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Executive Summary  
 

The Executive Team had a vision for this bid as being a process to elicit bold and transformative 
ideas, and reconceptualise the way PARSA interacts and produces value for the postgraduate 
community. We started from the premise that for ANU to be a global leader in education, PARSA 
should be a global leader in student support.  
 
In order to achieve this PARSA undertook a robust consultation with students, staff, student 
representatives, and internal and external stakeholders. This bid was a truly collaborative process 
with significant input from the newly elected Postgraduate Representative Council (PRC).   
 
Every activity detailed in this bid was reviewed and considered against 3 key questions that reflect 
PARSA’s organisational values: 
 

Supported – are we ensuring we have activities and structures in place to ensure students in 
need are supported and that we are addressing systemic issues? 
 
Connected – are we strengthening our community through meaningful connections that 
enrich their student experience in a holistic manner? 
 
Vibrant – are we ensuring that we creating an environment in which postgraduates can 
thrive?  

 
 
As well as these key values, each activity was assessed from an operational perspective:  
 

Relevance – is it a crucial or important activity that PARSA is well placed to support? 
 
Value – does it deliver value to our students and is PARSA best placed to deliver this value? 

 

What you should expect to see 
This bid includes key areas of focus for PARSA over the 2016/17 term: 

 PARSA as a strong advocate for student welfare and rights 

 Supporting parents and families 

 Mental health  

 Nurturing meaningful connections and relationships  

 Building a stronger community, focusing on: residential halls, off-campus and online 

students 

 Improving PARSA’s internal structures and capacity  

 Reconceptualising what PARSA is and should be – embracing bold ideas 

 

SSAF Bid amount 
PARSA is seeking a total of $2,225,240. Of this, $128,000 is funding for joint projects with ANUSA 

that PARSA has responsibility for leading. This figure excludes shared staff and branded weeks for 

which the Associations also collaborate. The increase of PARSA’s bid relates mainly to our request 

for additional staff as well as key projects that PARSA wishes to undertake.  
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PARSA – organisational overview 
 

Who we are 
The Postgraduate and Research Students' Association (PARSA) is the elected voice of postgraduate 

students at ANU. Its members are comprised of the postgraduate students currently enrolled at 

ANU. PARSA exists to help ANU postgraduates to improve their student experience. 

What we do 
Collective Representation 
As the representative body of postgraduate students, one of the core functions of the organisation is 
to promote the postgraduate student voice at all levels of University decision-making. PARSA sits on 
over 40 committees at ANU, including on the ANU Council. It regularly meets with ANU senior staff 
to discuss pressing issues or review ongoing projects, and works to ensure the postgraduate voice is 
heard thorough-out decision-making processes.  
 
Advocacy 
PARSA provides a range of services for its members, including information, representation and 
referral services in academic matters and free legal advice for on and off-campus matters. It 
provides emergency grant allocations for students in need of immediate assistance with living and 
accommodation issues.   
 
Community-building 
As part of its aim of improving the student experience of all ANU students, PARSA organises 
opportunities for its members to collaborate and engage with one another. This can include 
organising family-friendly events during Orientation Week, trips to the Blue Mountains, Perisher and 
Bateman’s Bay, or organising of the Multicultural Festival, PARSA is actively engaged in building and 
nurturing relationships among its diverse student community.  
PARSA also administers the funding for the Student Extracurricular Enrichment Fund (SEEF), which 
provides grants to individuals and groups of students for projects that will show benefit to wider 
ANU community. 
 
Democracy 
The governing body of PARSA is the Postgraduate Representative Council (PRC).  
 
As outlined in Section 3 of the PARSA Constitution, all 31 members of the PRC are required to 
promote the welfare and further the interests of postgraduate Students at ANU, and ensure that 
PARSA affords a recognised means of representation for postgraduate students both within and 
outside the university, and a recognised means of communication between the membership and 
ANU. 
 
The PRC is elected annually by the membership, and provides direction and oversight of the 
Association. It meets at least six times a year and consists of: 

 The Executive: President, Vice-President, Treasurer and General Secretary 

 Eight Portfolio Officers: Communications, Education, Environment, Equity, Indigenous, 
International, Social, and Women’s  

 Two representatives from each of the seven ANU Colleges; and 

 Five General Representatives  
 

http://parsa.anu.edu.au/wp-content/uploads/2015/08/PARSA-Constitution-2016-clean-and-approved-by-council.pdf
http://parsa.anu.edu.au/about/college-representatives/
http://parsa.anu.edu.au/about/general-representatives/
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PARSA is a relatively centralised organisation with all Officers reporting directly to the President, and 
is overseen by the Executive team which consists of President, Vice President, Treasurer and General 
Secretary, which meets regularly to ensure the operations of the Association.  
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2017 SSAF bid consultation 
In preparing PARSA’s 2017 SSAF bid, a variety of consultation exercises were undertaken to ensure 
PARSA submitted a bid that was reflective of the needs of the postgraduate community. PARSA 
consulted the postgraduate student population, staff, student representatives and stakeholders 
both internal and external to the ANU.  
 
Consultation with postgraduate students  
PARSA held student consultation over 2 weeks: from the 12th – 23rd of September.  
This included a survey that was incentivised by Canberra Centre gift cards as well as four in-office 
consultation sessions which produced some of the boldest ideas included in this bid.  
 
Both the survey and consultation session times were communicated through two all-student emails 
over the course of the 2-week consultation period, as well as Facebook and on the PARSA website. 
 
In-house consultation  
PARSA recently held elections, with the new Postgraduate Representative Council (PRC) team 
commencing on the 22nd of August. The PRC Retreat, which took place in September, focused on 
what PARSA as an organisation should deliver to students; key initiatives that came out of those 
meetings are included in this bid.  
 
PARSA also consulted with staff, particularly staff that deliver services directly to students – namely 
PARSA’s lawyers and welfare/student assistance staff.  
 
Stakeholder meetings  
The President and members of the Executive also completed stakeholder meetings with a range of 
internal and external stakeholders. 
 
ANU (internal) stakeholders include:  

 Heads of Halls: Toad, University House/Graduate House, Laurus Wing (Ursula Hall), 
Burgmann, and Packard Wing (Bruce Hall).  

 Dean of Students 

 Division of Student Life, in particular Student Experience and Careers teams  

 Past PARSA Presidents, Executive members and PRC members 

 Postgraduate community leaders such as Community Co-ordinators and the Parents Support 
Group 

 ANUSA Departments, notably Women’s Department, Queer* Department and Disabilities 
Department  

 The Tjabal Centre 

 Research Skills and Training  

 Academic Skills and Learning 

 College Deans & Associate Deans including CBE, CoL and CMBE & CPMS 
 
External stakeholders include:  

 Council of International Student Australia (CISA) 

 Council of Australian Postgraduate Associations (CAPA)  

 Study Canberra, ACT Government  

 Canberra Rape Crisis Centre 

 Canberra Sexual Health Centre 

 For Purpose   
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2017 SSAF bid overview 
 
This bid is structured using the following themes:  
 

A. Portfolios 
B. Projects 
C. Operations  
D. ANUSA Joint Bid 
E. ANU Sport Joint Bid 

 
Under each theme is a series of group headings that detail the various activities PARSA wishes to 
undertake. 
 
