Leadership Grant for 2017 will be fully utilised by the end of this year. 
Students have been applying for up to $10,000.00 per grant from a monetary pool of only $20,000, 
which if they were successful, leads to only two yearly grants available. 
 
PARSA is requesting extra funds to allow more grants to be provided to applicants of the program. 
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3.0 Community building 
 
PARSA is wanting to build a diversity community through building on the already strong connections, 
and branching out to solidify new ones. Our current initiatives to strengthen relationships with clubs 
and societies, and though college specific initiatives have led to great outcomes, but could be 
stronger still.  
 
There are many sections of the postgraduate community that need support, but for 2018 PARSA will 
be focusing on College-level engagement, continuing PARSA’s partnerships with Clubs and further 
supports for residential postgraduate students. PARSA has worked this year to expand Griffin Hall to 
have a postgraduate wing, and supports this initiative, and the postgraduate interhall committee 
that has commenced, in order to enhance the experience of postgraduates on campus.  
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

3.1 Cont.  Clubs and Societies 
Collaboration 

NA a, b, c $20,000 $15,000 

3.2 Cont.  College-Specific Events  OP a, b, f $10,000 $28,000 
3.3 Cont.  Inter-hall Events and 

Activities 
NA a, b, f, m, s $5,000 $10,000 

Community Building Total: $53,000 
 
College-Specific Events 
One of the most important parts of the work that PARSA does is college-related advocacy and 
engagement which involves events that are specific to each college and the needs of the students. 
These events fill many needs such as for socialisation, engagement and information gathering for the 
college representatives. 
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4.0 Major Projects 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF 
bid 

2018 SSAF bid 

4.1 New PARSA Card NI d N/A $10,000 
4.2 New PARSA Awards NI a, n N/A $4,000 
4.3 New Student Partnerships 

Project Contribution 
NI c, f, p, q N/A $20,000 

Major Projects Total: $34,000 
 
 
PARSA Card 
Like the Sydney University Union ACCESS card, PARSA will partner with local businesses and groups 
to provide Canberra and Australia-based discounts for PARSA students. The PARSA cards will also be 
a potential revenue stream for PARSA as the association will charge a small fee to have access to 
these benefits.  
 
PARSA Awards  
This new initiative came out of discussions from PARSA representatives who attended the recent 
‘Student Voice in University Decision Making’/SPARQS conference.  
 
These awards will highlight faculty members who have contributed to great teaching, supervising or 
research outcomes for postgraduate students. The teaching award seeks to empower the student 
voice in recognising and celebrating the academic community.  
 
Funding will cover the organising of the presentation ceremony, as well as related administrative 
costs. 
 
Student Partnerships Project Contribution 
Facilitating educated and effective student representatives provides immense benefits for 
universities and students, and a national program will allow sector-wide collaboration and skill-
sharing. 
 
Recognising this, the attendees of the “Creating a National Framework for Student Partnership in 
University Decision-Making and Governance Symposium” at the University of Technology, Sydney, 
have agreed to establish a national body to train and support student representatives modelled off 
the Scottish Student Partnerships in Quality Scotland (SPARQ) and Irish National Student 
Engagement Programme (NStEP) projects.  
 
Funds for this project will be contributed toward a larger pool of funds from other associations 
across Australia to establish such a body. 
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C. Operations 
 

Operations Overview 
 

# Activity SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF bid 

1.0 Building internal 
capacity 

a, c $38,000 $17,000 

2.0 Staffing c, p, q $534,724 $670,800 
3.0 Student representation a, b, c, f, p, q, 

s 
$191,000 $250,137 

4.0 Administration  c $73,850 $103,000 
Operations Total: $1,040,937 

 

1.0 Building internal capacity  
 
In 2017 PARSA sought external consultation support with strategic planning, and governance 
reviews. These funds were used to further define PARSA’s mission and ready the organisation to 
pursue other revenue streams and reduce PARSA’s reliance on SSAF.  
 
In 2018, PARSA will use funding for a consultant to review and identify opportunities for PARSA 
entering into revenue-raising ventures, as well as continue funding PARSA organisational planning 
and induction retreats. 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

1.1 New Revenue Diversification 
Consultant 

NI c N/A $10,000 

1.2 Cont.  PARSA Retreats and 
Planning 

NA a, c $7,000 $7,000 

Building internal capacity Total: $17,000 
 
Revenue Diversification Consultant 
As part of PARSA's commitment to ensuring strong and enduring service provision, PARSA 
has identified that it must diversify its revenue streams to ensure that potential future 
changes to SSAF legislation do not result in the dissolution of the Association or an 
otherwise catastrophic reduction in its ability to support and advocate for students. In 
support of this goal, PARSA intend to consult with an external expert on how best to deliver 
this kind of diversification given its unique position and mandate. 
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2.0 Staffing 
 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

2.1 Cont.  Existing Staff salaries 
(includes workers comp) 

OP c $353,403 $352,049 
 

2.2 Cont.  Shared staff costs OP c $117,456 $47,412 
2.3 Cont.  Superannuation OP c $49,865 $69,228 
2.4 New.  Advocacy and 

Engagement Officer 
(incl. super and workers 
comp) 

NI c, p, q N/A $94,077 

2.5 New.  Events Officer (incl. 
super and workers 
comp) 

NI c N/A $78,034 

2.6 Cont.   Recruitment NA c $1,000 $10,000 
2.7 Cont.  Professional 

Development 
NA c $10,000 $10,000 

2.8 Cont.  Professional 
Memberships 

NA c $3,000 $3,000 

2.9 New.  Parking NA c N/A $7,000 
Staffing Total: $670,800 

 
Existing Staff salaries, shared staff costs, and Superannuation 
Further information on staffing costs can be provided upon request.  
 
Engagement & Advocacy Officer   
PARSA has employed an Advocacy and Engagement Officer in 2017 from August on a one-year fixed 
term contract and requests funding for a full-time continuing contract. 
 
Employing the staff member on a continuing contract will provide, sustainable and dedicated 
support to officers and staff to facilitate effective advocacy efforts on behalf of ANU students. The 
Engagement and Advocacy Officer has equipped PARSA with the internal capacity and expertise to 
respond to the higher education environment, especially important given the changing nature of the 
sector and support officers to advocate and engage in external processes to ensure the student 
voice is heard. 
 
Events Officer 
One of the issues that PARSA has faced as it has increased the frequency and quality of events 
organised under its banner is how to use resources in the most efficient way possible, and provide 
its members value for money when it comes to their SSAF contribution. This is particularly the case 
around using our qualified staff in the most productive way possible. 
 
The problem we have attempted to address is the lack of capacity to manage new initiatives around 
event and volunteer management.  
 
 
PARSA received funding in the mid-year SSAF bid for a three-day a week casual, which has shown 
immediate benefit to the organisation and member, by giving the organisation capacity to organise 
many new events, include PARSA Playdates in BKSS on Sundays, a children’s Halloween parade 
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through the Pop-Up Village, and a new summer programme of activities following the end of 
Semester 2. PARSA has already achieved our milestones set out in the Mid-Year SSAF bid to hold 
additional events for targeted members. 
 
Based on the successful trial of this role in 2017, PARSA will hire a full-time Events Officer to provide 
support to members and the organisation in increasing the number of events PARSA hosts, funds 
and organises.  
 
Recruitment 
PARSA will use these funds to increase its reach when recruiting candidates when seeking 
employment of new staff. 
 
Professional Development 
Owing to significant staffing changes PARSA has invested in coaching support for the organisation 
and senior management. Professional Development costs also cover conference attendance, such as 
to the annual Student Assistance Conference, courses to upskill employees such as graphic design, 
and relevant training to ensure staff are up to date with their professional knowledge.  
 
Professional Memberships 
These funds will be used to cover the costs of professional memberships required by select staff.  
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3.0 Student representation 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

3.1 Cont.  President & Officer 
Stipends and Honoraria 
payments 

OP c $146,000 $190,137 

3.2 Cont.  Branded Week Directors 
& Project Leaders 

NA c $12,000 $12,000 

3.3 Cont.  Student representative 
and volunteer training 

NA c, f $5,000 $10,000 

3.4 Cont.  Student leader mental 
health training 

NA c, f $2,000 $3,000 

3.5 Cont.  CAPA fee NA b, p, q $16,000 $16,000 
3.6 Cont.  CISA fee NA b, p, q $2,000 $2,000 
3.7 Cont.  CISA Project NA b, p, q $2,000 $5,000 
3.8 Cont.  Conference attendance NA p, q, s $4,000 $10,000 
3.9 Cont.  AGM/OGM costs NA a, c $2,000 $2,000 

Total: $250,137 
 
President and Officer Stipends and Honoraria payments 
The PARSA student body, at an OGM in September 207, have imbued the PRC with the responsibility 
to establish a Stipend and Honoraria Regulation. Such a Regulation has been passed by the outgoing 
PRC with the intention of overcoming the above problems. 
 
The Stipend and Honoraria Regulation adopted includes provision for the Office bearers of the 
Association to receive a Stipend commensurate with the hours they are expected to contribute to 
the Association. In this Regulation the PRC determined that Officers should receive the same level of 
remuneration as ANUSA Officers ($24.45) with the intention of valuing the work of PARSA Officers at 
the same rate as ANUSA Officers. 
 
Additionally, the Honoraria system has been expanded and modified to fulfil its intended purpose, 
which is to recognise contributions made by Officers which are over and above the expectations of 
their role. This system creates a pool of funding for which Officers can nominate themselves or 
others to receive additional financial recognition. 
 
Branded Week Directors and Project Leader costs 
Building on the success of O-week and Women’s Week Directors this year, PARSA seeks funding to 
ensure these positions in the future and expand to include other branded weeks and major projects 
with equal success. As in 2017, these funds will be used to hired casual employees from the 
postgraduate community. 
 
Student representative training 
Another initiative brought back from PARSA representatives to the recent ‘Student Voice in 
University Decision Making’/SPARQS conference was the need for PARSA to invest in training for 
student representatives. In part this will be assisted by the introduction of the Engagement and 
Advocacy Officer PARSA, but a small fund for specific training has also been set aside to bring in 
experts with relevant and specific knowledge. Funds for this will be used for trainings on how to 
manage and motivate volunteers, how best to consult with students, how to deliver constructive 
feedback and how to influence decision-makers.  
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4.0 Administration 
 

Administration figures have been reconfigured for 2018. See Administration Expenditure Appendix 
38 for correct breakdown and comparison of past expenditure. 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 
SSAF bid 

2018 SSAF 
bid 

4.1 Cont.  Telephone OP c $750 Appendix 38 
4.2 Cont. Bank fees OP c $1,000  
4.3 Cont. IT Support OP c $600  
4.4 Cont. Insurance OP c $4,000  
4.5 Cont. Cleaning OP c $4,000  
4.6 Cont. Printing OP c $7,000  
4.7 Cont. Marketing and 

Publications  
OP c $9,000  

4.8 Cont. Office Equipment OP c $12,000  
4.9 Cont. Utilities OP c $7,500  
4.10 Cont. Auditing  OP c $8,500  
4.11 Cont. Office expenses OP c $12,500  
4.12 Cont.  Event equipment OP c $2,000  
4.13 Cont.  Legal contingency fund OP c $5,000  

Total: $103,000 
 
Event equipment 
To repair and replace damaged PARSA property, notably marquees, banners which are used for 
events throughout the year. 
 
Legal contingency fund 
On the advice of the association’s legal consul, PARSA will have a contingency fund should external 
counsel be required. It is standard that organisations with in-house counsel will need to seek 
external representation from time-to-time.  
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D. Joint bid with ANUSA 
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

1.0 Cont.  Women in Leadership  OP a, b, c, f $10,000 $10,000 
PARSA: 
$10,000  

2.0 Cont.  Australian Institute of 
Company Directors 
(AICD) 

OP c $6,666 $13,332 
PARSA: 
$6,666 

ANUSA/PARSA Joint Bid Total: $23,332 
PARSA share of Total: $16,666 

 
 
Women in Leadership  
Women in Leadership is a joint PARSA/ANUSA project. This initiative has been running since mid-
2015 and delivers a variety of opportunities for women across the ANU community to come 
together and explore concepts of leadership, and learn from one another.  
 

E. Joint bid with ANU Sport 
 

Please see the ANU Sport bid for further details  
 

# New/ 
Cont. 

Activity OP
/NI 

SSAF 
categories 

2017 SSAF 
bid 

2018 SSAF 
bid 

1.0 Cont.  ANUSA/PARSA Fitness 
Classes 

NA b, f $20,000 $24,000 

2.0 Cont.  Postgraduate Sports 
Competition  

NA b, f $15,000 $21,083 

3.0 New.  Free venue hire NA b, f N/A $2,560 
ANU Sport/PARSA Joint Bid Total: $47,643 

PARSA share of Total:  $0 
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Bid summary 
 

# Activity SSAF 
categories 

2017 SSAF bid 2018 SSAF bid 

A Portfolios a, b, c, d, f, g, 
h, l, m, n, o, r, 
s 

$413,833 $676,241 

1 Communications  f, g, n, r, s $44,000 $60,500 
2 Social & cultural 

engagement 
a, b, f, h, m $50,000 $107,100 

3 Education a, h, n, o, r, s $106,833 $215,554 
4 Environment a, b, c, f, s $18,000 $21,000 
5 Equity a, b, d, f, m $30,000 $38,000 
6 Indigenous a, b, c, f, h, l, 

o 
$20,000 $35,000 

7 International a, b, f, m, o, 
r, s 

$50,000 $54,000 

8 Orientation  a, b, c, d, f, g, 
r, s 

$65,000 $101,587 

9 Women’s  a, b, c, f, n, s $30,000 $43,500 
B Projects a, b, c, d, e, f, 

g, h, i, m, n, 
o, p, q, r, s 

$302,000 $546,660 

1 Welfare a, d, e, f, g, h, 
i, o, r, s 

$17,000 $96,100 

2 Leadership & 
Enrichment 

a, b, c, h, o, 
p, q 

$250,000 $363,560 

3 Community Building a, b, c, f, m, s $35,000 $53,000 
4 Projects a, c, d, f, n, p, 

q 
$0 $34,000 

C Operations a, b, c, f, p, q, 
s 

$837,574 $1,040,937 

1 Building internal 
capacity 

a, c $38,000 $17,000 

2 Staffing c, p, q $534,724 $670,800 
3 Student Representation a, b, c, f, p, q, 

s 
$191,000 $250,136 

4 Administration  c $73,850 $103,000 
D ANUSA/PARSA a, b, c, f $16,666 $16,666 
E ANU Sport/PARSA b, f $0 $0 

Total: $2,280,504 
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Bid summary by SSAF category  
 

SSAF Category Total amount per category 

a $244,374 
b $248,266 
c $1,098,861 
d $20,890 
e $556 
f $109,538 
g $18,001 
h $34,397 
i $21,914 
j $0 
k $0 
l $2,400 

m $9,834 
n $55,667 
o $153,452 
p $55,359 
q $55,359 
r $41,668 
s $109,969 

Total $2,280,504 
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Appendix 1: Postgraduate Survey Results  

2017 PARSA Postgraduate Survey summary 

Introduction 

PARSA are developing their first Strategic Plan. As part of the plan development, PARSA has 
undertaken their largest student survey.  

The survey explores the demographics of students, their current studies, issues they are facing and 
what they would do to enhance the student experience if they were Vice Chancellor.  

Methodology 

A postgraduate survey was launched by PARSA online from 8 May to 14 June 2017. 

The survey was promoted by PARSA through their social media channels (Facebook, Twitter and 
Instagram), email lists, face-to-face events and website.  

Students were offered incentives of 2 $500 prepaid Visa cards and ten $100 Visa cards for 
completing the survey.   

The survey included 11 quantitative questions, one quantitative question with a qualitative 
component and one qualitative question.  

A total of 1,275 current students completed the survey, which is a response rate of 10.69%. 

Results 

What is your age? 

The majority of students surveyed were aged 25-34 years (55.09% or 709), approximately one 
quarter were 18-24 years (24.24% or 312), 15.31% (197) were aged 35-49 years and the remaining 
5.36% (69) were 50 years and over.  

Response Count % 
25-34 years 709 55.09% 
18-24 years 312 24.24% 
35-49 years 197 15.31% 
50 and over 69 5.36% 
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What is your gender? 

The majority of students surveyed were female (60.6% 0r 773), 38.9% (496) were male, 0.70% (9) 
preferred not to say and 0.054% (7) were gender queer. No student surveyed identified as being 
Intersex.   

Response Count % 
Female 773 60.06% 
Male 498 38.69% 
Prefer not to say 9 0.70% 
Gender queer 7 0.54% 
Intersex 0 0.00% 
  1287   

 

Are you a domestic or international student? 

Approximately two thirds of students surveyed (64.41% or 829) were domestic students and one 
third of students were international students (35.59% or 458).  

Response Count % 
Domestic student 829 64.41% 
International student 458 35.59% 
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What is your course of study? 

Almost half (43.67% or 562) of students surveyed are studying a Masters by Coursework, 35.82% 
(461) are undertaking a PhD, 8.16% (105) are studying Masters by Coursework and Research, 6.37% 
(82) are studying a Graduate Diploma, 3.96% (51) are studying a Graduate Certificate and 2.02% 
(2.02%) are studying a Masters by Research.    

Response Count % 
Masters by Coursework 562 43.67% 
PhD 461 35.82% 
Masters by Coursework and Research 105 8.16% 
Graduate Diploma 82 6.37% 
Graduate Certificate 51 3.96% 
Masters by Research 26 2.02% 
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What is the primary college that you attend? 

Approximately one fifth of students surveyed study at the College of Medicine, Biology and 
Environment (18.88% or 243), and a further fifth studied at College of Arts and Social Sciences 
(18.26% or 235). Slightly fewer studied at the College of Asia and the Pacific (16.16% or 208) and the 
College of Law (16.16% or 208) and just under one in ten studied at the College of Business and 
Economics, College of Physical and Mathematical Sciences (7.77% or 100) and College of Engineering 
and Computer Science (7.69% or 99). 

Response Count % 



College of Medicine, Biology and Environment 243 18.88% 
College of Arts and Social Sciences 235 18.26% 
College of Asia and the Pacific 212 16.47% 
College of Law 208 16.16% 
College of Business and Economics 190 14.76% 
College of Physical and Mathematical Sciences 100 7.77% 
College of Engineering and Computer Science 99 7.69% 
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What is your primary place of study? 

The majority of students surveyed study in a face-to-face environment (70.74% or 907), 17.64% 
(227) study both face-to-face and online, and 11.89% (153) study online.   

Response Count % 
Face-to-face 907 70.47% 
Both 227 17.64% 
Online 153 11.89% 
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Have you been involved in any of the following activities, or services? 

Almost half of students surveyed had participated in PARSA O-Week events (47.47% or 611) and 
almost a quarter (23.31% or 300) were involved in the multicultural festival.   

A number of other events were participated in by between 130-200 students surveyed, these were 
the PARSA Big Day (14.99% or 193), Mental Health/Wellness Weeks (13.13% or 169), PARSA Friday 
Unwind/Networking (8.92% or 163), Shut Up and Write (8.81% or 161), Fitness Classes (8.59% or 
157) and Women’s week (7.55% or 138) 

Response Count % 
PARSA O-Week and Welcome Week events 611 47.47 
Multicultural Festival 300 23.31 
PARSA Big Day 193 14.99 
Mental Health/Wellness Weeks 169 13.13 
PARSA Friday Unwind/Networking 163 8.92 
Shut Up and Write! 161 8.81 
Fitness Classes 157 8.59 
Women’s Week 138 7.55 
PARSA Day Trips (Perisher Mt, Surf Trip, Blue Mountain, Tidbinbilla, etc.) 94 7.30 
PARSA Bush Week events 93 7.22  
Thesis Bootcamp 83 6.45 
PARSA Ball 76 5.90 
Global Cafés 71 5.52 
Advice from the PARSA Legal team 70 5.44 
Student Extracurricular Enrichment Fund (SEEF) 60 4.66 
Advice from PARSA Student Assistant Officers 51 3.96 
ANU Tomorrow 22 1.71 



PARSA Grocery Voucher Program 14 1.09 
PARSA Emergency Accommodation Assistance Program 11 0.85 
PARSA Emergency Grants 11 0.85 
PARSA Family Supplement Grant 5 0.39 

 

Have you heard of the ANU Postgraduate and Research Students Association (PARSA)? 

An overwhelming majority of students surveyed had heard of PARSA (93.72%).  

Response Count % 
Yes 1193 93.72% 
No 49 3.85% 
Unsure 31 2.44% 
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What are the biggest issues for you as a postgraduate student? 

The biggest issue facing students surveyed was stress (56.10%), post-study employment (45.45%), 
employment to support studies (36.05%), social isolation (31.54%) and physical health (24.16%), lack 
of motivation (21.05%), family friendly housing and accommodation on campus (18.10%) and Access 
to counselling and mental health support services (17.71%).  

Response Count % 
Stress 722 56.10   
Post-study employment 585 45.45 
Employment to support studies 464 36.05 
Social isolation 406 31.54 
Physical health 311 24.16 
Lack of motivation 271 21.05 
Family-friendly housing and accommodation on campus 233 18.10 
Access to counselling and mental health support services available for 
students 

228 17.71 

Poor teaching quality 153 11.89 
Poor relationship with teachers 118 9.16 
Gender inequality 103 8.00 
Racial discrimination 92 7.15 
Age discrimination 63 4.89 
Access to family facilities (such as change rooms and breastfeeding 
spaces) 

61 4.74 

Sexual assault and/or Sexual Harassment 52 4.04 
Bullying by other students 29 2.25 

 

Are there any other issues that ANU should address? 

528 students surveyed responded to this question. Available upon request 

If you were the Vice-Chancellor, what is one thing that you would introduce or change to improve 
the student experience at ANU? 

1163 students surveyed responded to this questions. Available upon request. 



Business Case – PARSA Welcome 
Resource – Appendix 2 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Many Postgraduate students that come to the ANU, especially from overseas, are not aware that PARSA exists 
and that it has resources to support them in transitioning to life in Canberra or as a student at the ANU. This 
includes students who have been homeless who would have been eligible for accommodation grants, or those 
students have ended up in untenable work situations where they are being underpaid and do not understand that 
PARSA has legal resources to protect and support them.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA proposes to put together a welcome resource to be delivered to postgraduate students when they 
receive their student card. This information booklet which advertises the key services that PARSA provides, 
especially the immediately useful initiatives such as emergency accommodation grants, social events and 
grocery vouchers.  
 

 

 
Expected Benefits (impact and return on investment) 

This resource allows PARSA to support a greater range of students, not just those who are currently being 
reached by our services.  
 
It will amplify the work of PARSA more generally, as students who are accessing our more critical services are 
exposed to the other work that we do. 
 
This resource will also lead to a greater base of volunteers to draw on, a more engaged cohort who are able to 
give us feedback on our work, and greater legitimacy in service delivery and advocacy.  

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

f, g, r, s 
 
 
 
 
 
 
 
 
 
 
 

https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee
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Risks (List the key risks that would be facing the project) 
RISK  

(Description) 
RATING 

Extreme, High, Med, Low 
RESPONSE TYPE 

eg Mitigate 

That university administration do not have the 
resources (or do not provide access to staff 
resources) to distribute this information 

Med PARSA will set up a table at the 
student card distribution centres so 
that students can acquire this 
information on their way out 

   

   

   
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January/February & July 2018 PLANNED END DATE: March & August 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Meetings with relevant stakeholders November 2017 December 2017 

Design December 2017 January 2018 

Production January 2018 January 2018 

Distribution January 2018 August 2018 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Graphic design $1,500 

Printing cost for 5000 copies $3,500 

  

  

  

  

  

TOTAL $5,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Sydney Trip – 
Appendix 3 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

 
Problem Statement (describe the problem - what is wrong and why) 

Many PARSA members can complete a whole postgraduate degree at the ANU without ever visiting Sydney, a 
city that is only three and a half hours away by bus.  
 
This means that they don’t necessarily have an opportunity to experience, as a group, the rich cultural offerings it 
has to offer. 
 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of Postgraduate 
students, and promoting more thorough and accessible connections with the broader Australian environment is a 
key part of upholding student welfare.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

In addition to the current trips that PARSA runs, we wish to run a subsidised trip for students to visit Sydney for a 
couple of nights.  
 
This will include an opportunity to visit an iconic beach like Manly or Bondi, a visit to Sydney Harbour and to the 
Sydney Opera House.  

 

 
Expected Benefits (impact and return on investment) 

This will allow students, and particularly international students to get to know Sydney.  
 
It will give them an opportunity to go to the beach and visit national icons such as the Sydney Opera House 
and Harbour Bridge, experiences that might otherwise be inaccessible for students in a foreign country with 
limited income and local knowledge. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

b 
 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Insurance/legal considerations with duty of care Medium-High Mitigate by funding an outside provider to plan, 
supervise and take on the risk. 

   

   

https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee
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Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Jan 2018 PLANNED END DATE: Dec 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

First semester – 1 trip February 2018 June 2018 

Second Semester – 1 trip July 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Coach – 2 x 58 seat x 2 days $6400.00 

YHA Sydney – 116 people – 1 night $5568.00 

Luna Park – free entry $0.00 

Hyde Park Barracks – 116 people @$12.00 $1392.00 

Australian Maritime Museum – 116 people @$32.00 $3712.00 

Bondi Beach – free entry $0.00 

Art gallery of NSW – free entry $0.00 

- Student tickets – 114 x $48.00 -$5472.00 

TOTAL $11,600.00 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

book.yha.com.au/booking-steps.html?hostelcode=SYDC&startDate=2017-10-05&endDate=2017-10-12&lang=en 
https://sydneylivingmuseums.com.au/hyde-park-barracks-museum 
http://www.anmm.gov.au/ 
http://www.anmm.gov.au/ 
http://www.lunaparksydney.com/ 
http://bondibeach.com/ 

 
 

https://sydneylivingmuseums.com.au/hyde-park-barracks-museum
http://www.anmm.gov.au/
http://www.lunaparksydney.com/


Business Case – PARSA Unwind – 
Appendix 4 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

The PARSA survey conducted this year saw students report a high level of stress (56%) and social isolation 
(31%) as an issue amongst the respondents. While we do try to tackle this on a regular basis with continues 
social events and mental health awareness, we need a more stable and recurring event that students can rely on 
and look forward to ease this burden. 
 
 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s objectives to promote the welfare of students and represent them. 
 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

This year, PARSA has reconceptualised this fortnightly event away from being drinks-focussed networking to the 
“Unwind” branding. PARSA Unwind is now an inclusive event where social activities, like board games and other 
group activities, provide an opportunity for students to meet each other in a relaxed environment over food and 
subsidised (rather than free) drinks.  
 
In 2018, PARSA will continue to hold Unwind events, and as part of it will unveil five minute meet-and-greet 
sessions as part of the Unwind event, and similar community-building activities, in order to build on its 
successes, and popularity, among the membership. 
 
PARSA Unwind will be a frequently held event for students to meet their counterparts and interact with the ANU 
community.  
 

 

 
Expected Benefits (impact and return on investment) 

 
For many postgraduates, particularly domestic students, Unwind is one of the only events that they attend; 
PARSA believes this event is necessary for addressing social isolation and building an engaged community.  
 
The event also provides PARSA representatives with the opportunity to connect with the community, and for 
postgraduates across campus to make new friendships from those outside their School, or accommodation. 
 
PARSA wants an ongoing platform to communicate with its membership. 
 
 
 
 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b 

https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee
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Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Excessive alcohol consumption Med The alcohol provided is not free, students need 
to pay for drinks at a subsidised rate. The 
transaction is done directly through the bar 
that has to follow strict responsible service of 
alcohol laws. PARSA representatives are also 
present at the event.  

   

   

   

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 01/01/2018 PLANNED END DATE: 31/12/18 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Recurring events at the Pop-Up Village’s MOLO bar 01/2/18 1/12/18 

   

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

26 unwind events  x $578 per unwind 15,000 

  

  

  

  

  

  

TOTAL 15,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Creative Initiatives – 
Appendix 5 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

One of the greatest concerns expressed from the 2017 PARSA Student Survey was that of stress, and the 
related short-term and long-term mental health damage that high stress levels produce.   
 
Although participating in creative activities, such as art, music, writing and dance, are activities which improve 
mental health outcomes, many postgraduate students do not have regular opportunities to engage with creative 
endeavours or try new creative activities because they are not aware of what opportunities exist in the 
community, or they cannot access them, due to course load, cost, or work and family responsibilities.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of Postgraduate 
students, and give students the opportunity to learn and broaden their skill-base is a key part of upholding 
student welfare. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA seeks to nurture its relationships with the broader ANU community by working with Woroni, the School of 
Music, and School of Art to enhance the student experience by providing opportunities for PARSA students to 
learn, practice, teach and exhibit the creative arts.  
 
This will be through workshops, performance spaces, peer-to-peer learning, and helping to support Woroni’s 
Creative Week. 

 

 
Expected Benefits (impact and return on investment) 

PARSA expect to see an increase in the general wellbeing outcomes for the PARSA cohort, as reflected in the 
next survey.  
 
This will translate to lower levels of stress, greater connection with the PARSA and ANU communities, a sense 
of accomplishment for the students who are able to share their skills, and the satisfaction of challenging their 
brains by participating in activities to which they would not necessarily otherwise have access. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

b, f, m 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

That there won’t be any students who wish to share 
their skills 

Low Seek and fund outside presenters 

https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee
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Appendix 5 

 

   

   

   
 
 
 
 
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

First semester creative activities February 2018 June 2018 

Second semester creative activities July 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Promotional materials $500 

Creative materials $2,000 

Student or contractor hiring $1,500 

  

  

  

  

TOTAL $4,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Monthly meetups – 
Appendix 6 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: Parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

The PARSA survey conducted this year saw students report a high level of stress (56%) and social isolation 
(31%) as an issue amongst the respondents. While stress and social isolation has been recognised earlier as a 
problem and steps are taken to resolve this, PARSA needs to do more to address the high response rate. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

In 2017, PARSA organised well-attended monthly events and initiatives such as Unwind, Shut Up and Write 
(SUAW), and Sustainability Cafés. These events were successful in connecting different areas of the student 
community not previously reached by PARSA. They have also acted as opportunities for PARSA to consult on 
key issues with its members, providing a better understanding of postgraduate perspectives. 
 
In 2018, PARSA will continue to build on these successes through focusing on organising regularly scheduled 
events, including a new project called Monthly Meet-Ups. This event will feature a new theme or activity each 
month – which would also tie into a consultation-theme that would be discussed with the attendees, providing 
additional opportunities for PARSA members to connect with their representatives.  
 

 

 
Expected Benefits (impact and return on investment) 

The project will see the following benefits: 
• Better communication between PARSA and its membership.  
• Providing its membership services that they have rendered important. Better mental health awareness 

amongst students.  
• Lesser social isolation amongst students, especially amongst students that live off campus.  
• Reduced stress and overload of university mental burden.  
• A way for the membership to connect with their representatives. 

 
 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

A, b, f 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

https://www.education.gov.au/student-services-and-amenities-fee
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Low student involvement  Med Low student involvement is a risk knowing that 
the event is new on the portfolio but enough 
time will be given in advertising the same.  