Theme A - Portfolios - brings together the key activities undertaken by PARSA’s Officers. Each budget 
line is linked closely with the deliverable expected of Officers over the course of their term. 
 
Theme B – Projects - is a restructuring of how PARSA conceptualises its key services deliverables to 
our community. The key deliverables consist of: welfare, leadership & enrichment, community 
building and major projects. This theme contains most of PARSA’s bold and transformative ideas for 
the Association that have come from our extensive consultation process.  
 
Theme C - Operations - contains information on building internal capacity, as well as staffing, 
student representation and administrative costs.  The staffing section contains information on new 
staffing positions. This new position is also linked with ‘building internal capacity’ as both reflect the 
need for PARSA to create relevant structures and carry out initiatives which our community’s wants 
and needs, as well as ensuring that the organisation itself is structured in a manner that is fit for 
purpose. 
 
Themes D & E refer to the agreements made between PARSA and ANUSA, and PARSA and ANU 
Sport.  
 
How to read this bid  
 
This table will be found under each group headings within the bid: 

# New/Cont. Activity BC SSAF categories 2016 SSAF 
bid 

2017 SSAF 
bid 

 
 
# - to act as a reference point for each activity within each group heading 
New/Cont. - is this a new or continuing activity 
Activity – the name of the activity PARSA is proposing 
BC – stands for ‘Business Case’ this will be marked with a Y or N (Yes or No) indicating if a business 
case is included in this bid 
SSAF categories – sets out how the activity relates to the SSAF legislation 
2016 SSAF bid – includes the amount provided to PARSA for 2016. Where activities have been 
amended or restructured related amounts that were approved for 2016 will be indicated and 
included 
2017 SSAF bid – the amount PARSA is requesting to run this activity for next year  
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A. Portfolios 
 

Portfolio Overview 
 

# Activity SSAF categories 2016 SSAF bid 2017 SSAF bid 

1.0 Communications  c, n, r, s $43,600 $71,500 

2.0 Social & cultural 
engagement 

a, b, m, o, h $56,850 $106,000 

3.0 Education a, b, f, h, k, n, o, 
r, s 

$164,490 $177,000 

4.0 Environment a, b, c, f, m, s $20,650 $26,000 

5.0 Equity a, b, d, f, m, r, s $36,725 $53,000 

6.0 Indigenous a, b, c, f, o $27,325 $32,500 

7.0 International a, b, l, m, r, s $52,400 $63,000 

8.0 Orientation  a, b, c, d, f, r $84,050 $84,500 

9.0 Women’s  a, b, c, f, n, s $31,750 $46,500 

Portfolio Total: $ 660,000 
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1.0 Communications 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

1.1 Cont.  PARSA Survival Guide N n $11,500 $12,500 

1.2 Cont. PARSA Student Diary 
(shared with ANUSA) 

N n $5,000 $5,000 

1.3 New.  Student Welcome Kits N n, r N/A $10,000 

1.4 Cont.  PARSA Merchandise N n $9,000 $7,000 

1.5 Cont.  PARSA Attitude and 
Research Survey 

N n $2,500 $3,000 

1.6 Cont.  PARSA video promotion N n $0 $10,000 

1.7 New Website redesign N c, n, r N/A $10,000 

1.8 New.  Quarterly Newsletter 
(physical)  

N n N/A $4,000 

1.9 Cont.  Photography N n $3,000 $5,000 

1.10 New.  Multi-lingual resources N n, s N/A $2,000 

1.11 New.  Social Media Promotion  N n N/A $2,000 

1.12 New.  WeChat N n, s  N/A $1,000 

Communications Total: $71,500 

 
Student Welcome Kits  
PARSA is a hub for information throughout the year to assist new students. As postgraduate 
students commence throughout the year, particularly the PhD cohort, PARSA wants to provide a 
student welcome kits that can be accessed year round. These will contain relevant information for 
students about ANU, and the wider Canberra community. 
 
PARSA Merchandise  
PARSA produces merchandise primarily for Orientation week in order to increase brand awareness 
and provide students with useful items. In previous years, we have had pens, notepads, mugs, water 
bottles and battery chargers which have all been well received and readily utilised by the 
community.   
 
PARSA video promotion  
Video content is an ever-popular medium for social media communication. PARSA would like to 
create a series of videos about our events over the year for use in future promotion of our activities 
and to engage students in an interactive way.  
 
Website redesign 
The PARSA website is a hub for information for postgraduates. However feedback from 
postgraduates have indicated that our website is not structured in way to make accessing 
information easy. With the new MSL system coming in, PARSA wishes to enhance the base template 
and create a more user-friendly and engaging website.  
 
Quarterly Newsletter (physical) 
Having a physical communications presence on campus is an important way of engaging and 
reaching the community. Whilst the PARSA (electronic) newsletter has been quite successful over 
the past year, printing and distributing a quarterly newsletter is an initiative we believe will allow for 
greater presence, and showcase PARSA’s relevance to the community.  
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Photography  
The proposed figure is for photography of events over the entire year. We often utilise students in 
order to reduce costs and to also support the talents within our student community.  
 
Multi-lingual resources 
One of the requests emanating from the PARSA survey is for PARSA to produce multi-lingual 
resources1 in order to be relevant to our very engaged, and diverse, international community. This is 
especially important for cohorts that are harder to engage with, as supplying some kinds of 
information can often be challenging when it is communicated in English (as a foreign language). 
PARSA’s noted international engagement means that we have access to linguistic resources. We 
intend to utilise multi-lingual resources to promote greater engagement and provides a useful pilot 
for wider communication within ANU.   

                                                           
1 See Appendix A: PARSA Survey results 
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2.0 Social & cultural engagement   
 
According to PARSA’s survey results, the primary manner in which postgraduate engage with PARSA 
is through social events, being 54% of respondents.2 Social and cultural engagement is an important 
part of connecting the postgraduate community, and creates a greater awareness of PARSA and the 
diversity of services we provide.  
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

2.1 Cont.  Beach/Surf Trips N b $4,500 $9,000 

2.2 Cont.  Blue Mountains Trips N b $6,500 $6,500 

2.3 Cont.  Snowy Mountain Trip N b $5,500 $7,500 

2.4 New Sporting activities/trip 
within Canberra 

N b N/A $3,000 

2.5 New Bushwalking  N b N/A $2,000 

2.6 New Gallery/Museum Tour N b N/A $3,000 

2.7 Cont.  PARSA Ball N a, b $14,580 $20,000 

2.8 Cont.  Halloween Party N a, b $1,500 $3,000 

2.9 Cont.  PARSA Fortnightly Meet 
& Greet 

N a, b Networking 
Drinks: 
$16,000 

$26,000 

2.10 New. End of Year 
Farewell/Celebration 

N a, b N/A $10,000 

2.11 New.  Winery Tour N b N/A $3,000 

2.12 New.  Music Camp N a, b, m N/A $4,000 

2.13 Cont.  Alumni Events x2 N a, h, o $4,000 $4,000 

2.14 New.  Public Service 
Networking 

N a, h N/A $3,000 

2.15 New.  PARSA Vampire Cup N a, b N/A $2,000 

Social & Cultural Engagement Total: $106,000 

 
Sporting activities/trip within Canberra, Bushwalking, Gallery/Museum Tour 
These initiatives are in direct response to the qualitative responses PARSA received in its survey, and 
further discussions the PRC has had regarding the need to engage students with the local community 
and Canberra offerings.  

 
PARSA Ball 
The PARSA Ball, as usual, was over-subscribed and is a heavily-anticipated event within the 
postgraduate community. Each year, the waiting list grows longer. Upon examination, the PARSA 
Social Committee has already determined the need for cheaper venue and food costs in future. 
PARSA is still seeking additional funding in order to ensure that tickets to the PARSA Ball remain 
accessible to the postgraduate community and therefore the costs are largely covered by SSAF.  
 
Many balls run by ANU student groups, clubs and societies can be quite costly and therefore exclude 
students who wish to partake. By comparison PARSA has reviewed our pricing for PARSA’s Ball and 

                                                           
2 See Appendix A: PARSA survey results  
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believes that it continues to be important to keep our tickets costs comparatively lower so as make 
access to the event equitable.  
 
PARSA Fortnightly Meet & Greet 
PARSA’s networking drinks constitute an important and regular event, occurring every Friday 
fortnight during semester and exam time. The event provides PARSA representatives with the 
opportunity to connect with our community regularly, and for postgraduates from across campus to 
network and build friendships.  
 
For many postgraduates, particularly domestic students, networking drinks is one of the only events 
they attend.  PARSA therefore feel these events are necessary for addressing social isolation and 
building an engaged community. This is supported by a majority of respondents in the PARSA survey 
who said they wanted more networking and social opportunities to meet with students across 
colleges.3  
 
In saying this, the PARSA PRC has had lengthy discussions about the need to reform the fortnightly 
networking drinks in order to greater value to students and attract a diversity of the community. As 
such we wish to expand the networking drinks to include live music and performances in order to 
infuse a cultural element into the event, and attract a diverse audience, whilst still being relaxed. 
PARSA also wishes to investigate lunchtime networking events that rotate across different college 
locations.  
 
PARSA will also be implementing a gold coin donation, or similar, for alcoholic beverages in future in 
order to address previous concerns raised regarding alcohol consumption.  
 
End-of-Year Farewell/Celebration  
PARSA represents a diverse community and given the often high turnover of students (due to 
Master’s program lengths) commemorating and celebrating the end of an academic year is an 
important event. We wish to use the end-of-year event not only to provide opportunities for 
students to socialise before the end of the academic year, but also to invite important stakeholders 
that we have engaged with over the year, and therefore celebrate our successes as a community.  
 
Winery Tour 
A winery tour is in direct response to the PARSA survey and the need to create a diversity of social 
activities, as well as capitalise on the ACT region’s unique offerings. Please note that expenditure for 
this item will go entirely to transportation, and not subsidising the cost of entry or provision of 
alcohol. Extra restrictions will be put in place to ensure the focus of the event is on the tasting, 
rather than the consumption 
 
Music Camp 
Student feedback from the survey resulted in a proposal for a Music Camp as a way for 
postgraduates to engage in a smaller group setting and by embracing a skills-building activity.  
PARSA also believes this is an opportunity to forge stronger connections with the School of Music 
which has for some time been largely isolated from the postgraduate community, due in no small 
part to the School Review. It is important to reinvigorate engagement and demonstrate the 
important of the School for ANU. 
 
 
 

                                                           
3 See Appendix A: PARSA Survey results 
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Alumni Events 
PARSA wishes to partner with ANU Alumni to facilitate postgraduate-alumni events that enrich our 
community. In particular, PARSA wishes to host a ‘Past PARSA Representatives’ event to celebrate 
the rich history of PARSA as an association.  
 
Public Service Networking 
Whilst PARSA has strong connections to the International community, survey responses noted the 
need for greater engagement with domestic students. Given the strong connections ANU has to the 
Public Service, particularly strong in areas such as CAP, PARSA proposes to hold a series of Public 
Service Networking events which directly appeal to domestic students. This also adds value to the 
student experience as these students are then able to form connections across Government.  
 
ANU Blood Drive - ANUSA/PARSA Vampire Cup 
ANU Medical School won the Australia wide Vampire Cup this year, awarded for the highest 
proportions of donations in any medical school in the country. In response to the Medical Student 
Association’s success with Vampire Cup, and ensuring PARSA fulfils its values in shaping the 
community, PARSA is proposing a ‘Vampire Cup’ in collaboration with Red Cross that would create 
competition between Colleges, or between undergraduate and postgraduates. 
 
 
Note: Science Week 
ANUSA and PARSA have agreed that Science Week will be hosted by ANUSA, in partnership with 
PARSA.   
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3.0 Education  
 
PARSA has outlined several activities we wish to undertake that focus on careers. This is due to the 
results in PARSA’s survey that show 66% of postgraduates would like PARSA to provide job seeking 
support services and is further reinforced by the low ratings of the Careers services at ANU within 
the International Student Barometer with a 77.3% satisfaction rating, down from 86% in 2012. It also 
compared poorly to the Global Benchmark (88.3%), Australian Benchmark (87.5%) and Go8 
benchmark (86.4%). 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

3.1 Cont. Thesis Bootcamp Y o $44,000 $44,000 

3.2 Cont. 3 Minute Thesis prizes 
and support 

N o $6,900 $7,000 

3.3 Cont. Shut Up and Write Y o, s $5,600 $6,000 

3.4 New Shut Up and Write – on 
the weekend 

Y o, s N/A $15,000 

3.5 New Writing Rehab N o N/A $4,000 

3.6 Cont. HDR Welcome N o, r $10,000 $10,000 

3.7 Cont.  Writing for Academic 
Publication 

N o $8,000 $8,000 

3.8 Cont. Career Development 
Training 

N h $10,000 $10,000 

3.9 New Careers Sessions 
(previously Careers 
Fairs) 

N h, s Careers 
Fairs: 
$7,000 

$7,000 

3.10 Cont.  Software Training- 
RezBaz 

Y h, o, s $11,000 $11,000 

3.11 Cont. Master’s Public 
Speaking Competition 

N o $1,990 $2,000 

3.12 Cont.  PARSA Policy Debate N k $1,800 $2,000 

3.13 Cont.  ANU Tomorrow N a, n, o $7,000 $10,000 

3.14 Cont.  Research Week N a, o $5,000 $5,000 

3.15 New PARSA Postgraduate 
(peer-reviewed) Journal 

N n, o N/A $10,000 

3.16 New  Academic English-
support  

N o, s N/A $4,000 

3.17 New HDR support group N a, f, o N/A $3,000 

3.18 New Interdisciplinary chats N a, o N/A $4,000 

3.19 New Professional Network N a, h N/A $5,000 

3.20 Cont.  College-specific student 
led initiatives 

N a, b, o $10,500 $10,000 

Education (Collaborative & PARSA led) Total: $ 177, 000 
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Collaborative  
 
Thesis Bootcamp4 
PARSA wishes to continue supporting four Thesis Bootcamps for 2017.  
 