   

   

   
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 01/01/2018 PLANNED END DATE: 31/12/2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Selecting a place to hold all events and finalising the venue, contract, food 
supply deal for all the events 

1/12/2017 15/12/2017 

Events held                 1/1/2018 31/1/2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

12 events* 700 per event 8,400 

600 food, 100 miscellaneous,  

Advertising and branding 600 

  

  

  

  

TOTAL 9,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Summer Program – 
Appendix 7 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

HDR students are not constrained by the limits of semesters and often spend most, if not all, of the conventional 
summer break on campus still doing research and writing their theses.  
 
Due to the limited amount of students on campus at this time, and the lack of broader community activities, these 
students can become increasingly isolated between semesters.  
 
In addition to this, students who have moved their families to Canberra for the duration of their studies do not 
always have the capacity or ability to travel away from Canberra over the break, leading to a drop in 
socialisation. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of Postgraduate 
students, and ensuring that students who do not travel out of Canberra in the summer remain connected and do 
not experience isolation is a key part of upholding student welfare. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

We intend to run social activities outside of semester dates including small trips, visits to local landmarks, 
picnics, seasonal celebrations, and parental playdates.  
 
This will ensure that they have regular access to social and community building activities and will not experience 
a drop in mental health associated with isolation and spending time on an empty campus. 

 

 
Expected Benefits (impact and return on investment) 

We expect HDR students, who already experience high levels of stress and social isolation to generally benefit 
from having regularly scheduled activities during a period when it can be particularly tough to be separated 
from family and friends.  
 
This program will also serve to maintain and ensure the resilience of a supportive parents community, one that 
we hope will build relationships that will be sustained long after their studies have finished. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

b, f 
 
 

 
 
 
 
 
 
 
 

https://www.education.gov.au/student-services-and-amenities-fee
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Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

That there will not be enough demand for these events Med Only originally running events for smaller 
groups of people, but will increase the size if 
demand starts to grow. 

   

   

   

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: November 2018 PLANNED END DATE: February 2019 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Summer program delivery November 2018 February 2019 

   

   

   

   

 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

10 x Zoo Tickets $290 

20 x National Museum Exhibition Tickets $240 

2 x Parent-Specific Events $1,500 

2 x Movie Nights $1,700 

Bus hire for picnics and bushwalks $1,000 

Catering for social events $270 

  

TOTAL $5,000 

 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Project report – Thesis Bootcamp – 
Appendix 8 
 

 
 
 
2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Incentives (tokens for writing goals) $1,500 

Cleaning $2,000 

Catering for weekend intensives $22,000 

Materials $2,500 

Consultancies and admin support for veteran’s days $9,000 

Books and stationary $2,000 

 

Project Overview (include how much funding has been allocated to the project) 
Research students can often encounter difficulties with writing towards the end of their degree. Thesis Boot 
Camp helps students do a large amount of work on their thesis and develop productive writing habits in a 
single weekend.  Isolation is a problem in PhD programs. Research suggests that candidates who become 
isolated from their research communities are more vulnerable to attrition and face significant mental health 
challenges. Writing is one area that is troublesome for many candidates. 
 
Community approaches to improving writing skills have been shown to lower anxiety and improve outcomes.  
Candidates are encouraged to write up to 20,000 words and are rewarded with a token for every 5,000 words 
they write and for conceptual breakthroughs. Academic English support is offered for international students who 
ask for extra writing help. In 2017, SSAF funding of $44,000 was awarded. 
 

 

 
2017 project outcomes 

The Thesis Bootcamp program has been running successfully at ANU since 2014 and attracts around 90 
applicants per 26 places in each round. It is extremely popular with HDR candidates and has high levels of 
satisfaction. In 2017 the #ANUTBC program was extremely popular and spaces were limited to 26 per 
camp. Places were offered on a needs basis, as with everything that Research Training offers, the boot 
camps were an inclusive and safe space for all students to work.  

These camps are targeted for students writing towards the end of their degree. There were 4 rounds in 
2017, amounting to 104 students being able to attend. After the boot camp, Veterans Days recreate the 
Thesis Boot Camp magic, allowing students to find at least one day of uninterrupted writing time each 
month. Lunch is provided, and a member of the Research Training team is there to talk to about any 
concerns they may have. Veterans Day is a great way for students to stay in touch with their fellow peers, 
and meet others, in a supportive atmosphere dedicated to helping them complete their thesis. 

One of the major impacts of Thesis Boot Camp is the sheer number of words written during the workshop. 
Overall: 
 

• 7% of TBC participants write up to 4999 words 
• 73% of TBC participants write from 5000–15,000 words 
• 11% of TBC participants write from 15,000–20,000 words 
• 9% of TBC participants write more than 20,000 words. 

  

 

 
 

2018 project goals (if there intended changes to the project and its outcomes in 2017, describe these) 
In 2018, PARSA wants to continue these rewarding boot camps to encourage students to continue and 
finish their thesis. PARSA has received many inspiring emails from PhD students with positive feedback 
during the year that implore for these to continue. The camps are highly motivational for students, they allow 
research students to meet others, in a supportive atmosphere dedicated to helping the students to 
complete their thesis. 
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Catering for veteran’s days $5,000 

TOTAL for 4 camps $44,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Business Case – 3MT Event and 
Retreat – Appendix 9 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

The 3MT competition is an international competition to help HDR candidates improve their presentation skills. In 
2016 the competition was extended to honours candidates who ran a successful competition as part of the 
undergraduate research conference. 
 
There are some barriers to participation in the 3MT, including performance anxiety and the perception that too 
much time will be taken away from writing. We will adapt the existing Thesis Bootcamp format into a residential 
3MT Bootcamp to help HDR candidates and honours students at ANU participate in the program. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

Thesis Boot Camp (TBC) is an intensive writing program designed to help late stage HDR candidates to break 
through perfectionist tendencies and finish their thesis. The research skills and training team have adapted the 
thesis Bootcamp format to composing and writing a journal article. In addition to concentrated periods of writing, 
the 3MT Bootcamp has a range of activities including slam poetry workshops, sing-alongs and mindfulness that 
are designed to reduce performance anxiety and improve candidates’ speaking skills. 

 

 
Expected Benefits (impact and return on investment) 

The program includes time for socialising, activities to improve wellbeing and is an excellent opportunity to 
build a sense of community amongst HDR and honours students in addition to important research training 
outcomes. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

o 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Inability to meet demand for the program High Offer a ‘bootcamp diversion’ program to 
ensure that all candidates who express 
interest are able to access the teaching and 
learning aspect of the program. 

   

   

   
 

https://www.education.gov.au/student-services-and-amenities-fee
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Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

June Camp June 2018 July 2018 

3MT Event August 2018 September 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Intensive Camp costs $7,000 

3MT Event Costs (inc. prizes) $7,000 

  

TOTAL $14,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Project report – PARSA: SUAW – 
Appendix 10 
 

Project Overview (include how much funding has been allocated to the project) 
PARSA and RST expanded the Shut Up and Write (SUAW) program in 2017 from coffee catch ups 3 times a 
week to SUAW evenings and SUAW half day ‘write-a-thons.’  
 
These were pilot programs to test a perceived need in the Higher Degree by Research (HDR) students. The 
response has been phenomenally positive with sessions oversubscribed. The money allocated in the mid-year 
SSAF bid was sufficient to provide this program until the end of 2017, however we are seeking initial funds 
sufficient to sustain this program through the whole of 2018. 
 
University House sessions include a fresh hot meal and a long break where HDR candidates build community 
and share information. RST’s recent survey (n=59) has illuminated that this is the most valuable part of it, 
emotional, technological and research support is shared and candidates claim this is the only time during their 
thesis they have felt connected, supported and inspired to be productive. Sharing a meal is essential to making 
‘family time’, we are actively developing a community of practice across disciplines and stages of candidature. 
 

 

 
2017 project outcomes 

The SUAW nights have been well received in the HDR community, fulfilling a need to combat isolation which 
can impact on attrition rates and ensure engagement within and beyond disciplines. In mid-2017, to ensure 
a more even spread of attendance, RST created targeted days and nights, for areas that have lower 
engagement. This includes successful CPMS, CECS, CBE and COL days. 
 
Data as of July 2017: 

Summary Total Percentage 
Gender   
Male 141 21.26696833 
Female 522 78.73303167 
College   
Physical and Mathematical Sciences 
(CPMS) 45 6.880733945 
Engineering and Computer Science (CECS) 20 3.058103976 
Law (COL) 27 4.128440367 
Asia and the Pacific (CAP) 223 34.09785933 
Business and Economics (CBE) 28 2.752293578 
Medicine, Biology and Environment (CMBE) 125 19.11314985 
Arts and Social Sciences (CASS) 169 25.84097859 
Other 17 2.599388379 
Attendees 663  

 
 

  

 

 
2018 project goals (if there intended changes to the project and its outcomes in 2017, describe these) 

PARSA intends to fund a full capacity Shut Up and Write (SUAW) program (including the 2017 expansion) 
for the entirety of 2018.  
 
This will include: 

- One full day per month 
- Two night sessions per week, every week 
- One half-day session per week, every week 
- A coffee session every weekday, every week (a session per week will be for Masters (Advanced) 

students) 
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2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

One full day per month $7,080 

Two nights per week $44,096 

One half-day per week $24,128 

One coffee session every weekday $29,250 

  

  

  

TOTAL $104,554 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Business Case – SUAW World 
Record Attempt – Appendix 11 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

ANU is a proudly research-focused institution, but has few events to demonstrate and show PARSA’s pride as a 
community in this focus. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will partner with Research, Skills and Training, Alumni Relations and Philanthropy, and other relevant 
sections of the ANU in order to deliver a Shut Up and Write World Record Attempt. PARSA will run a SUAW 
session with the most students taking part in it at one time. 
 

 

 
Expected Benefits (impact and return on investment) 

This will raise the national and international profile of the ANU and the overwhelmingly popular Shut Up and 
Write program. It will also give the students involved a sense of community, achievement and pride in their 
university and PARSA. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

o, s  
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Insufficient resources to support the large amount of students 
who will want to be involved 

High Thoroughly plan for students and request 
sufficient funding 
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Business Case – SUAW World 
Record Attempt – Appendix 11 

 

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Promotion January 2018 July 2018 

University press release July 2018 July 2018 

Actual World Record Attempt September 2018 September 2018 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

SUAW Event costs $9,000 

Promotion $1,000 

  

  

  

  

  

TOTAL $10,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Postgraduate 
Upskilling – Appendix 12 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

In light of the recent Sexual Assault and Sexual Harassment Survey results, as well as the responses from the 
PARSA 2017 Survey, there is a need to provide a variety of support to all postgraduate students in terms of 
upskilling, particularly soft skills, such as managing difficult conversations. Qualitative and quantitative data from 
the PARSA Survey supports this, with 118 students flagging poor relationships with teachers as one of their key 
issues as postgraduate students. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will provide a program of skills-based workshops to empower the student community, and include 
successful initiatives that PARSA has previously run. Once such initiative is a session on writing for academic 
publications, which was run within the last year to positive response. The program involved expert speakers that 
would deliver presentations, and work in an intimate workshop setting with participants, in order to improve their 
article writing.  This initiative was not a one-time initiative and was spread over three different workshops to track 
progress on articles.  

 

 
Expected Benefits (impact and return on investment) 

Article publication is a crucial metric of success for those in PhD programs, and with ANU PhD students 
competing on a global scale, this will increase the university’s profile on the international stage. It will equip 
students to be able to tackle issues such as bullying, sexual harassment and sexual assault. In addition to this, 
it will increase the long-term employability of postgraduate students. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, h, o, s 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low participation Low Effective and targeted communications 
strategies 
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Business Case – Postgraduate 
Upskilling – Appendix 12 

 

 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

3 x First semester events  February 2018 July 2018 

3 x Second semester events July 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Event costs (catering, venue hire, speaker costs) $14,000 

Promotion $1,000 

  

  

  

  

  

TOTAL $15,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Life After ANU – 
Appendix 13 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

45% of respondents to the 2017 Postgraduate survey indicated that post-study employment is one of the biggest 
issues facing them as a postgraduate student. 
 
ANU students undertake postgraduate qualifications for a range of reasons; all have plans for how they want to 
proceed afterwards, but don’t always have the knowledge, connections and support to achieve these goals.  
 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

One of PARSA’s two primary objectives is to promote the welfare and further the interests of Postgraduate 
students, and supporting PARSA students to find successful and fulfilling careers is a key part of upholding long-
term student welfare. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will partner with local businesses, entrepreneurs, the public service, organisations and the NTEU (who 
have approached us with the desire to educate students on the best way to transition into academia) to provide 
information on having successful and productive post-university careers. PARSA will hold six events in total: 
three per term. 
 

 

 
Expected Benefits (impact and return on investment) 

PARSA expect that students that participate will be more likely to be able to access post-study employment in 
Canberra. This will ensure that they know the different pathways to employment, feel more secure and less 
stressed about being able to use their studies to good effect – as well as enhance the student experience and 
improve mental health outcomes. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

h, o, s 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Students will not turn up to the event Low We will promote these events heavily to 
ensure that they are well attended 
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Business Case – Life After ANU – 
Appendix 13 

 

   
 
 
 
 
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: February 2018 PLANNED END DATE: November 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

3 x First semester “Life after ANU” events March 2018 July 2018 

3 x Second semester “Life after ANU” events August 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

6 x Seminar events (venue hire, catering, speakers 
fees) 

$7,500 

Promotional material and digital promotion costs $500 

  

  

  

  

  

TOTAL $8,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Earth Hour – 
Appendix 14 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Climate change is one of the most pressing challenges facing humanity and PARSA, as a representative body 
has an obligation to our membership to not only respond to requests from the membership to engage more with 
environmental issues but also do more to prevent Australian impact on the home countries of our international 
student body. 
 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of postgraduate 
students and to afford a means of representation for postgraduate students both within and outside the 
university.  
 
To tackle climate change in a strategic manner both promotes the welfare and furthers the interests of 
postgraduate students, and is crucial in representing the needs and demands of PARSA’s membership. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

Earth Hour is a worldwide yearly event promoted and created by the World Wildlife Fund for Nature (WWF) 
where participants switch off their lights for an hour on a Saturday in March. It has grown to become a movement 
around longer term behavioural change.  
 
PARSA will engage speakers from the broader Canberra community and host participatory workshops focused 
on Earth Hour 2018.  
 
PARSA will also run educational training and planning workshops which focus on a variety of methods to tackle 
climate change and other ecological issues.  
 
Events will be themed around making personal and global changes that impact on environment, including 
transport (including bicycle maintenance), food, energy, indigenous and Pacific justice, and other environmental 
issues. 

 

 
Expected Benefits (impact and return on investment) 

These workshops will encourage and support long-term and short-term behavioural and cultural change within 
the postgraduate student community with regards to ecology.  
 
They will also empower the postgraduate student community to take a leadership role in responding to an issue 
which may already be affecting them personally. 
 
 It will also raise the profile of Earth Hour among the international student community and help to foster a 
culture of internal and external advocacy and engagement in the postgraduate cohort. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, f 

https://www.education.gov.au/student-services-and-amenities-fee
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Business Case – Earth Hour – 
Appendix 14 

 

 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Students will see Earth Hour as irrelevant Low Effective communications strategies and 
adhering to the information given in the survey  

   

   

   
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: March 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Planning January 2018 February 2018 

Promotion February 2018 March 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Events (venue hire, catering, speakers fees) $3,500 

Promotions $500 

  

  

  

  

  

TOTAL $4,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Family Friendly 
Large Events – Appendix 15 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Students with families see PARSA Big Days as opportunities to bring their children to campus and share an 
enjoyable day out. However, than these days, there have not been many other opportunities for parents to 
participate in larger scale events with the rest of the ANU community. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will expand its family-friendly events, holding four family-dedicated large-scale events in 2018, adding to 
our ongoing family days with large community events such as Easter and Halloween. 