3 Minute Thesis prizes and support 
3MT is a landmark event in the ANU calendar, and provides a unique opportunity to highlight the 
calibre and diversity of PhD student research on a local, national and global scale.  
 
Given its relevance to the postgraduate population, and the recent program changes that emphasis 
the collegiate nature of 3MT, PARSA wishes to expand our support of this initiative to be the major 
sponsor. Moreover, the success of this year’s candidate, Joshua Chu-Tan further strengthens the 
case for our support. 

 
Shut Up and Write – on the weekend5 
Shut Up and Write is an essential space which, according to Research Skill and Training, has yielded 
positive responses from HDR students. The program in its current form is run during the week for 
PhD students on campus. Given the success of the program to date, and considering the diverse 
nature of the HDR and postgraduate population, expanding the program to the weekend would 
serve to create greater access to the community, particularly those students with families, and that 
balance work and study.  
 
Writing Rehab 
The Writing Rehab program is a 2 day intensive, to be held on campus, starting in 2017. It has been 
devised by the Research and Training team as a complement to the Thesis Bootcamp program which 
requires a longer period of time, only runs 4 -5 times a year and is at a higher cost.   
The postgraduate response to the Thesis Bootcamp has been overwhelming positive, with the need 
for further sessions highlighted.  
 
Writing Rehab provide a useful and necessary complement to the HDR student population and will 
allow earlier year PhD students to access the program, therefore allowing greater later year students 
to attend the Thesis Bootcamp and thus provide a necessary service to various cohorts within the 
postgraduate population.  
 
70% of the HDR students that responded to the PARSA survey have not attended a Thesis 
Bootcamp.6 As these camps are always full PARSA believes this stems largely from a large demand 
that cannot be meet by only the current programs. As such an additional program is needed.  

 
Writing for Academic Publication 
A session for academic publication was run within the last year to positive response. The program 
involved expert speakers that would deliver presentations, and work in an intimate workshop setting 
with participants, in order to improve their article writing.  This initiative was not a one-time 
initiative and was spread over three different workshops to track progress on articles.  
Article publication is a crucial metric of success for those in PhD programs, and with ANU PhD 
students competing on a global scale, it is crucial to continue to provide such a service to facilitate 
publication. 
 

                                                           
4 Please see Appendix B: Thesis Bootcamp for further information  
5 Please see Appendix C: Shut Up and Write for further details  
6 See Appendix A: PARSA Survey results  
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Career Development Training 
The provision of careers services at ANU was rated poorly in the recent Student Barometer Results, 
particularly in relation to international students.7 
PARSA has meet and discussed with the careers team and DSL staff regarding the needs of our 
community to address this problem in a more holistic manner.  
One aspect of this is empowering students with skills in order to be employable. Our recent survey 
showed that 46% of Masters by coursework students had part time work to complement their 
study.8 PARSA constantly hears that employment is difficult to achieve, particularly for international 
students, owing in part to Canberra’s size. 
PARSA wishes to assist students by organising skills-based training that would enable postgraduates 
to be more competitive in the local workforce and increase the likelihood of finding employment to 
support their studies.  
 
Further discussions with Research Training have also discussed the possibility of hosting Career 

Counselling workshops as part of our Research Day. Funds that can be allocated towards offering 

HDR expert knowledge in Careers space is much desired by the HDR community. The workshops 

would offer a ‘careers program’ that runs over 8 weeks at the start of the year. 

Careers Sessions (previously Careers Fairs) 
Previously PARSA has collaborated with the Careers Team to deliver an outstanding Careers Fair that 
focuses on international organisations. Due to the departure of Careers staff the ability to deliver 
such an event was lost for this year, and for the moment is untenable.  
However, as mentioned above, there is an acknowledgement that more must be done in the Careers 
space to support postgraduate students and as such PARSA and DSL have discussed running a series 
of Careers Sessions that would be developed in partnership to reflect the needs of the postgraduate 
population.  
Suggestions from postgraduate students so far have included leadership and management courses, 
business finance and governance, resume writing and interview skills.  
 
Software Training - RezBaz9 
PARSA ran software training in RStudio this year, to very positive reviews. We would like to support 
this venture again with RezBaz an initiative employed at University of Melbourne to which was 
highly recommended by Research Training as a one-stop shop for digital research tools, skills, and a 
community of support.  
 

 
  

                                                           
7 The ANU Careers Centre had a 77.3% satisfaction rating, down from 86% in 2012. It also compared poorly to 

the Global Benchmark (88.3%), Australian Benchmark (87.5%) and Go8 benchmark (86.4%). 2016 ANU Student 
Barometer-Presentation Handouts (PDF, 2.1MB) 
8 See Appendix A: PARSA Survey results 
9 Please see Appendix D: Software Training – RezBaz for further details 

https://unistats.anu.edu.au/internal/surveys/isb/2016_SB_Presentation_Handout.pdf
https://unistats.anu.edu.au/internal/surveys/isb/2016_SB_Presentation_Handout.pdf
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PARSA led initiatives   
 
Master’s Public Speaking Competition 
Masters by Coursework students comprise the majority of postgraduate students at ANU accordingly 
to current enrolment figures, but there is a distinct lack of opportunities to highlight research done 
by this cohort. With the ability for Masters students to take Masters (Advanced) courses many 
Masters students are taking the opportunity to complete a thesis component of their studies. This, 
in addition to the many reading and research project courses offered to Masters students, creates a 
community at ANU with great potential but unable to be given opportunities to speak and present.  
It is this gap which the Public Speaking Competition seeks to fill.  
 
ANU Tomorrow 
ANU Tomorrow is a flagship event in the PARSA calendar highlighting the diversity and acumen of 
ANU’s academic talent. Last year saw Brian Schmidt as the keynote speaker and this year PARSA will 
deliver this event again with Gareth Evans, ANU’s Chancellor as the keynote.  
PARSA wishes to continue this event next year and expand its potential to engage with the Canberra 
community, as well as ANU.  
 
PARSA Postgraduate (peer-reviewed) Journal 
The PARSA peer-review Journal was an idea born out of PARSA’s SSAF consultation sessions as a way 
of creating an academic project that would give postgraduates the opportunity to collate and edit a 
Journal that focuses on our community and highlights the high calibre of research being done.  
This project was also highlighted given similar initiatives by other postgraduate student associations 
and the commencement of a similar project in Toad Hall that could be expanded to the postgraduate 
population as a whole.  
 
Academic English-support 
PARSA is deeply connected with a diversity of international students, which is reflected in our PRC 
being largely comprised of international student representatives. Whilst ANU boosts a world class 
education, some international students are being disadvantaged by a lack of structural support 
regarding academic English language support. The other result of which is that supervisors then have 
an additional burden of supporting students with academic writing, instead of supplying their 
expertise.  
This issue has been highlighted for PARSA from several areas of the ANU, such as the Office of the 
Dean of Students, and Research and Training, as well as from our own International student 
representatives. As such PARSA feels that it is imperative to assist students with academic English 
language support in order to enrich their experience, enhance their outcomes to ensure better value 
for money, and provide equitable support.  
 