 

 
Expected Benefits (impact and return on investment) 

This will decrease the social isolation that some parents can feel, and will ensure that they feel appreciated and 
supported by PARSA. It will reflect the organisational shift from one-off events to regular events which will 
decrease the promotional burden and create sustainable communities. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, d 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

General risks of having children on campus Low Parents will be in charge of supervising their 
own children and PARSA will make sure that 
both children and students feel safe 
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Business Case – Family Friendly 
Large Events – Appendix 15 

 

 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Easter Egg Hunt March 2018 April 2018 

Halloween October 2018 November 2019 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Event costs $5,500 

Promotion $500 

  

  

  

  

  

TOTAL $6,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Wellness Initiatives 
– Appendix 16 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

PARSA has evidence that there is a need for the broader community to discuss postgraduate-specific mental 
health. In 2017, 56% of survey respondents identified stress as one of their greatest concerns as a postgraduate 
student. Further to this, 31% of respondents identified social isolation and 17% identified access to counselling 
and mental health support services available for students as being top concerns. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will art therapy days, as well as events that help students learn how to better manage workload and their 
work/life balance. There will also be self-care initiatives such as meditation and cooking classes, and a 
Behaviour Change Challenge, drawing on behaviour change theory in order to encourage postgraduates to 
make small, incremental changes to their habits over time to promote health lifestyles. 

 

 
Expected Benefits (impact and return on investment) 

This will increase overall mental health outcomes for the postgraduate student cohort, especially for students 
for whom mental health is a cultural taboo and who would be willing to participate in particular wellness 
activities. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, f, m 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Oversubscription to events Med Run sufficient regular events to ensure that all 
students will have an opportunity to participate. 
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Business Case – Wellness Initiatives 
– Appendix 16 

 

 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

First semester events February 2018 July 2018 

Second semester events July 2018 December 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Event costs $9,000 

Promotion $1,000 

  

  

  

  

  

TOTAL $10,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Mental Health 
Initiatives – Appendix 17 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

PARSA has evidence that there is a need for the broader community to discuss postgraduate-specific mental 
health. In 2017, 56% of survey respondents identified stress as one of their greatest concerns as a postgraduate 
student. Further to this, 31% of respondents identified social isolation and 17% identified access to counselling 
and mental health support services available for students as being top concerns. 
 
Whilst focussing on wellness will engage some students for whom mental health is a taboo, the wellness 
initiatives will not achieve all of PARSA’s goals of encouraging de-stigmatisation around mental ill health.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

In 2017, PARSA partnered with Batyr, a for purpose organisation that focuses on preventative education in the 
area of mental health, to deliver a HDR-focused session on this issue. PARSA will run this session again in 
2018, but expand the program to also target coursework students.  

 

 
Expected Benefits (impact and return on investment) 

This will increase overall mental health outcomes for the postgraduate student cohort. 
 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, f 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

It will bring up difficult feelings for students Med These workshops will be run by people well-
equipped to either deal with these issues or be 
able to refer students to other specialised 
services 
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Business Case – Mental Health 
Initiatives – Appendix 17 

 

 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Semester one workshops March 2018 July 2018 

Semester two workshops August 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Batyr costings $4,500 

Promotion $500 

  

  

  

  

  

TOTAL $5,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Indigenous 
Postgraduate Research Writing and 
Cultural Retreat – Appendix 18 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Indigenous and Torres Strait Islander postgraduate students are a small cohort at ANU, and PARSA believes it 
could do more to provide support. There is, however, a demand amongst the community for the opportunity to go 
away for a culturally relevant writing retreat. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This project fits within PARSA’s object which is to promote the welfare and further the interests of Postgraduate 
students. This will directly promote the welfare and further the interests of Indigenous and Torres Strait Islander 
postgraduate students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

A 2-day conference to be held at the ANU Campus at Kioloa. The retreat would have both academic and cultural 
elements and would have external visitors running sessions suited to the postgraduate cohort. The retreat would 
be held in the mid-semester break in semester 2, 2018 and would be open to all Aboriginal and Torres Strait 
Islander postgraduate students. The cost would cover transport, accommodation, food and the cost of the 
activities. 

 

 
Expected Benefits (impact and return on investment) 

This will provide Indigenous and Torres Strait Islander with a culturally relevant opportunity to socialise, learn 
and write. This will be a form of the wildly successful Shut Up and Write, but to specifically meet the needs of 
this particularly disadvantaged group and in a setting that recognises the need for connecting with country. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, f, o 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Safety risk for attendees Med Mitigate through outsourcing to appropriate 
facilitators 

Students may be unable to attend due to family commitments High Create and design a retreat that is family 
friendly, or have the retreat be short enough to 
be sensitive to these needs. 
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Business Case – Indigenous 
Postgraduate Research Writing and 
Cultural Retreat – Appendix 18 

 

 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: August 2018 PLANNED END DATE: October 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Planning and consultation August 2018 September 2018 

Retreat October 2018 October 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Venue hire $2,000 

Transport $500 

Accommodation $2,000 

Catering $1,500 

Externally Run Sessions $2,000 

  

  

TOTAL $8,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Garma Festival 
Attendance – Appendix 19 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Indigenous and Torres Strait Islander postgraduate students are a small cohort at ANU, and PARSA believes we 
could do more to provide support. They are also generally unable to attend cultural festivals such as Garma, 
which is a well-established political forum, and an opportunity to learn and network. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This project fits within PARSA’s object which is to promote the welfare and further the interests of Postgraduate 
students. This will directly promote the welfare and further the interests of Indigenous and Torres Strait Islander 
postgraduate students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

Funding to send five Aboriginal or Torres Strait Islander students to Garma Festival. Selection would be based 
on criteria and can be awarded by the Tjabal Centre.  

 

 
Expected Benefits (impact and return on investment) 

Sending postgraduate students would be an excellent opportunity for the ANU to have a presence at a well-
established political forum and would be an extremely rewarding experience for students. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, f, h, I, o 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

That there won’t be any applicants Low Effective promotion and use of networks 
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Attendance – Appendix 19 

 

 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: June 2018 PLANNED END DATE: August 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Applications accepted June 2018 July 2018 

Garma Festival August 2018 August 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

5 x Tickets $5,300 

5 x Return Flights $6,500 

  

  

  

  

  

TOTAL $11,800 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Cultural Festival 
Celebrations – Appendix 20 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

International students often get homesick and lack the opportunity to celebrate cultural festivals with the local 
community. Additionally, the recent student barometer found that ANU students struggle to meet people of 
different cultural backgrounds and struggle to find opportunities for cultural exchange. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s object which is to promote the welfare and further the interests of Postgraduate 
students. PARSA will be promoting the welfare and furthering the interests of postgraduate students by giving 
them the opportunity to celebrate their own religious and cultural events and share them with the broader 
postgraduate community (who will in turn benefit from the cultural exchange). 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will liaise with cultural groups on campus and in the broader Canberra community to come together to 
celebrate cultural festivals such as Eid, Holi, Rosh Hashanah and Orthodox Easter. While Australians are used 
to celebrating Christmas, Easter and traditional Roman Catholic celebrations, they are less likely to know when 
other countries and cultures are celebrating. PARSA want to foster religious tolerance and give international (and 
local ethnocultural) students the opportunity to share their food, culture and celebrations with the postgraduate 
student community. 

 

 
Expected Benefits (impact and return on investment) 

This will serve to reduce feelings of social isolation and stress, and destroy the barriers put up by international 
occurrences. Sharing food, community and traditions with other people is a certain way to create 
understanding. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, m, s 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

We will not be able to cater to the number of students who would 
like to take part.  

Med We will use the provided funds in a way that 
will provide the most opportunity for students 
to take part. 
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Business Case – Cultural Festival 
Celebrations – Appendix 20 

 

 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: March 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Holi March 2018 March 2018 

Orthodox Easter April 2018 April 2018 

Eid al-Fitr June 2018 June 2018 

Eid al-Adha August 2018 August 2018 

Rosh Hashanah September 2018 September 2018 

Christmas December 2018 December 2018 

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Food and venue hire for celebrations $5,500 

Promotion $500 

  

  

  

  

  

TOTAL $6,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – 
International/Domestic Student 
Cultural Exchange – Appendix 21 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

The recent student barometer found that ANU students struggle to meet people of different cultural backgrounds 
and struggle to find opportunities for cultural exchange. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s object which is to promote the welfare and further the interests of Postgraduate 
students. PARSA will be promoting the welfare and furthering the interests of postgraduate students by giving 
them the opportunity to share their culture with other students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will provide events where students can meet others from different cultural backgrounds and develop 
relationships where they are continuously exchanging knowledge throughout the course of their degrees. This 
will involve regularly providing food and opportunities to socialise. 

 

 
Expected Benefits (impact and return on investment) 

This will decrease instances of social isolation and increase cross-cultural communication outcomes for the 
entire postgraduate cohort. This will also serve to increase ANU’s performance in the student barometer. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, f, s 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low participation Low Effective and consultative communications 
strategies. 
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Business Case – 
International/Domestic Student 
Cultural Exchange – Appendix 21 

 

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: March 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

2 x First semester events March 2018 July 2018 

2 x Second semester events July 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Food and venue hire $4,500 

Promotion $500 

  

  

  

  

  

TOTAL $5,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Project report – Orientation/Welcome 
Week 2018 – Appendix 22 
 

 
 
2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Induction Events $8 000 
Social Events $12 000 
Meet and Greet Activities $4 000 
Social Sport Activities $2 500 
Orientation Seminars $7 000 
Canberra Tours $6 500 

  

TOTAL $40 000 
 
 

 

Project Overview (include how much funding has been allocated to the project) 
2017 SSAF Funding: $10,500 
Orientation and Welcome Week are both important aspects for the fulfilment of PARSA’s mandate to support the 
welfare and further the interests of domestic and international students. Having a solid social foundation and 
support network from the beginning of the year sets students up to succeed by ensuring that their primary 
emotional needs are being met, which supports them in their studies and in their general wellbeing. It is also 
essential that new students are given the information that they need in order to succeed, be it basic information 
on location services, or information on access to justice and support, or even on what Canberra culture has to 
offer. 

 

 
2017 project outcomes 

PARSA’s conception of Orientation has expanded in the past year to ensure events over a longer period of time 
– usually Orientation Week and the first week of semester. This is in response to the need to capture and 
provide opportunities for different cohorts to engage in PARSA events, and an acknowledgement that many 
student groups do not arrive at ANU in time for Orientation Week, or arrive well in advance. 

 
 

 
 
2018 project goals (if there intended changes to the project and its outcomes in 2017, describe these) 

In 2018 PARSA will expand its O-Week and Welcome Week events to continue experimenting with and 
innovating on what PARSA deliver to postgraduate students. Previous examples of projects, which may be 
continued in 2018, include scenic tours, “living in Canberra’ sessions, high tea and coffee welcome events, 
residential halls welcome activities, social sport events, and general meet-and-greet events. 

PARSA believes there is a need to host activities over a longer period of time and show continued support for 
new students, as well as create greater visible and awareness of PARSA and its function within the University. 

This is supported by PARSA’s qualitative survey results, which showed that postgraduate students would like to 
see more PARSA events for newly arrived students in the weeks before and after Orientation Week.  

 
 



Business Case – International 
Student Orientation – Appendix 23 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

International students have very little information regarding important laws and their rights. International students 
have had increasing concern over tenancy rights and how they could be protected against tenancy fraud. 
Furthermore, information regarding tenancy laws, work rights and other important about Australia is rarely 
communicated to new international students, which leads to international students being taken advantage of by 
unscrupulous employers and landlords. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

PARSA’s objectives are to look out for the welfare of their membership requires PARSA to empower and provide 
students with all information that they need. This would include introducing students to PARSA and what role it 
plays in improving their lives. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will provide information resources, and run with the help of PARSA/ANUSA lawyers and student 
Assistant Officers, and outside providers. These training will provide information to students on their rights as an 
employee and tenant in Canberra, and how and when they can get information and support. 
 

 

 
Expected Benefits (impact and return on investment) 

The benefit of running these sessions will be that international students will have more resources and 
information at their disposal, and are less likely to be taken advantage of. This will have a knock-on effect on 
reducing casework for the PARSA Student Assistance Unit. 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

 
A, e, h, s 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Risks (List the key risks that would be facing the project) 
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Business Case – International 
Student Orientation – Appendix 23 

 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low attendance of students Low The event will be heavily advertised through 
multiple sources. Will be held on campus 
during hours that are convenient for most 
international students. 

   

   

   
 
 
 
 
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 18 February 18 PLANNED END DATE: 24 February 18  

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Getting approvals for the event  January January 

Getting availability for Student assistance officers and lawyers January January 

Booking venue for the events January July 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Fliers, pamphlets and other information resources $2,500 

Outside trainer provision $2,500 

  

  

  

  

  

TOTAL $5,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Project report – Big Days 2018 – 
Appendix 24 
 

 
 
 
2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 
Food 4,800.00 
Live Entertainment 5,500.00 
Kid’s Activities 7,500.00 
Infrastructure 2,200.00 
  
  

  

TOTAL $20 000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Project Overview (include how much funding has been allocated to the project) 
2017 SSAF Funding: $48,500 
PARSA’s two Big Days are initiatives that have grown in strength over the past couple of years and they are the 
largest family-friendly events hosted on campus. Moreover, PARSA’s Big Days appeal to a multiplicity of the 
postgraduate cohort, with a community ranging from those in their early 20s to those in their 60s, domestic and 
international students, and beyond. The events have something for everyone, from face-painting and rides, to 
live music and food. PARSA Big Day is held twice a year at the beginning of each semester. 

 
 

 
2017 project outcomes 

In 2017 the two Big Days held by PARSA attracted approximately 500 people each, demonstrating the enduring 
popularity of these events. Consistent with our aims, both Big Days attracted a high proportion of parents and 
children and the events successfully provided activities which catered to their unique interests. A couple of 
highlights from the most recent one were the circus skills workshop and the pet rock zoo creative activity, which 
had participation rates of 350 and 220, respectively. 

 

 
 



Business Case – Pre O-Week 
Welcome event and activities – 
Appendix 25 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Students who arrive in Canberra to commence research outside of semester do not always have opportunities to 
get to know Canberra prior to O-Week, where they get to learn more about the university and PARSA. This 
means that they do not know about all the crucial resources that PARSA provides such as emergency 
accommodation grants and won’t have opportunities to meet other postgraduate students in social situations. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s object which is to promote the welfare and further the interests of Postgraduate 
students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

In 2018, PARSA will host outings, social events and activities before O-Week to give them opportunities to meet 
fellow students in similar situations, and information on how to access PARSA’s provisions such as 
accommodation grants and legal services. 

 

 
Expected Benefits (impact and return on investment) 

This will decrease the incidence of social isolation and generally improve mental health outcomes for these 
students. This will also allow PARSA to effectively engage these students at the outset in a time where they are 
not active in other social activities and events.  

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, b, f, r 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Low engagement Low Effective and targeted communications 
strategies 

   

   

   
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: March 2018 
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Business Case – Pre O-Week 
Welcome event and activities – 
Appendix 25 

 

 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Pre O-Week Welcome Event January 2018 January 2018 

2 x Outings January 2018 February 2018 

1 x Other social event on campus February 2018 February 2018 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Venue hire and food $7,000 

Transport to outings $2,000 

Promotion $1,000 

  

  

  

  

TOTAL $10,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Temporary 
Accommodation – Appendix 26 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

It is extremely common for students to arrive in Canberra with no accommodation in place - especially as most 
rental arrangements require a person located in Canberra to inspect the property beforehand. For 
postgraduates, this is further compounded as postgraduates have no accommodation guarantee. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

This funding will be used to construct temporary accommodation on the ANU Campus for the first three weeks of 
semester to ensure that postgraduate and research students are not left homeless and vulnerable when 
commencing their degree. 

 

 
Expected Benefits (impact and return on investment) 

This will ensure that less students are homeless and vulnerable when commencing their degree. It will also 
stop students using unsuitable as a place to sleep and live during semester. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

g, r, s 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Overnight safety for students Med Liaise with ANU Security to provide a secure 
area 
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Business Case – Temporary 
Accommodation – Appendix 26 

 

Timescale (Project timeline and the period over which the benefits will be realised) 
PLANNED START DATE: January 2018 PLANNED END DATE: August 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

First semester temporary accommodation set-up February 2018 March 2018 

Second semester temporary accommodation set-up July 2018 August 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

25 x Swags $8,000 

Toilet hire $5,775 

Shower hire $7,812 

Incidentals $2,000 

  

  

  

TOTAL $23,587 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Project report – Emergency Financial 
& Accommodation Support Programs  
– Appendix 27 
 

 

Project Overview (include how much funding has been allocated to the project) 
PARSA Emergency Financial and Accommodation Support Programs continue to provide crucial support to 
students who are facing extreme financial hardship and are unable to meet the cost of living.  PARSA is 
responsive to the diverse needs of the cohort who may require support to have safe and secure emergency 
accommodation, provide for dependent family members and meet the cost of unexpected emergency 
situations.  
 
These Support Programs include Emergency Grants, Family Supplement, Emergency Accommodation and 
Grocery Vouchers.  
 
Emergency Grants  
2017 SSAF Funding (incl. Family Supplement): $10,000 
Provide quick financial relief to students who are in dire situations, a responsiveness which is not found in any 
other financial assistance within the University.  Our team works to ensure that this process is clear, simple and 
fair for all applicants and provides an outcome within 3 business days.  If a student is eligible for the Emergency 
Grant, and also has a dependent family, the Family Supplement is available (a further $500).  This payment 
acknowledges the varied family commitments that our members have and aims to support their continued 
study and success at ANU.    
 
Grocery Vouchers 
2017 SSAF Funding: $2000 
Affording healthy food and groceries is an essential part of student well-being.  PARSA provides grocery 
vouchers (can only be used for grocery items) to students, with a recent expansion of our existing program to 
double the amount that students are eligible in the calendar year (from $100 to $200).  Grocery vouchers are 
our most ultilised form of financial support. 
 
Emergency Accommodation 
2017 SSAF Funding: $5000 
The emergency accommodation grants originally aimed to support students who had recently arrived in 
Canberra at the beginning of a semester; who were not successful in gaining on-campus accommodation and 
who require time in Canberra to secure long term accommodation off-campus.  The grant has also been used 
to support students in other emergency situations, such as unforeseeable eviction, homelessness and domestic 
violence situations.  The arrangement made between PARSA and our service provider is also able to cater to 
families.  The grant now ensures that PARSA is able to be responsive to the diverse housing needs of the 
cohort.  
 

 

 
2017 project outcomes 

In 2017, The Emergency Financial and Accommodation Programs aimed to support the financial health and 
living costs of students who were struggling.  Each of the programs works together to support the needs of 
these students, and has been successful in supporting students to be safe, healthy and well connected. 
 

  

 

 
 
 
 
 
 



Project report – Emergency Financial 
& Accommodation Support Programs  
– Appendix 27 
 

 
 
 
2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Emergency Grants $15 000 

Family Supplement $5 000 

Grocery Vouchers $4 000 

Emergency Accommodation $10 000 

  

  

  

TOTAL $34 000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2018 project goals (if there intended changes to the project and its outcomes in 2017, describe 
these) 

PARSA aims to continue this essential support to the student cohort and provide safe and healthy options 
to students in dire or emergency situations.  In 2018, PARSA aims to allocate more awareness raising and 
advertising of these services to increase student engagement and help-seeking.  With more targeted 
advertising and outreach, the take up of these services will increase and provide further support to 
students in need. 
 

 

 



Business Case – Indigenous Students 
Health Grants – Appendix 28 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 6125 4187 Email: Parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Ongoing consultations with students engaged with the Tjabal Centre provides consistent evidence that one of 
the key barriers to help seeking for mental and physical health services is the associated financial burden.  Many 
students have limited budgets to support their living costs, and their immediate needs (food, accommodation, 
transport) are prioritised within these budgets.  Financial costs for accessing mental health services often see 
students out of pocket for approximately $600 (for a complete GP mental health plan).  Similarly, for to access a 
gym membership or casual pass to attend classes, students face the cost of $30-$50 per week (based on most 
economical options at ANU Sport).   

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This project fits within PARSA’s object which is to promote the welfare and further the interests of Postgraduate 
students. This will directly promote the welfare and further the interests of Indigenous and Torres Strait Islander 
postgraduate students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

This project will meet the needs of students by providing financial support to pay for mental health services 
(appointments, group therapies, alternative therapies) as well as fees associated with joining or participating in 
gym activities.   
 
This grant aims to alleviate this burden from students, encourage help-seeking behaviour and a healthier 
community. 

 

 
Expected Benefits (impact and return on investment) 

An increase in positive mental health and wellbeing, increase in physical activities and overall physical health, 
decrease in health conditions and illness, increase in awareness about healthy lifestyles, increased success in 
academic pursuits, and increase in overall student engagement and success.  

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

f 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Students will not take up these grants Low Thorough and effective communications 
strategies and working with the Tjabal Centre 
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Business Case – Indigenous Students 
Health Grants – Appendix 28 

 

 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Promotion through Tjabal Centre January 2018 March 2018 

Distribution of grants January 2018 December 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Mental Health Support $5,000 

  

  

  

  

  

  

TOTAL $5,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



  Business Case – Skill Up – Appendix 29 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: Parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

PARSA does not currently provide opportunities for postgraduate students to learn new skills, or to acquire 
qualifications to help them with the demands of modern living.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

The primary focus of PARSA is the interests and welfare of all research and coursework postgraduate students 
at ANU. International and domestic students will be able to immerse themselves in culture and meet like-minded 
people. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will provide opportunities for postgraduate students to improve their skills through training and 
experiences for confidence building, and to be able to obtain qualifications they would not necessarily have the 
inclination or funds to be able to achieve. Further details of events held can be found in the budget section. 
 

 

 
Expected Benefits (impact and return on investment) 

This project will promote the welfare and further the interest of our members in their personal and professional 
life, and to open up opportunities that they would not have otherwise had the chance to partake in.  
 
It will also allow students to build-up skills and acquire knowledge that they can take forward to either find part-
time work or be more included in life, living in Canberra. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

h, i, o, s 
 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Swimming Lessons Medium Lifesavers on site 

Driving Lessons Medium Professional instructors 

Cooking Lessons Medium Professional instructors 
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  Business Case – Skill Up – Appendix 29 

   
 
 
 
 
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Jan 2018 PLANNED END DATE: Dec 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

First Semester – first 8 events February 2018 June 2018 

Second Semester – next 7 events July 2018 November 2018 

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

20 x RSA online – Access Recognised Training-$45.00pp $900 
20 x RSA/RCG online – Access Recognised Training - $115.00pp $2300 

20 x Barista course- ONA training Canberra -$140.00pp $2800 

20 x First Aid Course – Canberra First Aid - $100.00pp $2000 

20 x Swimming Lessons – Dickson Aquatic Centre - $112.20pp for 7 weeks lessons $2244 

20 x Driving lessons – Canberra NRMA driver training - $82.00pp per 60mins $1640 

20 x Leadership & Training – Accredited Online Training - $300.00pp $6000 

20 x Time Management – Accredited Online Training - $200.00pp $4000 

20 x Cooking lessons – Foodish - $95.00pp $1900 

20 x Zooadventure Tour –National Zoo & Aquarium - $95.00pp $1900 

20 x 5K Night Run – Night Nation Run - $55.00pp $1100 

20 x Learn to paint – Paint it up - $29.00pp $580 

20 x Dance Classes – BailaSoul - $ 29.00pp for 6 weeks $580 

28 x Group Piano Lessons – The Groove Warehouse - $9.00pp each lesson $252 

20 x Advanced digital Photography – CIT Canberra - $195pp $3900 

TOTAL $32,100 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



  Business Case – Skill Up – Appendix 29 

 



Business Case – Internship Grants – 
Appendix 30 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

Feedback from members to PARSA indicates that there are serious issues of equity for students who are forced 
to undertake internships outside of Canberra as opportunities here are limited and that internships are often 
required as part of a degree.  
 
This is coupled with a lack of support from college and the University, as well as the expectation that internships 
lead to better employment opportunities. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will establish and administer a small grants scheme to support students needing to take an internship 
interstate. 
 
 The grants scheme would be means tested similarly to emergency grants, and only be eligible for students 
taking course credit internships outside of Canberra. 

 

 
Expected Benefits (impact and return on investment) 

It will allow students who might otherwise struggle to complete internship components of their degree to have 
equitable participation. It will ensure that they are not at a disadvantage due to their financial situation. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

a, f, g, h, i 
 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Staff load would increase due to having to process and research 
grant applications 

Low Staff load is already increased assistance 
requests of students requiring support when it 
is not available 
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Business Case – Internship Grants – 
Appendix 30 

 

 
 
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2018 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Funding process begins January 2018 December 2018 

Funding acquittal and project review December 2018 December 2018 

   

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

10 x $2,000 grants $20,000 

  

  

  

  

  

  

TOTAL $20,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 
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2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

SEEF Individual/Group Grants $200,000 

SEEF Conference Grants $80,000 

VC Student Leadership Grants $40,000 

  

 

 
Project Overview (include how much funding has been allocated to the project) 

SEEF is the Student Extracurricular Enrichment Fund that PARSA administers on the behalf of ANU. SEEF is 
designed to support student programs that enrich the students’ extracurricular experience at the Australian 
National University. Extracurricular life is defined as activities or projects that fall outside a student’s normal 
coursework at University. These include, but are not limited to social, sporting, cultural, intellectual, 
performances and pastoral activities. In order to be eligible to receive a SEEF grant, you must currently be 
enrolled as an ANU student. These activities/events or conferences must have a broader benefit to the wider 
ANU Community. 
 
SEEF Individual/Group Grant 
This grant allows individuals to be able to apply for grants up to $2,000, and for groups up to $5,000 for their 
extracurricular pursuits. 
 
SEEF Conference Grant 
This grant allows for individuals or groups to be able to apply for a grant of up to $20,000 for student led 
conferences on the ANU campus. These conferences must be extracurricular & must not be associated with the 
students’ study/research. 
 
Vice Chancellor Student Leadership Grant 
This grant allows students who are completing the VC Student Leadership Program which provides professional 
development and mentoring in leadership capabilities, to be able to apply for grants to assist these students 
with their leadership project. 

 

 
2017 project outcomes 

In 2017, there were over 200 applications for SEEF Grants.  
 
ANU students have completed many advantageous events/activities & conferences that were extracurricular 
and outside their studies/research, that would not have been able to have been completed or attended 
without the help of a SEEF Grant. Each grant had great benefits to the wider ANU community that were 
presented at the completion of each grant. 
 
The SEEF Panel in every round of applications, was restricted on the quantity of applications and the amount 
of each, that could be approved due to the limited funds available. The panel was extremely mindful that they 
could not expend the awarded SSAF amount earlier in the year, which would then hinder later applications. 
The SEEF Panel have been minimising the amounts for on campus conferences by students awarded, to 
give other applicants a chance to have access to the minimal amount awarded for conferences. 

  

 

 
 
2018 project goals (if there intended changes to the project and its outcomes in 2017, describe these) 

With newly re-branded SEEF logo, advertising merchandise and new 2018 Guidelines, SEEF will be more 
attractive and accessible to many students next year. PARSA is seeking an increase in funding for SEEF 
Grants & VC Leadership Grants which would be advantageous for the enrichment of student extracurricular 
activities for next year. This also takes into account CPI & more awareness of the SEEF Grant scheme. 
Also, the SEEF panel will not be so restricted in their granting of SEEF Grants. 
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TOTAL $320,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Business Case – SEEF Admin Staff - 
Appendix 33 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: Parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

PARSA is responsible for the administering of a quarter of a million dollars in SEEF Grants on behalf of ANU. 
This requires extensive administration resources from PARSA staff.  
 
This includes the processing and responses to over 200 applications per year, monthly meetings with the SEEF 
panel which determines the outcomes of applications, minute taking and promotions. This takes about 21 hours 
per week & is set to increase in 2018. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

To promote the welfare and further the interests of both the postgraduate and undergraduate students. 
 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will employ a new SEEF Administrator at level 3.1 for three (3) days per week to reduce the strain of 
staffing resources. This will allow a more dedicated & timely response to all SEEF applications and enquiries. 

 

 
Expected Benefits (impact and return on investment) 

This will allow a more dedicated and timely response to all SEEF applications and enquiries. Also it will free up 
the administrator assistant to be able to concentrate more on the administration of PARSA.  
 
With the expected increase in 2018 of both applications and SEEF grants approved, the workload on SEEF will 
be increasing. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

b, m, o 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

May not be an increase in applications Low Due to new promotion and guidelines, this 
does not look to be the case. 

   

   

   
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Jan 2018 PLANNED END DATE: Dec 2018 

 
 

https://www.education.gov.au/student-services-and-amenities-fee
https://www.education.gov.au/student-services-and-amenities-fee
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Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Hiring of SEEF Administrator January 2018 ongoing 

   

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

SEEF Administrator (3 days a week, continuing contract) – includes wages, 
superannuation and workers compensation costs. 

43,560 

  

  

  

  

  

TOTAL 43,560 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Project report – College-Specific 
Events 
 

 
 
 
2018 Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

7 x College representative budgets for events and 
consultation 

$28,000 

  

  

  

  

  

  

TOTAL $28,000 

 

 
Project Overview (include how much funding has been allocated to the project) 

One of the most important parts of the work that PARSA does is college-related advocacy and engagement 
which involves events that are specific to each college and the needs of the students. These events fill many 
needs such as for socialisation, engagement and information gathering for the college representatives. 

 

 
2017 project outcomes 

In 2017 PARSA struggled to have the capacity to run and support college specific events. With the advent of 
the new Events and Volunteer Assistant and Advocacy and Engagement Officer staff members, the capacity 
of College Representatives to run and co-ordinate effective events has significantly increased. 

  

 

 
2018 project goals (if there intended changes to the project and its outcomes in 2017, describe these) 

In 2018 PARSA, will run at least two events in each college as facilitated by the 2018 College 
Representatives on the Postgraduate Representative Council.  
 
These will include consultation events with students to ensure that they have a voice and can participate in 
PARSA events. It will also facilitate the ability of PARSA to ensure that colleges that have expressed 
particular struggles with stress and mental health are effectively supported and that local communities are 
nurtured. 
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Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

There is a need for students to have access to cheaper goods and services in Canberra as expressed in the 
qualitative data in the postgraduate student survey. 
 
PARSA is also looking to diversify its revenue stream to not be solely reliant on SSAF funds for organisational 
resources.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA will work with businesses and service providers in the local Canberra community to negotiate a series of 
discounts available to holders of the PARSA card. This will involve consultation with the student community as to 
where they would like discounts and negotiation with the businesses themselves.  
 
Students will be charged $5 for a year’s membership, which they will likely make back the cost of after it’s first 
application towards a product or service.  

 

 
Expected Benefits (impact and return on investment) 

Alleviate cost of living pressures for postgraduate students and provide a small revenue stream for PARSA that 
will go towards ensuring the sustainability of the project. 
 