HDR support group 
PhD students comprise approximately 25% of the postgraduate cohort. According to a 2015 article 
nearly one quarter of PhD students drop out of their program.10 Given the challenges faced by PhD, 
and Masters by Research (HDR) students, PARSA is suggesting holding a specific space for HDR 
students to share with one another their tips for success, and further cement ties across this 
community in order to create a more collegiate atmosphere, as well as one of support. 
Such a venue ties into the peer to peer mentoring, supported by the ANU Strategic Planning 
Process.11  

                                                           
10 ANU Newsroom, 24 August 2015, ‘Resilience of PhD students under the microscope,’ 

http://www.anu.edu.au/news/all-news/resilience-of-phd-students-under-the-microscope 
11 As outlined in: ‘Inspired Students, Global Contributors’ 
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Interdisciplinary chats 
This new venture for PARSA, which has come from student feedback, concerns the need to 
collaborate across colleges and open space and opportunities for postgraduates to share their work 
and research in an interdisciplinary manner.  
 
These events would aim to initially be smaller, and themed, group discussions in order to facilitate 
forging strong links and workshop ideas.  
 
There is the potential to collaborate with XSA and postgraduates undertaking the Vice Chancellor 
Courses in order to support these communities and draw from existing expertise.  
 
Professional Network 
The PARSA Professional Network is a monthly professional network gatherings with a guest speaker 
from Government ministries, Immigration, Business (Employment), Academia etc. to speak to their 
experiences and provide motivational advice.  
 
PARSA would aim for 9 sessions over the course of 2017, with events hosted in various venues 
across campus including halls of residence. The main purpose is to bring together postgrads to 
network with other students at a professional level setting up cross-disciplinary innovation, policy, 
and business networks.  
This Network has already been trialled with positive feedback within Toad Hall, thus providing 
infrastructure and support to ensure its success on a largely scale.  
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4.0 Environment 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

4.1 Cont.  Environmental Forum N a, b $2,300 $2,500 

4.2 Cont.  Environmental 
Awareness 

N a, b N/A $2,500 

4.3 Cont.  Gardening Event N m $300 $2,000 

4.4 New.  Green and Sustainability 
Café 

N a, b, f N/A $4,000 

4.5 Cont.  Green Environment 
Networking Initiatives 

N a, b, f $5,400 $7,000 

4.6 Cont.  Wee Jasper Trip N b $2,000 $2,500 

4.7 New.  Animal Sanctuary Trip N a, b N/A $1,500 

4.8 New.  Collaborative events 
with ANU stakeholders 

N a, c, f N/A $2,000 

4.9 New.  Climate Change in 
Pacific Event 

N a, s N/A $2,000 

Environment Total: $26,000 

 
Environmental Forum 
This would entail 5 Environmental Forum activities centred on thematic issues, based on the school 
and postgraduate student interest  
 
Environmental Awareness 
Promotion of environmental awareness with the proposed main activities being: Clean Up Australia 
Day in March 6, World Water Day and a trip to a biodiversity management/ heritage park 
 
Green and Sustainability Café 
Green and sustainability cafés would be run twice in 2017 and, through the involvement of 
environmental clubs and associations, create a platform to discuss a number of issues, including: 
green gardening, becoming (more) vegetarian, how best way we could raise awareness about vegan 
and vegetarian diets, and why it is necessary for the current global environment discourse. 
 
Animal Sanctuary Trip 
Little Oak Sanctuary is a local business that rehabilitates animals saved from factory faming 
processes and those who have been abandoned. They provide tours of the sanctuary and a vegan 
meal to raise awareness of the conditions of animals in an informative and friendly manner, allowing 
people to meet the animals in their care and form genuine bonds.  
 
It is an informative and unique way of empathising with our animal friends and for students to 
experience Australian farming lifestyle.   
 
Climate Change in Pacific Event 
For our Pacific neighbours, climate change is an issue that hugely relevant and impactful. PARSA 

wishes to supported events focused on raising awareness of climate change in the Pacific and 

encourages Australians (in particular) to be mindful of how our high emissions impact on those 

closest to us. 
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5.0 Equity 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

5.1 Cont.  Family Activities N a, b, d $10,000 $10,000 

5.2 New.  Parents Committee N a, b, d N/A $2,000 

5.3 New.  Parents Support 
Network 

N a, b, d N/A $6,000 

5.4 Cont.  ANUSA Department 
Collaborations 

N a, f $4,600 $5,000 

5.5 Cont.  Men’s Health Week N a, f $2,300 $2,000 

5.6 New.  Independent living N a, f, r, s N/A $10,000 

5.7 Cont.  Monthly Movies N m $3,500 $5,000 

5.8 Cont.  International Indigenous 
Peoples Day 

N a, s $3,000 $3,000 

5.9 Cont.  Wellness Week N f, s Mental 
Health 
Week: 
$7,000 

$10,000 

Equity Total: $53,000 

 
Family Activities, Parents Committee, Parents Support Network 
One of PARSA’s priorities in 2016-17 is an emphasis on supporting parents, carers and families on 
campus. As such we would like to continue providing family-friendly activities to the PARSA 
community as we have done this year, as well as hold family-specific events.  
 
In expanding our support for parents PARSA has also forged connections, and been a strong 
supporter of, the Toad Hall Parents Support Group which seeks to support parents living away from 
their children. Providing supports to parents living away from their children, as well as parents with 
children in Canberra requires consideration and collaboration with parents in the community to 
grow a support network and identify initiatives. As such, funding has been dedicated to the parents 
committee to ensure support for parents to attend meetings, and money for the Parents Support 
Network for future initiatives.  
 
ANUSA Department Collaborations 
PARSA aims to work closely with the autonomous ANUSA Departments, namely the Queer* and 
Disabilities Departments, in order to ensure inclusion of postgraduates that identify with these 
groups. Funding will ensure Department events are open to postgraduates and by working together 
we can ensure that future PARSA events that are aimed at queer-identifying and students with 
disabilities will be appropriate and relevant.  
 
Independent living 
Cooking classes and bike maintenance rated highly with postgraduates as supports PARSA should 
provide for independent living, these were following job seeking support which rated most highly.12 
Resilience workshops, managing finances and car maintenance were also suggests from 
postgraduates in our survey.  
In order to accommodate these needs PARSA is asking to expand our cooking classes to incorporate 
a wider variety of services to support postgraduates, many who are living away from home or in a 
foreign country for the first time.   

                                                           
12 See Appendix A: PARSA survey results  
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Wellness Week (previously Mental Health Week) 
PARSA wishes to continue its support for wellness, coinciding with World Mental Health Day – 
October 10. Due to our high level of engagement with international students PARSA’s ideology in 
approaching World Mental Health Day emphasises awareness raising through the premise of 
‘wellness.’ This concept is less taboo to international students, with the aim of allowing self-
reflection when considering one’s needs for a balanced lifestyle. As this date coincides with a busy 
time of the semester many Mental Health Week activities aim to provide a space for students to 
relax and relieve stress.  
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6.0 Indigenous 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

6.1 New Community Writing 
Days for Indigenous 
Studies PG and HDR 
Community 

N a, o N/A $2,000 

6.2 New Guest Lectures: 
Indigenous Studies 

N a, b, f N/A $5,000 

6.3 New.  Reconciliation Week N a, b, f N/A $9,000 

6.4 Cont.  Tidbinbilla N a, b, f $1,725 $1,500 

6.5 Cont.  Gulaga Cultural 
Immersion Tour 

N a, b, f $10,600 $10,000 

6.6 New.  Support for Indigenous 
initiatives at ANU 

N a, b, c, f N/A $5,000 

Indigenous Total: $32,500 

 
Guest Lecture: Indigenous Studies 
Three guest lectures are proposed, which include potential guest lecturers: Chris Sarra and Mick 
Dodson. These lectures would be open to the whole ANU community.  
 