It was also facilitate greater connections with PARSA and Canberra businesses and service providers who may 
be interested in further commercial relationships such as ball sponsorship or workshop sponsorship. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Potential for ethical concerns with businesses who are partnered 
with 

Med Have a strict policy on which businesses and 
service providers PARSA is able to partner 
with 

   

   

https://www.education.gov.au/student-services-and-amenities-fee
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Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: December 2017 PLANNED END DATE: December 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Consultation and negotiation December 2017 February 2018 

Distribution February 2018 December 2018 

Project review December 2018 December 2018 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Card print-up and distribution $5,000 

Promotion $2,500 

Administration $2,500 

  

  

  

  

TOTAL $10,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 
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Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: Parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

It has been recognised both by the University and PARSA for the need to improve contribution and effectiveness 
of student representation, and ensure they are supported and effective in contributing towards the improving the 
lives of students at the university. 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of Postgraduate 
students and to afford a means of representation for Postgraduate students both within and outside the 
university. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

 
The attendees of the “Creating a National Framework for Student Partnership in University Decision-Making and 
Governance Symposium” at the University of Technology, Sydney, have agreed to establish a national body to 
train and support student representatives modelled off the Scottish Student Partnerships in Quality Scotland 
(SPARQ) and Irish National Student Engagement Programme (NStEP) projects.  
 
Funds for this project will be contributed toward a larger pool of funds from other associations across Australia to 
establish such a body. 
 

 

 
Expected Benefits (impact and return on investment) 

This project aims to ensure that students are able to comment on, improve and shape their own learning 
experience. It will also make sure that students form an active and engaged part in decision-making at the 
committee, school, college and top levels of university decision-making processes.  

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

 
c, f, p, q  
 

 
 
 
 
 
 
 
 
 
 
 

https://www.education.gov.au/student-services-and-amenities-fee
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Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

The funds are not appropriately used, and any staff member 
hired by the body is not adequately managed 

 Med PARSA will play an significant role in ensuring 
that there are appropriate financial and 
supervisory controls in place at whichever 
association a potential project staff member 
will work out of 

   

   

   
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 01/01/2018 PLANNED END DATE: 31/12/2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

PARSA distributes funds for the project June 2018 June 2018 

                   

   

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Contribution towards fund 20,000 

  

  

  

  

  

  

TOTAL 20,000 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 
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Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

PARSA provide a wide range of services to students which require significant amounts of money to service. 
Almost the entirety of this money comes from SSAF, which is historically prone to being lowered or abolished 
altogether. Were this to happen, PARSA’s ability to function would be almost entirely eliminated and its mandate 
to provide service and advocacy for students would be wholly unachievable. 
 

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

This fits within PARSA’s two objects which are to promote the welfare and further the interests of postgraduate 
students and to afford a means of representation for postgraduate students both within and outside the 
university.  
 
In order to ensure PARSA’s continuing success as an organization representing students’ interests it is critical 
that it be able to financially adapt to changing circumstances. 
 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA intend to consult with an external expert on how best to deliver financial diversification to ensure ongoing 
financial resilience in the face of the potential loss of SSAF.  
 

 

 
Expected Benefits (impact and return on investment) 

With financial diversification PARSA can provide better service provision in the short term and prepare for the 
future. This ensures that PARSA can remain relevant and resilient even if PARSA loses its access to SSAF 
funding.  

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

c 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Beyond potentially wasting money, there are low risks with 
soliciting advice from an expert. Potentially PARSA faces 
accusations of corporatizing or acting for profit. 

Low Mitigate by ensuring consultation with 
students. 

   

   

https://www.education.gov.au/student-services-and-amenities-fee
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Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2017 PLANNED END DATE: October 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Feedback from Students October 2017 Ongoing 

Consultant Hire January 2018 March 2018 

Recommendations Considered March 2018 March 2018 

Recommendations Enacted April 2018 Ongoing 

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Revenue Diversification Consultant $10 000 

  

  

TOTAL $10 000 
 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 
 



Business Case – Advocacy and 
Engagement Officer - Appendix 37 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  

  

 
Problem Statement (describe the problem - what is wrong and why) 

PARSA has grown significantly in the past five years to provide a number of services to the postgraduate 
community at ANU. 
 
However, it has consistently lagged behind ANUSA and national counterparts such as GSA and SUPRA, in its 
ability to empower students to improve their experience at ANU and more widely in Canberra. This is not due to 
a lack of desire, but a fundamental difference between the experience of undergraduate and postgraduate 
students, and the organisations that represent them. 
 
As a whole, ANU’s postgraduate student population is not positioned to advocate for themselves in the same 
way as their undergraduate colleagues.  
 
Whether it is Masters students whose learning journey lasts for just two years, or a PhD population that is 
undertaking one of the greatest challenge of their lifetimes to achieve their education goals, the stresses of 
getting a world-class education at ANU do not lend themselves to allowing time to develop advocacy skills and 
put them into practice. These time-constraints are particularly acute for mature students with caring 
responsibilities, students who live off campus or outside of the ACT. 
 
There is also a higher level of international students at the postgraduate level, which can hinder the self- 
development of advocacy skills as a significant portion of their time upon arriving on campus is spent acclimating 
to a new culture and method of education, as well as having to maintain a full time course load.   
 
The differing structures of PARSA and ANUSA also contribute to a lack of postgraduate empowerment. While 
ANUSA has autonomous departments made of committees of students who advocate on behalf of their cohort, 
PARSA is reliant on single officers to advance their portfolio work. These portfolios often include advocacy and 
engagement activities that do not reach their full potential, as there is not a dedicated staff support network to 
help them each achieve their goals. 
 
Much of PARSA’s advocacy falls solely to the President, who has significant time constraints as PARSA CEO 
and Chair of the Board, as well as ANU Council Member, and representative on many ANU bodies. The 
President is also charged with driving the strategy and overseeing the operations of the organisation as a whole, 
as well as being its spokesperson. Given the numerous responsibilities the position of President often does not 
have adequate time to concentrate and address the myriad of issues facing students that need advocacy in an 
effective manner.  

 
Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives) 
 

Employing an Engagement and Advocacy Officer in a continuing role will primarily assist PARSA in our stated 
aims of advocating for student rights and welfare, and enriching the student experience for all.  Specifically, this 
proposal it fits into our objectives to represent students at every level of the University and support members, 
and the community, by providing services that students require. 

 
 
 
 
 



Business Case – Advocacy and 
Engagement Officer - Appendix 37 

 
 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA has employed an Advocacy and Engagement Officer in 2017 from August on a one-year fixed term 
contract and requests funding for a full-time continuing contract. 
 
Employing the staff member on a continuing contract will provide, sustainable and dedicated support to officers 
and staff to facilitate effective advocacy efforts on behalf of ANU students. The Engagement and Advocacy 
Officer has equipped PARSA with the internal capacity and expertise to respond to the higher education 
environment, especially important given the changing nature of the sector and support officers to advocate and 
engage in external processes to ensure the student voice is heard.  
 
Already, having a member of staff dedicated to the effort has better allowed PARSA to engage with ANU 
processes and consultation through increased capacity to research and engage with students in order to develop 
clear policy and proposals.  
 
This position has also helped develop outreach programs that have improved the ANU postgraduate experience 
such as the development of resources and training, the provision of project support and advice; and the building 
of new partnerships in the university and community level, particularly around issues affecting indigenous 
peoples, women, international students, queer students and the economically disadvantaged. 
 
They have assisted PARSA officers in the development of creative and effective advocacy efforts to improve 
postgraduate students’ lives and provided support to members and officers in better collaborating with university 
staff at the committee and classroom level.   
 
The Engagement and Advocacy Officer is developing new strategies for engaging with members currently 
underrepresented under PARSA’s current structures, such as non-campus based and mature students, and 
provide training, policy briefings, and training for officers and the wider membership on how to better advocate to 
improve their education and wider student experience outside the classroom. 
 
The role-holder is currently working on joint projects between PARSA and ANUSA, providing guidance and 
training, when requested, for ANUSA’s officers and departments. 
 
Most recently the Engagement and Advocacy Officer facilitated the recent Postgraduate Representative Council 
retreat for incoming officers, with positive feedback from the Officers, and has built strong relationships with the 
new PRC in order to improve their effectiveness as PARSA representatives. 

 

 
Expected Benefits (impact and return on investment) 

Improved representation: In the next year, we envision this role as helping PARSA and ANUSA’s aim of 
developing alongside ANU a new class representation system based on the successful models in Scotland and 
elsewhere. These models will require building new systems at all levels of the University, from the classroom 
up through Council, and will see students engaged in co-creation with the University on education and other 
matters, rather than after-the-decision’s-made consultation. 
 
Better handover: This post-holder is currently responsible for ensuring the smooth transition of one officer 
team to the next.  They maintain a knowledge of current issues and major topics under discussions on the over 
40 committees that PARSA currently serves on, and transfer that knowledge so the incoming officers are not 
solely reliant on outgoing officers to get them up to speed. The post holder is providing training and building 
confidence for students sitting on committees to speak knowledgeably on a range of topics affecting students 
from their first day on the job. 
 
Enhancing employability- A large section of work attached to the role of Engagement and Advocacy Officer is 
related to empowering and training officers and members to tackle systematic problems that face ANU 
students. Although those participating and leading the attempts at change may not be successful in their efforts 
to change practices that negatively affect students, the result of their experiences in project management, 
leadership skill-building, and personal growth are marketable skills not easily taught in the classroom, but 
certainly valuable after graduation. 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 

https://www.education.gov.au/student-services-and-amenities-fee
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c, p, q 
 

 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Staff member does not meet the members’ or organisation’s 
needs   

Low The person currently in the one-year fixed 
term contract is working with their 
supervisor to maintain a high quality level of 
work.  

   

   

   
 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Role transfers from one-year contact to continuing January 2017 none 

   

   

 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Wages and Superannuation  $94,077 

TOTAL $94,077 

 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Events Officer - 
Appendix 38 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414782 540 Email: Parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

  
 
Problem Statement (describe the problem - what is wrong and why) 

One of the issues that PARSA has faced as it has increased the frequency and quality of events organised under its banner, 
is how to use resources in the most efficient way possible, and provide its members value for money when it comes to their 
SSAF contribution. This is particularly the case around using our qualified staff in the most productive way possible. 
 
The problem we have attempted to address is the lack of capacity to manage new initiatives around event and volunteer 
management. 
 
Background 
PARSA employs a Communications, Marketing and Events co-ordinator, who has an wide remit that runs from creating a 50-
page O-Week Guide and co-ordinating messages with SCAPA, to event planning and execution. The variety of tasks needed 
to complete the work is high, as is the hours needed to complete them to a quality level. 
 
The Problem 
However, a review of our work practices has found that the Co-ordinator is spending 14-21 hours a week on operational 
tasks that would be better suited to a dedicated Events Officer. 
 
Evidence 
Evidence of this includes negotiating for lower prices from suppliers, navigating the ANU event approval procedures, 
providing dedicated advice on how student organisations should fill-out event forms, and contacting, maintaining and 
administering rosters for the increasing number of members looking for volunteer opportunities. 
 
The final point is a particular problem - we are certainly not utilising our member resources nearly as well as we should. 
PARSA has traditionally advertised opportunities for students to volunteer for events during Market Day, Big Day and related 
orientation activities. However, the staff capacity to retain and involve these volunteers in PARSA activities after O-Week 
does not currently exist. 
 
Our Communications, Marketing and Events Co-ordinator does an admirable job to attend to these tasks, but the time spent 
doing so is not the best use of our members SSAF contribution, as it keeps PARSA tied to a system of repeating the same 
projects year after year due to time constraints, rather than developing and implementing new ideas proposed by officers, 
engaging with the maximum amount of members. 
 
This also causes considerable strain on this staff member, and key officers who are responsible for delivering on PARSA’s 
operational plan. 
 

 
Strategic Fit (How will the project support current ANU strategic objectives; indicate which objectives) 

 4. Building a Culture of Collegiality and Engagement – 
Across and Beyond ANU 

4.5 The University’s diverse international student and staff mix 
will be cultivated and harnessed as a key asset to ANU. 

This bid falls within the Section 4 of the ANU 2017-21 Strategic Plan, which call for all elements of the university community to ensure that 
our staff’s talents are used in such a way to provide the maximum amount of benefit to ANU postgraduate students. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

 
The proposed solution to hire a full-time Events Officer to provide support to members and the organisation in 
increasing the number of events PARSA hosts, funds and organises.  
 
The funding will deliver better outcomes for students by reducing largely administrative tasks undertaken by full-time staff 
related to: 
 

• event organisation and management (28 hours a week) 
• student volunteer recruitment and co-ordination (7 hours a week) 
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Expected Benefits (impact and return on investment) 

 
PARSA received funding in the mid-year SSAF bid for a three-day a week casual, which has shown immediate benefit to 
the organisation and member, by giving the organisation capacity to organise a number of new events, include PARSA 
Playdates in BKSS on Sundays, a children’s Halloween parade through the Pop-Up Village, a new summer programme of 
activities following the end of Semester 2. PARSA has already achieved our milestones set out in the Mid-Year SSAF bid to 
hold additional events for targeted members. 
  
Event organisation and management 
The 35 hours a week freed up by employing this staff member will benefit members by allowing the Communications, 
Marketing and Events Co-ordinator to focus more energy on efforts to develop programmes and events tailored to non-
traditional students, such as mature and distance learners.  
 
This student cohort does not engage with the students’ association in the same manner as younger, campus-based 
students, and will require dedicated efforts, such as one-to-one and group interviews, to determine what they want from the 
association, and how the association can address these needs. 
 
An additional benefit will be a long-term improvement in quality provision and cost-savings. In the past two year, PARSA 
has employed an O-Week Director on a causal contract, dedicated to organising the multiple events PARSA hosts during 
the two-week Orientation and Welcome Week period.  
 
Student volunteer recruitment and co-ordination 
Seven hours freed up by employing this staff member will help with volunteer recruitment and retention will provide the 
benefit for full-time staff, which is identified above.   
 
Having dedicated hours set-aside to recruit and integrate volunteers into all of our activities has clear benefit, both to the 
wider well-being of the student community, and the quality and diversity of PARSA’s future leaders. Volunteering is an 
entry-way into the wider social community of ANU, and the organisation itself, as many elected officers start off as 
volunteers. The knock-on effect also affects the diversity of our representation, as a majority of our volunteers are 
international students. By getting involved at an early stage, they are more likely to shape the future of the postgraduate 
experience by getting involved as a representative down the line. 
 
 

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

c 
 
 
 

Risks (List the key risks that would be facing the project) 
RISK  

(Description) 
RATING 

Extreme, High, Med, 
Low 

RESPONSE TYPE 
eg Mitigate 

Additional support will leave full-time staff with too much free time Low Staff are working at full capacity to keep the 
organisation functioning, but are unable to 
undertake efforts that provide long-term 
planning and benefit to the organisation. 
Freeing up full-time staff from basic admin 
tasks will allow these efforts to begin in 
earnest. 

 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 1, 2018 PLANNED END DATE: Continuing 

 
 
 
 
 
 

https://www.education.gov.au/student-services-and-amenities-fee
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Milestones (List the key high level project milestones and timeframes for delivery) 
MILESTONE START DATE END DATE 

Hiring of the staff member January 1, 
2018 

 

Delivering events outlined in our operational plan for 2018 January 1, 
2018 

December 31, 
2017 

Involvement of 50 volunteers at PARSA events over the course of 2018 August 1, 
2017 

December 31, 
2017 

   

   

 
 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Full time, continuing contract for an Events Officer, include superannuation and 
workers compensation 

$78,000 

TOTAL $78,000 

 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

 
 

 
 



Business Case – Stipend 
and Honoraria - Appendix 39

Project Lead (provide details of the person responsible for the project)

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 

Stakeholders (provide details of team members and other stakeholders who are involved in this project)
NAME CONTACT DETAILS 

Problem Statement (describe the problem - what is wrong and why)
The honoraria system has in the past been ineffective and ad-hoc in its intentions, execution, and results. It is 
has been unclear whether the system is intended to recognise the work of Officers of the Association for work 
over and above their duties or whether it should be given for completing the expected work. This has been 
furthermore compounded by great variety in ability and willingness to contribute meaningfully to the Association 
by the Officers as many of them have part time jobs, study full time, have children and families, or have other 
financial commitments otherwise preventing them from devoting their full time and attention.  