Reconciliation Week 
Reconciliation Week would include a session on possum-cloak making for Indigenous students, a 
story share activity with the postgraduate community and a Reconciliation Indigenous Student 
Forum. A portion of money has also been flagged to use for collaborative efforts with Tjabal.  
Please note: ANUSA and PARSA have agreed that Reconciliation Week will be hosted by PARSA in 
partnership with ANUSA.   
 
Support for Indigenous initiatives at ANU 
This year PARSA has supported a variety of Indigenous initiatives, notably the indigenous Law 
Conference and ‘Ready for Reconciliation’ session; and are happy to have the Tjabal Centre as part 
of our upcoming Multicultural Festival. We wish to continue support for Indigenous initiatives as 
they arise, and ensure funding to support Tjabal with postgraduate specific initiatives.  
 
Note: NAIDOC Week 
ANUSA and PARSA have agreed that NAIDOC week will be hosted by ANUSA in partnership with 
PARSA. Suggested activities include collaboration with National Film and Sound Archive to present 
an informative session on celebrated Indigenous people such as Fanny Cochrane, and a showcase of 
contemporary Indigenous talent such as musical group Stiff Gins.  
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7.0 International 
 
As outlined in ‘Inspired Student, Global Contributors’ ANU seeks to have a student experience 
strategy that produces a university community deeply engaged with wider local, national and 
international communities. The work of PARSA’s International Officers complements this strategy in 
drawing together international and domestic students and forging international and multicultural 
connections at a local level.  
PARSA would also like to build on our strengths of engaging with International students, having been 
recognised for our efforts through winning the 2016 Student Association of the Year, awarded by the 
Council of International Students Australis (CISA).  
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

7.1 Cont.  Global Cafes N a, b, m, s $7,500 $14,000 

7.2 Cont.  Multicultural Festival  N a, b, s $8,000 $15,000 

7.3 Cont.  International Student 
Welcome 

N a, b, r, s $8,000 $10,000 

7.4 Cont.  Multicultural Movies N b, s Multi Film 
Fest: 
$4,600 

$2,000 

7.5 New  Inter-hall Food Festival N a, b, s N/A $5,000 

7.6 Cont.  Inter-hall & Off campus 
activities 

N a, b, s $10,350 $5,000 

7.7 New International 
perspectives on 
academia  

N a, o N/A $2,000 

7.8 Cont.  International Student 
Newspapers and 
Publications  

N l  $9,900 $10,000 

International Total: $ 63,000 

 
Global Cafes 
PARSA Global Cafes have grown considerably over the past few years, now attracting 250 – 300 
students for each event from a variety of nationalities. Many clubs and societies see it as a vehicle to 
showcase their culture beyond their immediate community and creating cross-cultural links.  
 
PARSA’s survey responses show that 76% of postgraduates want PARSA to host more international 
events that highlight international diversity at ANU.13  
 
According to the International student Barometer results, ANU ranked poorly in International 
students making friends from other countries or friends from Australia.14  
 
PARSA wishes to expand the amount of Global Cafes we host per year, given their success and 
benefits to the community. 
 
 

                                                           
13 See Appendix A: PARSA Survey results 
14 In comparison to ANU’s 2012, 2013 and 2014 results. This was also significantly lower than the Global 

benchmark and Australian Benchmark. 2016 ANU Student Barometer-Presentation Handouts (PDF, 2.1MB): pg 
5.  

https://unistats.anu.edu.au/internal/surveys/isb/2016_SB_Presentation_Handout.pdf
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Multicultural Festival 
PARSA’s Multicultural Festival has also grown in strength and reach, drawing together over 10 clubs 
and societies in performance and food in order to engage and representative of the wider ANU 
community.  
The Multicultural Festival is PARSA’s premier international events and draws large numbers of 
attendees from across campus.  
  
We would like additional funding to expand this Festival and reach out to external cultural 
organisations for greater impact, particularly to ensure inclusion of minority populations at the ANU. 
Please note: ANUSA and PARSA have agreed that Multicultural Festival will be hosted by PARSA in 
partnership with ANUSA. 
 
Inter-hall Food Festival 
One of PARSA’s focuses for this term is strengthen connections with our on-campus residential 
community. PARSA wants to encourage the connections among post-graduate halls and this is one of 
many initiatives to do so. With PARSA’s support, residential halls would share in organising food and 
performances across the campus.  
 
International Student Newspapers and Publications  
PressDisplay is a resource provided to the ANU community by the library that has 5000+ newspapers 
and magazine from 100 countries in 60 different languages. In 2015 – 2016 there were 2,300 
newspapers and magazine in the dataset. This resource plays an important role in connecting 
international students to their communities, as well as ANU investing in our global community.  
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8.0 Orientation  
 
For the previous PARSA term, PARSA’s conception of Orientation has expanded to ensure events 
over a longer period of time – usually Orientation Week and the first week of semester.  
This is in response to the need to capture and provide opportunity for different cohorts to engage in 
PARSA events, and an acknowledgement that many student groups do not arrive at ANU in time for 
Orientation Week. This is supported by PARSA’s Survey results which show that 77% of 
postgraduates would like to see more PARSA events for newly arrived students in the weeks 
following Orientation Week.15  
 
PARSA believes there is a need to host activities over a longer period of time and show continued 
support for new students, as well as create greater visible and awareness of PARSA and its function 
within the University.  
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

8.1 Cont.  Canberra Scenic Tour x2 N a, b, f, r $2,000 $3,000 

8.2 Cont.  ‘How to live in 
Canberra’ Tour 

N a, b, f, r $1,150 $2,000 

8.3 New.  Welcome Events N a, b, r N/A $8,000 

8.4 Cont.  High tea/coffee series N a, b, r $2,500 $3,500 

8.5 Cont.  PARSA Big Day N a, b, d, f, r $50,000 $60,000 

8.6 New.  Residential Halls 
Welcome/ Meet & 
Greet 

N a, b, r N/A $6,000 

8.7 New PARSA rep and 
volunteer merchandise 

N c, r N/A $2,000 

Orientation Total: $84,500 

 
‘How to live in Canberra’ Tour 
Exploring and discussing the area near ANU so students have the opportunity to learn about 
Canberra in a safe and supportive environment. The tour concludes with a free lunch.  
 
PARSA Big Day 
PARSA’s two Big Days are initiatives that has grown in strength over the past couple of years; they 
are the largest family-friendly events hosted by either Association. Moreover, PARSA’s Big Days 
appeal to a multiplicity of the postgraduate cohort. With a community ranging from those in their 
early 20s to those in their 60s and beyond, the events have something for everyone, from face 
painting and rides to music and food. PARSA Big Day is held twice a year at the beginning of each 
semester.  
 