In response to this, the Association implemented an honoraria payment system to Officers which was 
automatically provided to them so long as they submitted a monthly report accounting for their activities. 
Unfortunately, this still had problems as there was still variety in the time contributions being made by Officers. 

Finally, the current rate of financial assistance to Officers is based on a rate of $20.27 per hour, equivalent to the 
Higher Education Award level 1.3, which we have determined is significantly below the standard rate for Officers 
of student associations across the country as well as here in the ANU at ANUSA, where they receive $24.45 per 
hour as remuneration following a review conducted by them where they benchmarked their rates against student 
associations Australia-wide. This further fails to recognise the efforts and value of time being contributed by 
PARSA representatives. 

Strategic Fit (How will the project support your association’s or the University’s strategic objectives; indicate which objectives)

This fits within PARSA’s two objects which are to promote the welfare and further the interests of postgraduate 
students and to afford a means of representation for postgraduate students both within and outside the 
university.  

In order to ensure PARSA’s continuing success as an organization representing students’ interests it is critical 
that we empower the student representatives by providing them with remuneration at least partially 
commensurate with the expectations placed on them in terms of time and expertise. 

Proposed Solution (What will the project deliver in terms of both business and outcomes)
In response to the above problems, the PARSA student body have imbued the PRC with the responsibility to 
establish a Stipend and Honoraria Regulation. Such a Regulation has been passed by the outgoing PRC with 
the intention of overcoming the above problems. 

The Stipend and Honoraria Regulation adopted includes provision for the Office bearers of the Association to 
receive a Stipend commensurate with the hours they are expected to contribute to the Association. In this 
Regulation the PRC determined that Officers should receive the same level of remuneration as ANUSA Officers 
($24.45) with the intention of valuing the work of PARSA Officers at the same rate as ANUSA Officers. 

Additionally, the Honoraria system has been expanded and modified to fulfil its intended purpose, which is to 
recognise contributions made by Officers which are over and above the expectations of their role. This system 
creates a pool of funding for which Officers can nominate themselves or others to receive additional financial 
recognition. 



Business Case – Stipend and 
Honoraria 

 All members of the PRC are eligible to nominate for Honoraria, including the College and General 
Representatives and excluding the Executive (President, Vice President, Treasurer, and the General-Secretary). 

 

 
Expected Benefits (impact and return on investment) 

The Stipend system operates by placing an expectation on the Officers that they contribute sufficient time to 
the association and rewarding them for that, thus mitigating the variety of time commitments issue as well as 
the concern about financial issues pressuring them to find employment which detracts from their ability to 
function as Officers. 
 
The Honoraria system is intended to recognize the variation in the Officers’ ability to contribute time and effort 
to their portfolios, thus rewarding those people who wish to rise above the expectations placed upon them for 
their role. 
 
As ANUSA is our sister Association, with similar funding, deliverables and expectations, PARSA contends that 
PARSA should remunerate student representatives at an equivalent level in order to value the work of 
postgraduate and undergraduate student representatives at ANU equally. 
 
Fundamentally, the changes to PARSA’s Stipend and Honoraria system will equate to better contributions to 
the Association by valuing the work of its Officers, by ensuring that they are able to contribute without 
constantly needing to find employment, and by ensuring that Officers feel that they can contribute additional 
time and effort with the knowledge that it will be meaningfully recognized by the Association.  

 

 

SSAF categories (What can providers spend fee revenue on? At https://www.education.gov.au/student-services-and-
amenities-fee) 
 

c 
 
 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Members will see the increased remuneration as an attempt to 
unjustly enrich the representatives of the Association to the 
detriment of Students generally. 

Med Mitigate via effective communications 
strategies and identification of relevant 
supporting resources to justify changes. 

   

   

   
 
 
 
 
 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: October 2017 PLANNED END DATE: October 2018 

 
 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Adoption October 2017 March 2018 

Evaluation March 2018 May 2018 

Refinement May 2018 July 2018 

   

   

 

https://www.education.gov.au/student-services-and-amenities-fee
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Business Case – Stipend and 
Honoraria 

 

 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

President 44,499.00 

Vice President 25,428.00 

Treasurer 17,800.00 

General Secretary 8,900.00 

Environmental Officer 4,890.00 

International Officer 4,890.00 

Indigenous Australian Officer 4,890.00 

Social Officer 4,890.00 

Women’s Officer 4,890.00 

Equity Officer 4,890.00 

Communications Officer 4,890.00 

Education Officer 4,890.00 

HDR 4,890.00 

Honoraria Pool 50,000.00 

TOTAL 190,637.00 
 
 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

“Attachment 9: Officer and honoraria report prepared by: Alyssa Shaw, PARSA President” 
 
PARSA Stipend and Honoraria Regulation.pdf 
 

 
 



  
 

PRC Meeting – 27 September 2017 
Attachment 9: Officer and honoraria report  
Prepared by: Alyssa Shaw, PARSA President  
 
Over the course of this, and previous, Postgraduate Representative Council (PRC) terms I have noted 
suggestions regarding the role of PRC members within the Association, notably the role of Executives 
and Officers.  
 
The purpose of this report is to provide candid insights into how the Association could improve in 
utilising, overseeing, recognising and rewarding the work of student representatives.  
 
 
Contribution of Officer and Executive roles to the Association 
 
PARSA relies on the work of Executive and Officers in order to carry out much of our work as an 
Association. This work can broadly be characterised as tangible (e.g. events) and intangible (e.g. 
advocacy, committee representation). The workload of student representatives is impacted by 
several factors, including: the focus, interests and time capacity of the student representative, the 
goals of PARSA at the time, and opportunities within the ANU or beyond. As such, the work within 
each portfolio can fluctuate over the term of a specific Officer, and portfolio workloads can change 
over time. Each portfolio is unique but usually contain both tangible and intangible elements, 
however comparing work between Officers is often difficult to accomplish in terms of outputs alone. 
Consideration of both the delivery of quality outputs, as well as consistent work and dedication to 
the portfolio is a fairer and more accurate measure of Officer contributions.  
 
In considering the contribution of Officers, it must be noted that there are many systemic 
disadvantages that postgraduates face. Most pronounced are: the VISA limitations for international 
students, the lack of Centrelink support or CSP places for postgraduate coursework students, and 
the full-time requirements and limited funding for PhD students. PARSA is at a distinct disadvantage 
when compared to ANUSA (our undergraduate counterparts) as this Associations representatives 
are often comprised of domestic students who elect to take part time course loads to accommodate 
ANUSA work. In my opinion, for the postgraduate cohort to have parity with the undergraduate 
cohort further staffing resourcing is needed to support PARSA representatives.  
 
In order to further support Officer workload I believe that PARSA could have a stronger role in 
seeking support from beyond our immediate student representatives. Other student organisations, 
such as the Council for International Students Australia (CISA) actively seek students to support the 
work of each of their elected members. This enables the opportunity to source interested, capable 
and active students who wish to assist the Association but may have been unwilling to run in 
elections, or were not elected. This also acts to support PARSA endemic problem regarding 
succession planning which is acutely felt as a postgraduate organisation, where the lifecycle of post 
students is closer to two years. PARSA must do more to engage beyond its immediate cohort of 
students in order to grow our own capacity to deliver, to foster stronger links within the community, 
and to ensure we identify and nurture talent that can support the organisation going forward.  
 
In saying this, there are two portfolios within PARSA that I feel have largely become redundant: that 
of the Communications Officer and General Secretary. This is largely owing to: the expansion of 
PARSA to a multi-million dollar organisation (significantly larger than it was just a few years ago), 
changes in staffing, and the well-intentioned but ill-conceived remit of roles.  
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In the case of the Communications Officer, a primary responsibility is the monthly newsletter which, 
owing the PARSA’s systems, is best created and edited by the Communications, Marketing and 
Events Co-ordinator, a PARSA staff member. Other Communication activity that could be undertaken 
by this role, such as identifying communication channels and building networks within ANU, is often 
lost due to the transition of student representatives. This could be overcome through extension 
documentation and proper handover, which is a process we are seeing to strengthen, however is 
best served through consistency – fundamental to building and managing relationships. Other 
projects undertaken by the Communications Officer are also expectations of the staff member, who 
again has more ready access to the necessary PARSA systems e.g. facebook, twitter, instagram, 
snapchat.  As such much of the work is overlapping and often more easily undertaken by the PARSA 
staff member.   
 
In the case of the General Secretary, this role was more recently introduced in 2015. The primary 
functions of this role was to support regulatory work, such as governance and constitutional 
changes, as well as oversee elections.  
Governance work is primarily undertaken by the Administrator (or their delegate), as specified in the 
Constitution, or the President who is the Chair of the PRC. The current Administrator is the General 
Manager as this role has specific requirements under the Constitution and previous PRC’s have 
determined this is best fulfilled by a staff member, namely because: a General Secretary in this role 
could create conflicts of interest and the General Secretary would be unable to vote or contribute to 
PRC decision making, thus diminishing their ability to contribute.  
Constitutional changes often come about due to PRC and Executive discussions and are largely 
actioned with the support of the General Manager and Principal Lawyer, the latter of which has 
specific expertise. Whilst there is some merit to having a specific role evaluating the Constitution, 
this could seek to undermine the stability expected of such a document. The many issues within the 
document have also led to the larger Governance Project, which has been carried out by an external 
governance consultant, in order to address these issues more holistically, rather than in a piecemeal 
fashion as has previously been the case.  
The elections is perhaps the most problematic component of this role. As PARSA is a democratically 
elected student representative body the involvement of any postgraduate member in overseeing the 
election process is cause for concern, as this could call into question the results of the election, and 
the decisions made during the election process. This is, in my opinion, of even greater concern when 
the postgraduate member holds a position of relative power within the organisation for which 
elections are being conducted. As such, PARSA staff have been called on to oversee the election 
process in order to avoid perceived conflicts of interest. It is my recommendation that this is 
continued and that the need for staff oversight in these matters is prescribed within our electoral 
regulations.  
 
Given the situations of the Communications and General Secretary, it is my recommendation that 
both of these positions be disestablished. As the incoming PRC has been democratically elected to 
these positions I propose that the current PRC action this change ahead of the next annual election 
(2018), so that these positions exist for the remainder of the current term, but are not eligible for 
the next annual election.  
 
 
Contribution of College and General Representatives to the Association  
 
College and General Representatives of the Association continue to make meaningful and important 
contributions to the Association. College Representatives for instance must be present at regular 
College level meetings and inform PARSA of ‘on-the-ground’ issues. General Representatives have 
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undertaken specific projects and often support Officers in their workload. However, given our 
current honoraria structures these representatives are not incentivised, recognised or rewarded for 
their contributions. I believe that PARSA’s failure to allow for this has meant that the majority of 
College representatives are de-motivated in contributing to PARSA, a missed opportunity for the 
organisation.  
 
To remedy this, the establishment of an honoraria pool seems appropriate and necessary in order to 
allow these representatives to be eligible for monetary reward and recognition. However it is worth 
noting that PARSA would be well to develop other forms of recognition, particularly for volunteers.  
 
 
Management of Officers and Executive  
 
This year the Executive agreed to move to monthly reports and payment of honoraria for Officers, 
which was based on my suggestion and hope that this would further motivate Officers to complete 
work and ensure an appropriate level of oversight over Officer activities. I believe that this change in 
format was helpful, and also reduced barriers to Officers completing their work, as they were able to 
rely on regular honoraria amounts, which previously was ad-hoc. However I believe there is still 
work to be done on ensuring appropriate accountability of Officers in order to ensure they 
contribute to the running of the Association.  
Whilst there is a degree of understanding and flexibility that must be extended to Officers, who are 
students first and foremost, there has been historic disparity between the contributions of Officers, 
and a lack of consistent contribution. This is unfair to Officers who are maintaining their workload, 
and is also unsustainable to PARSA as an organisation as this lack of contribution often leads to an 
increased workload for the President, an additional burden on staff, or PARSA failing to deliver on 
initiatives.  
Going forward, the way in which Officers are monitored and evaluated needs to be rethought. Some 
specific thoughts are: attendance at monthly meetings, in addition to monthly reports, clearly 
mapping out Key Performance Indicators, creating a plan of work for the year ahead so that Officers 
can be measured on their actual performance. I believe there is also merit in shifting some of the 
oversight for Officers to Executive members in order to assist the President. 
 
Further oversight of Executive members is also warranted. The President and Treasurer’s reports 
provide for reasonable oversight at a PRC level of the activities of these Executive members, 
however I believe that these reports could also be extended to the Vice President and General 
Secretary to ensure proper oversight. The inclusion of feedback of Officer performance to the PRC is 
also worthy of consideration. In previous PRC’s the meetings have largely been constituted by the 
reviewing of reports, which has diminished the time spent on governance and strategic issues and 
had negligible effects on holding Officers to account. As such I determined that removing these 
reports from the PRC was appropriate, however there may be a middle ground to be reached in 
reporting to the PRC on Officer performance, if nothing else then through the payment of stipends, 
and perhaps beyond this.  
 
 
Honoraria versus Stipend 
 
A move from an honoraria to a stipend is an important step for appropriate situating and recognising 
the contributions of PRC members. The stipend is more reflective of the contributions (and 
expectations) of the Executive and Officers of the Association, separate to honoraria which is for 
performance above and beyond reasonable expectations.  
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However this transition must also be accompanied with a change in base pay and hours that Officers 
and Executive receive. This changes has been reflected in the proposed regulation and is based on 
my observations and consultation with the Executive. 
 
My largest concern is that given the many systemic issues faced by postgraduate students the base 
rate of hours Officer honoraria is founded on, that being 10 hours per week for 40 weeks of the year, 
is largely not being met. 10 hours a week is roughly equivalent to 1.5 work days for the whole of 
each academic semester. Most Officers will not achieve this given the various systemic issues 
identified earlier. In the past this has been justified as the hours will ‘balance out’ owing to the 
nature of Officers work as being in peaks and troughs e.g. delivering on specific projects over the 
course of the year. Whilst some Officers work can follow this pattern, encouraging greater 
consistency will ultimately be of greater benefit to the organisation. For 2018, I would like to see 
PARSA implement more consistent events as the changes we have made this year to implement such 
activities, such as the Sustainability Café and Shut Up and Write, have shown a very positive result in 
terms of reaching and building communities and support systems.  
 
In addition to this, as an Association we have a responsibility to expend student funds responsibly. 
Overall, I believe that given not all Officers would achieve the equivalent of 10 hours per week for 40 
weeks of the year, we need to seriously consider the value to our membership of expending 
stipends/ honoraria at this rate. As such, I propose decreasing the base hours expected of Officers 
and create an honoraria pool that is accessible to all PRC members. The expected hours of Officers 
would be halved to 5 hours per week, over 40 week of the year, a more attainable number. An 
honoraria pool of money, the same accessible by College and General Representatives, would then 
allow for Officers who deliver ‘above and beyond’ to be recognised and rewarded for this 
contribution. The honoraria pool and payments also enables the Officer to potentially receive an 
amount comparable with the old rate.  
 
 
Stipend rates of payment and Honoraria Pool 
 
Valuing the contributions of student representatives is an ongoing discussion for PARSA, and our 
counterparts across the country. Both PARSA and ANUSA are amongst the best resourced Student 
Associations in the country, as well as one of the most productive and active. However, our rates of 
pay for student representatives differ greatly.  
 
In 2016 ANUSA benchmarked their rates of pay and entitlements for student representatives against 
other Student Associations across Australia. From this they determined stipend rates, as well as 
entitlements such as annual and sick leave provision, and superannuation should be paid to their 
Executive team (consisting of six people). These rates are detailed on page 31 of their Regulation but 
are equivalent to a base rate of approximately $24.45, excluding superannuation: 
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Comparatively in September 2016 PARSA determined a base payment rate of $20.27 that aligns with 
the HEW Level 1.3 “Adult – fulltime and part time rates for General Staff” in the Higher Education 
Award. This was an increase for the approximately $19.00 base pay that was received previous to 
this.  
 