Residential Halls Welcome  
As part of our SSAF consultation process PARSA representatives met with both student leaders and 
heads of hall of all the major residential halls – Toad, Burgmann, Laurus Wing, Graduate 
House/University house –  to discuss the communities and how PARSA could strengthen our 
connections with our on-campus residences. Hosting Residential Welcomes with PARSA members 
was seen as a great way to raise awareness within the community and ensure students on campus 
are aware of the services PARSA provides.  
 

                                                           
15 See Appendix A: PARSA Survey results  
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Strengthening PARSA’s relationships with postgraduate residential communities complements the 
maintaining of one of ANU’s competitive advantages - that being the large percentage of students 
living on campus, as outlined in ‘Inspired Student, Global Contributors.’ 
 
PARSA representative and volunteer merchandise  
Qualitative responses from the PARSA survey suggested that our representatives make themselves 
even more visible during Orientation Week and throughout the year, to ensure that new students 
have a clear indicator of people they can approach for help, support, or further information. Having 
this clear branding will ensure that PARSA representatives can be easily identified and approached.   
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9.0 Women’s 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

1.1 Cont.  Women’s Week  N a, b, f, n,  $10,000 $15,000 

1.2 Cont.  Women’s Events N a, f O-week & 
event: 
$2,000 

$14,000 

1.3 Cont.  NOWSA 2017 
contribution 

N a, b, c $4,000 $3,000 

1.4 Cont.  Postgraduate Women’s 
Networking & Support 

N a, c, f $2,000 $5,000 

1.5 Cont.  Post-graduate women's 
sub-committee 
meetings 

N a $750 $1000 

1.6 Cont.  Joint PARSA/Women's 
Department initiatives 

N a, b, c, f $3,000 $3,000 

1.7 Cont.  Stakeholder meetings 
and events 

N c, f $2,000 $2,500 

1.8 Cont.  Advocacy, campaigns & 
initiatives  

N c, f, n, s $2,000 $3,000 

Women’s Total: $46,500 

 
Women’s Week  
The inaugural Women’s Week was held by PARSA this year to positive response. More than 15 
events were held over the week in collaboration with ANUSA, the Canberra Innovation Network, 
ANU Counselling Centre and other partners. The week provided a variety of ways for all students to 
engage with women’s specific issues and discussions, as well as providing autonomous safe spaces 
for women to discuss and collaborate.  
Please note: ANUSA and PARSA have agreed that Women’s Week will be hosted by PARSA in 
partnership with ANUSA.  
 
Women's Events 
Women’s Events will include maintaining current events such as the women’s-specific O-week event 
and Bush Week Comedy Gala. The portfolio will also expand its events to include: a women’s 
diversity event, Alumni event, sexuality and sexual health and mental health.  
 
Sexuality and Sexual Health 
PARSA has piloted a women specific sexuality and sexual health event at Toad Hall to positive 
responses. Representatives from Sexual Health ACT and Canberra Rape Crisis Centre attended to talk 
about sexual health and consent, and discuss/answer questions from the group. This was done in an 
intimate setting and with a small group to ensure a safe space.  
PARSA wishes to roll this out to other residential halls.  
 
Women's Mental Health  
In response to the conversations regarding sexual harassment and assault on campus, as well as the 
positive feedback from the self-care session run as part of the Women’s Week program, PARSA 
wishes to explore further events and initiatives related specifically to women’s mental health. 
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Postgraduate Women’s Networking & Support 
PARSA was able to provide seed funding to women specific grassroots initiatives, such as PhD 
Women in STEM, in order to hold events that focused on specific groups of women on campus.  
These events were hugely successful and encouraged stronger connections across the university.  
Money from this budget line will also be directed to support women-specific clubs and societies 
initiatives on campus.  
 
Joint PARSA/Women's Department initiatives  
PARSA’s Women’s Office works closely with the Women’s Department on joint events and initiatives 
that cut across undergraduate and postgraduate issues, and affect all women on campus. Having a 
small pool of funding to draw on to ensure these collaborative initiatives is important for PARSA’s 
responsiveness to needs as they arise.  
 
Advocacy, campaigns & initiatives  
Last year PARSA, along with the ANU Women’s Department, was instrumental in influencing 
legislation adopted in the ACT that saw a harassment free zone established around termination of 
pregnancy services. The ability to organise events quickly in order to influence such initiatives is of 
great importance and the ability for students to influence such outcomes is diminished without the 
ability to fund such events.  
 
  



  

26 
 

B. Projects 
 

Projects Overview 
 

# Activity SSAF 
categories 

2016 SSAF bid 2017 SSAF bid 

1.0 Welfare a, d, e, f, g, i, 
h, r, s   

Financial 
Assistance: 
$15,000 

$63,000 

2.0 Leadership & 
Enrichment 

a, b, c, h, n, 
p, o, q 

SEEF: 
$315,000 

$297,000 

3.0 Community Building a, b, c, f, m, s Leadership & 
Collaboration: 
$74,950 

$107,000 

4.0 Major Projects a, c, d, f, h, 
m, n 

N/A $89,000 

Projects Total: $556,000 

 

 

1.0 Welfare 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

1.1 Cont.  Emergency Grants N a, f, i  $15,000 $20,000 

1.2 New.  Accommodation Grants N f, g, i N/A $5,000 

1.3 New.  Indigenous Student 
Grants  

N a, f, g, i N/A $3,000 

1.4 New.  Family Supplement N a, d, f, g, i N/A $5,000 

1.5 New.  Internship Grants N a, f, h, i N/A $20,000 

1.6 New Student rights and 
welfare 

N a, d, e, f, g, h, 
i, r, s 

N/A $10,000 

Welfare Total: $63,000 

 
Emergency Grants 
Emergency grant provision is a crucial service PARSA provides to our cohort.  
Given the necessity of this we wish to expand our grants scheme to include areas of support not 
currently provided for. This request is a direct result of staff consultation as to the needs they see 
when working with students.  
 
This proposal includes emergency grants for court fees as whilst ACT Civil and Administrative 
Tribunal (ACAT) fees are only $70 Federal Magistrates court fees are $200 which can create access 
issues.  
This grant would also be expanded to include costs mental health (psychologist) and physiotherapy 
funding specifically for international students as these are not covered by overseas health cover, 
therefore putting a large strain on international student finances.  
Emergency grants also includes grocery vouchers.  
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Accommodation Grants 
Originally included in the ‘Orientation’ section of the budget the accommodation grants have been a 
worthwhile scheme around Orientation Week, but also to draw from throughout the year given PhD 
students arrive year round. The accommodation grant allows PARSA to ensure all postgraduate 
students have a place to sleep upon arrival and students who have accessed this grant are usually 
international students, newly arrived to Australian and have been homeless for several days.  
 
Student Barometer results show that ANU’s ranking has dropped considerably for ‘first night’ down 
from 89% in 2014 to 83.5% in 2016 for International Students.16 Based on PARSA’s experience this 
year of administering emergency accommodation grants, this statistic is likely linked to the securing 
of accommodation when arriving in Canberra. As such this grant scheme fills an important gap in 
ensuring student welfare.  
 