As ANUSA is our sister Association, with similar funding, deliverables and expectations, there is an 
argument to be made that PARSA should look to pay student representatives at an equivalent rate in 
order to value the work of postgraduates and undergraduates student representatives at ANU 
equally.  
 
In 2016, PARSA and ANUSA also introduced a joint Students’ Associations Enterprise Agreement 
which detailed the different levels of staff pay. At the very least, I would suggest that PARSA 
consider stipend rates equivalent to the ANU 1.1 in this Enterprise Agreement. This would mean 
student representatives receive a base pay of $23.48 which is equivalent to the lowest amount 
PARSA could pay to any employee. Thus, a reasonable basis for determining the minimum value of 
the work of student representatives.  
 
Taking the ANUSA/PARSA 1.1 as the basis for rates, the following is suggested for each Executive or 
Officer: 
 

Role Workload – hours per 
week/ weeks per year 

Workload - % of 
President 

Stipend rate (annual) 

President 35/52 100 $42,740 
Vice President 20/52 57 $24,362 
Treasurer 14/52 40 $17,096 
General Secretary 7/52 20 $8,548 
Environmental Officer 5/40 14 $4,696 
International Officer 5/40 14 $4,696 
Indigenous Australian 
Officer 5/40 

14 
$4,696 

Social Officer 5/40 14 $4,696 
Womens Officer 5/40 14 $4,696 
Equity Officer 5/40 14 $4,696 
Communications 
Officer 5/40 

14 
$4,696 

Education Officer 5/40 14 $4,696 
HDR 5/40 14 $4,696 
TOTAL   $135,010 

 
In addition to this, the Honoraria pool that was been suggested that would be accessible by Officers, 
College and General Representatives for work ‘above and beyond’ was calculated based on this base 
rate and anticipated/possible hours.  
 
The base hours have been determined from the 5 hours per week for 40 weeks (representing the 
difference in hours from the current Officer honoraria arrangements, to the proposed Stipend 
arrangements).  
 
5 hours per week for 40 weeks = 200 hours per Officer for one term, or 1800 hours for all Officers 
1800 x $23.48 (base rate of ANU 1.1) = $42,264 
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I anticipate that up to approximately 75% of this amount could be utilised by Officers, College and 
General Representatives. Thus an honoraria pool of $30,000 was calculated.  
 
 
Recommendations: 

• Consider student volunteers to support Officers and Exec 
• Enshrine staff oversight of elections into our electoral regulations 
• Change Executive and Officer honoraria to stipends and lower the base hour amount 
• Create an honoraria pool that is accessible by all PRC members 
• Create other forms of recognition and rewards for PRC members and postgraduate 

volunteers 
• Abolish the Communications Officer and General Secretary roles ahead of the 2018 annual 

elections 
• Re-evaluate the monitoring and performance of Officers and Executive roles  
• Institute Vice President and General Secretary Reports to the PRC 
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PARSA STIPEND and HONORARIA REGULATION 
Adopted by the PRC 27/09/2017 

 

1. Stipend - Overview 
1. Section 22(1) of the Constitution provides that no payment may be made to a member except as 

bone fide compensation for services rendered to the Association.  
2. This Regulation is made to provide for bone fide compensation to Officers of the Association 

(Section 6.2 of the Constitution) for services rendered to the Association. 
3. Subject to this Regulation, and availability and allocation of funding, the Officers of the 

Association may be paid a stipend and be provided with other specified benefits set out in this 
Regulation.  

4. During their elected term, the Officers of the Association are offered a stipend for the work that 
they carry out in recognition of their services to the Association and its members. 

5. Payment of a stipend is not intended to imply or create an employment relationship with a 
recipient. Officers of the Association remain responsible under the PARSA Constitution and 
PRC-approved role descriptions for the performance of their office. 

6. The Officers of the Association are under no obligation to accept a stipend, and may claim less 
than the maximum stipend to which they are entitled. 

7. Payment of stipend is subject to the terms of this regulation, and the requirements of the 
Constitution. 

8. The stipend amount for the Officers of the Association has been determined on the basis of 
ensuring access and equity and to promote responsibility and accountability. The PRC will 
consider this criteria, and the current SSAF bid when determining stipend rates of payment. The 
PRC has the power to determine the stipend rates of payment and changes to payment rates are 
possible with a 75% vote of the PRC. 

9. The stipend rate for the Officers of the Association, assuming they are available and engaged in 
work of the Association during normal working hours, and ceremonial functions and 
organisational meetings, is detailed in the table below. 

10. These Regulations do not apply to remuneration of the Officers of the Association who in future 
may be employed under a written employment agreement between PARSA and the Officer, or to 
an Officer employed under the Students Associations of the Australian National University 
Enterprise Agreement 2016, or any successor agreements.  

11. Stipends will only be paid pending the successful allocation of SSAF funds. The Executive 
Committee shall have the sole power to redistribute the approved yearly amount for each Officer, 
should the bid amount for stipends not be allocated by the SSAF committee in full. 

 
2. Stipend - President 

1. The duties normally required of the President, outlined in the Constitution and President’s role 
description, assumes they will prioritise the duties of their PARSA office over other 
commitments, including study. 

2. However, it is not a requirement of office that the President devote this envisaged degree of 
commitment to their role. Where the President’s other commitments make this envisaged level 
of commitment impracticable, this should be reflected in a re-allocation of proportional 
amounts among the Officers of the Association who would take on a greater share of the work 
of the President, or a reduction in the stipend amount to reflect the contributions of the 
President.  

3. Approving a re-allocation or reduction of the President’s stipend requires the agreement of 
75% of the PRC present at a meeting where a motion to re-allocate or reduce the President’s 
stipend is proposed.  

4. The President is entitled to a period of 4 weeks of leave, with stipend, per calendar year, in 
recognition of the demands of this role. The President must notify the Executive Committee 
and General Manager of this leave. This notification would ordinarily be commensurate with 
the amount of leave being requested i.e. 3 weeks of leave requires at least 3 weeks’ notice. 
Any leave should consider the commitments of the organisation and be negotiated to lessen 
the impact to ongoing operations.  

 



 
3. Stipend – suspension or removal of President stipend 

1. If any members of the PRC believe that the President is not performing their duties then 
members of the Executive must be notified. Should any shortcomings be identified the 
Executive must provide the President with a reasonable opportunity to remedy the identified 
shortcomings in performance before suspension or removal of the stipend is considered. 

2. The PRC may suspend or withhold the payment of the President’s stipend for a specified 
period of time if the President fails adequately perform the duties of their office, which are 
outlined in the Constitution and any PRC-approved role description. 

3. In order for the President’s stipend to be suspended or withheld, two members of the 
Executive Committee (not including the President) must move and second a motion at a PRC 
meeting to suspend the President’s stipend.  

4. The motion must explain in detail 1) specific services to the Association that were not 
performed by the President, 2) the length of the suspension or removal of stipend, and 3) 
specific remedies that must be performed to rectify the problem.  

5. The President should be allowed reasonable opportunity to be heard at the PRC meeting 
before any motion is voted on. 

6. Should the President be chairing the meeting where a motion to suspend or withhold the 
President’s stipend is moved, they must hand over the Chair role to another Executive Officer 
until the vote is concluded, and recuse themselves from the vote. 

7. In order for the suspension or withholding to take effect, the motion must be passed by 75% of 
PRC members present to vote on the motion.  

 
4. Stipend - Other Officers of the Association 

1. As with the President, the duties normally required of the Officers of the Association () are 
outlined in the Constitution and any PRC-approved Role Descriptions. 

2. The PARSA Executive may suspend or withhold the payment of an Officer of the 
Association’s stipend for a specified period if they fail to adequately perform the duties of 
their office. 

3. Before the Executive consider the suspension or withholding of an Officer payment, the 
Executive must be satisfied that the President has counselled the Officer and provided them 
with a reasonable opportunity to remedy the identified shortcomings in performance. 

4. Before suspending or withholding the payment of stipend to an Officer of the Association 
(not including the President), the Executive must agree by a 75% majority at a minuted 
Executive Meeting. This vote must not include any affected Officer, including if this 
Officer is a member of the Executive or appointed to the Executive). 

5. Suspensions or withholding of a stipend payment to Officers of the Association must be 
communicated through the President’s Reports at the next meeting of the PRC at which 
point the President can be called on to account for this suspension or withholding of 
stipend.  

 
 
5. Stipend - Rate and frequency 

8. All stipends will increase on January 1 each year in accordance with movement in the 
Consumer Price Index. 

9. The monthly payment of stipends will be aligned with staff payroll (to reduce administrative 
burden) and made by electronic funds transfer, calculated by dividing the annual amount by 
12. The Presidents stipend is the only exception in that it can be paid fortnightly if requested. 
If pad fortnightly this is calculated by dividing the annual amount by 26.083. 

 

Officer Stipend Calendar Yr 2017 

President $44,499 



Vice President $25,428 

General Secretary $17,800 

Treasurer $8,900 

Environmental Officer $4,890 

International Officer $4,890 

Indigenous Australian Officer $4,890 

Social Officer $4,890 

Womens Officer $4,890 

Equity Officer $4,890 

Communications Officer $4,890 

Education Officer $4,890 

HDR $4,890 

Stipend Total $140,637.00 

Honoraria Pool $50 000 

PARSA Budget 2017 / 2018 $190,637.00 
 
 

6. Honoraria - Overview 
1. Honoraria may be paid in recognition of service to the Association that is significantly over 

and above the normal performance of duties of the PRC members outlined in the 
Constitution and any PRC-approved role description. Only members of the PRC are 
eligible to receive honoraria, with the exception of Executive members (as outlined in 6.5).  

2. Payment of honoraria is entirely discretionary and there is no expectation of receipt of such 
payment for normal performance of duties as a PRC member. This regulation recognises 
that honoraria payments are different from stipend payments, which are detailed above.  

3. Voluntary service outside of specific role duties does not give rise to an entitlement to an 
honoraria payment.  

4. Payment of honoraria is not intended to imply or create an employment relationship with a 
recipient. Officers of the Association remain responsible under the PARSA Constitution 
and any PRC-approved role descriptions for the performance of their office. 

5. Honoraria may be paid to any PRC member including Officers of the Association, a 
College Representative or General Representative however Executive Committee 
members, as defined by the Constitution, (i.e. President, Vice President, General Secretary 
and Treasurer) are not eligible for honoraria payments. Any Officers of the Association that 
are appointed to the Executive by the President are still eligible for honoraria payments, but 
must remove themselves from Executive deliberations regarding honoraria (5.10).  

6. A member of the PRC may be nominated by another PRC member, or self-nominate, to 
receive an honoraria. 

7. A member of the PRC is only eligible for 2 payments during the term of the PRC. 
8. The maximum amount which may be allocated per PRC member, per term of office, is 

$5,000, with no more than $2,500 being allocated per primary ANU Semester (i.e. 1st and 
2nd Semester for coursework students).  

9. Nominations for PRC members to receive an honoraria will open at the commencement of 
the current PRC term and close at the conclusion of the current PRC term.  

10. Nominations received must be reviewed at least twice a year by the PARSA Executive 
Committee. The Executive has the discretion to review and determine honoraria payments 
at any point during the term of the PRC. The Executive must inform the PRC when they 



will be reviewing honoraria and provide 21 days’ notice prior to the review, in order to 
provide time for submissions.  

11. Nomination forms must be sent to the PARSA Treasurer or their delegate and must outline, 
in detail, the reasons the PRC member deserves an honoraria payment, and the amount of 
honoraria that should be provided. The Executive Committee has the discretion to allot 
either full, part or none of the nominated honoraria amount. All decisions of the Executive 
Committee are final. 

12. The decision with whom to award honoraria payments to, and how much, must be minuted 
and shared with the entire PRC in the Treasurer’s Report at the next PRC meeting. 

13. Honoraria can only be paid pending the successful allocation of SSAF funds. 
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Budget Request (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM 
SSAF 

CATEGORY 
2018 

AMOUNT 
2017 est 

expenditure 
2016 actual 
expenditure Comment 

Account & Bank 
Fees c 1,500.00 1,350.00 (1,276.32) Includes all account fees, transaction costs and interest expense, including expected rise in costs in 2018. 

Accounting & 
Auditing Fees c 12,500.00 12,850.00 (20,494.68) 2017 year is a capped quote + adjustment from under accrual of 2016 fees. The 2016 amount includes both 2015 

and 2016 amounts. 2018 amount includes $2,500 amount for Observer accounting 

Advertising & 
Promotion c 6,000.00 5,965.43 (3,904.77) 2017 includes electronic advertising (Web + Facebook) of $3,780 + $1,700 "Human Resource Costs" (advertising for 

employees) 2016 includes PARSA Business Cards+ Advertising. Includes $500 expenditure forecast to close 2017. 

Insurance 
(Workers Comp) c 7,500.00 5,684.00 (3,924.00) Recognising increase in staff since 2015. 

Telephone & 
Internet Expense c 2,500.00 2,000.00 (759.19) Similar to previous years’ slight progression of costs. No invoices received yet for 2017 - $2k estimated as new office 

expenditure agreement to close 2017 

Office Supplies & 
Minor Purchases c 4,000.00 3,614.73 (2,562.93) Similar to previous years’ slight progression of costs. 2017 includes Xero accounts Administration Meetings + Minor 

Purchases - includes $400 estimate to close 2017 

Legal 
Contingency & 
Consultancy  

c 10,000.00 7,631.82 (10,508.47) 

The bulk of 2016 amount consisted of payment to Governance Consultant. Reduction of $2,800 in 2017 and forward 
estimate. While consultancy regarding staff culture and values is still in budget the 2016 amount includes a staff 
mediation expense which is not expected in future years. 2017 estimate includes actuals of 3,600 HWL Ebsworth law 
firm and forecast of $4,000 future expenditure to close 2017. 

 

 
Overview (describe the purpose of the funding including justification for any increase over expenditure in previous year) 
 

The table below reflects the planned administrative costs for 2018. The budget lines have been changed from 2017 (and before) to reflect actual administrative cost breakdowns. The 
Comment column spells out any new justification of increased expenditure 
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Printing & 
Stationery 
Expenses 

c 4,500.00 4,270.00 (3,010.05) Similar to previous years’ slight progression of costs.  

Repairs & 
Maintenance - 
Office expense 

c 15,000.00 14,204.60 (2,191.70) 
2018 amount increase due to new office building with ongoing maintenance adjustments. New Office agreement 
about costs of utilities in Melville still to be proposed by ANU. 2017 includes Office expense ytd 9247.08 + Cleaning + 
electricity and $2,000 estimate to close 2017. 2016 is lower due to different categorisations 

Employee 
Assistance 
Program 

c 4,000.00 3,500.00 (4,513.52) Similar to previous years, slight progression of costs 2016 amount; included $1,600 amount for 2015 as well 

Staff 
Development & 
Membership 

 12,000.00 9,526.76 (12,325.58) Similar to previous years’ slight progression of costs. 2016 includes $6800 Bloom consulting for Staff member no 
longer at PARSA. Includes $4,000 estimate to close 2017 and expected rise in staff development. 

 Staff Parking c 6,500.00 5,763.87  n/a  Higher figure in 2018 reflects expected yearly rise in parking fees. 

Office and Event 
Equipment c 17,000 .00 12,000.00 n/a  Includes expected costs to replace old laptops and purchase new IT equipment, replacement copier, new graphic 

software licences to replaced expired ANU licences, new telephones, and replace damaged marquees and banners 

TOTAL  103,000.00 88,361.21 (65,471.21)  
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