Indigenous Student Grants 
In response to discussions with Tjabal, PARSA is requesting an Indigenous Student Grant that would 
be made available to Indigenous postgraduates. This is partly to ensure support for prevalent issues 
such as housing, but also health and holistic support. This would be a similar grants scheme to the 
emergency grants, but only accessible by Indigenous students.  
Further discussions with Tjabal will be had to ensure means testing is appropriate and culturally 
sensitive.  
 
Family Supplement 
In 2016 PARSA commenced the Family Supplement Grant for which those students with dependents 
can apply for an additional $500 should they be successful with their emergency grant. As such it is 
means-tested and also accounts for the additional expense and pressure on parents within our 
community.  
 
Internship Grants 
In response to growing concerns from students as to internship access, PARSA wishes to establish a 
small grants scheme to support students needing to take an internships interstate.  
 
The grants scheme would be means tested similarly to emergency grants, and only be eligible for 
students taking course credit internships outside of Canberra.  
 
Feedback to PARSA indicates that there are serious issues of equity for these students who are often 
significantly disadvantaged by seeking internships outside of Canberra. This is coupled with a lack of 
support from college and the University, as well as a perception (and possibly expectation) that 
internships lead to better employment opportunities.  
 
This grants scheme also complements, and embodies, the University’s identified areas for the 
forthcoming strategic plan. As outlined in ‘Inspired Students, Global Contributors’ ANU has a deep 
commitment to providing internship opportunities for students.  
 
Student rights and welfare 
Strong feedback from PARSA students in the survey, as well as PARSA’s lawyers, indicate a need to 
strengthen student understandings of their rights, both in a University context and as a Australian 
resident. Concerns over employment exploitation and rent/accommodation are forefront in the 
minds of students. As such PARSA wishes to collaborate with community stakeholders on joint 
projects and information sessions to ensure students understand their rights, notably in the areas of: 

                                                           
16 2016 ANU Student Barometer-Presentation Handouts (PDF, 2.1MB) pg 5 

https://unistats.anu.edu.au/internal/surveys/isb/2016_SB_Presentation_Handout.pdf
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employment, support for childcare and schooling for parents, accommodation/rent, accessing health 

services and immigration. 

Suggestions from staff have also included that PARSA run a ‘Student Welfare Week’ that highlights 

the work of ANUSA/PARSA as information providers and advocacy bodies, in which these events 

could be run.  

  



  

29 
 

2.0 Leadership & Enrichment  
 
PARSA wishes to continue the Student Extra-curricular Enrichment Fund (SEEF) including the funds 

for conferences and a provision for Vice Chancellor Leadership Pilot Program Funding.  

After discussion with panel of the representatives for SEEF PARSA also acknowledges work needs to 

be done to communicate SEEF to the community at large, and so a provision for a communication 

project has been included. This is supported by PARSA’s survey results which show the 76% of 

respondents were not aware of SEEF grants.17 PARSA will also commence a review of SEEF to ensure 

equity and objectivity, through reviewing and establishing current policy and processes.  

PARSA also wishes to continue the postgraduate VC Leadership Program which had its second intake 
of postgraduate students this year. Feedback from members of both cohorts have expressed positive 
feedback for the need of the program, but have also flagged potential changes to structure and 
delivery – thus the slightly increased cost below to ensure changes can be accommodated.  
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

2.1 Cont.  SEEF N a, b, c $185,00 $200,000 

2.2 Cont.  SEEF conferences N a, b, c $40,000 $60,000 

2.3 Cont.  VC Leadership Pilot 
Program Funding 

N a, b, c $25,000 $20,000 

2.4 New.  SEEF Communications 
Project 

N n N/A $2,000 

2.5 Cont.  VC Leadership Program N a, h, p, o, q $12,500 $15,000 

Leadership & Enrichment Total: $297,000 

 
 

  

                                                           
17 See Appendix A: PARSA survey results  
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3.0 Community building 
 
PARSA is wanting to build our diversity community through building on our already strong 
connections, and branching out to solidify new ones.  
Our current initiatives to strengthen relationships with clubs and societies, and through college 
specific initiatives have led to great outcomes, but could be stronger still.  
In particular focusing on college level events is an important step to creating local community. 
PARSA wishes to see our initiatives expanded at a college level to include 2 x $2,000 events per 
semester. Similarly we all seek additional funding to ensure our continued support of clubs and 
societies.  
 
Our new initiatives focus on increasing support between residential halls, off-campus students based 
in Canberra and online students.   
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

3.1 Cont.  Clubs and Societies 
Collaboration 

N a, b, c $20,000 $30,000 

3.2 Cont.  College Specific Events  N a, b, f $14,000 $56,000 

3.3 New Inter-hall events and 
activities 

N a, b, f, m, s N/A $10,000 

3.4 New Off campus, in Canberra 
events 

N a, b, f, m, s N/A $5,000 

3.6 New.  Online Law Student 
Outreach– Sydney & 
Melbourne 

N a, b, f N/A $6,000 

Community Building Total: $107,000 

 
Inter-hall events and activities 
Strengthening postgraduate residential communities complements the maintaining of one of ANU’s 
competitive advantages, that being the large percentage of students living on campus, as outlined in 
‘Inspired Student, Global Contributors.’ 
 
Online Law Student Outreach– Sydney & Melbourne 
There are a large number of the postgraduate population who are law students undertaking the 
Graduate Diploma in Legal Practice (GDLP). The College of Law recently held its first ever Alumni 
Networking event in Sydney which was well attended and well received.  
 
Last year PARSA provided funding to online law students to host events in their cities. PARSA would 
like to take a more active role in engaging online law students by hosting events in Sydney and 
Melbourne with GDLP and JD online students.  
 
Based on PARSA’s survey responses, 50% of postgraduates think we should do more to reach out to 
online and interstate students.18  
 

  

                                                           
18 See Appendix A: PARSA survey results 
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4.0 Major Projects 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF 
bid 

2017 SSAF bid 

1.1 New Innovation Hub  N a, c, h, m N/A $20,000 

1.2 New Sessional child care pilot Y d N/A $60,000 

1.3 New PARSA teaching awards N a, n N/A $4,000 

1.4 New Mental Health Project  N f N/A $5,000 

Major Projects Total: $89,000 

 
Innovation Hub  
The Innovation Hub is an idea born out of PARSA’s strong entrepreneurial community that have 
identified the need to foster a collaborative and supportive community for those interested in 
exploring and building on ideas.  
 
Please see Appendix I: The Entrepreneurial Hub for further details.  
 
Sessional child care pilot 
After consulting with parents and looking at the offering of other student unions, PARSA wishes to 
commence a sessional child care project which would see the establishment of a sessional care 
facility on campus. This is to meet the need of supporting parents with young children who need 
care to attend lecturers, meetings and exams, but who may not be have access to childcare.  
The planned launch would coincide with the union court redevelopment, or if possible, to 
commence with semester 1 exam period.  
 
Please see Appendix J: Sessional Child Care for further details  
 
PARSA teaching awards  
An initiative by PARSA representatives who attended the recent ‘Student Voice In University 
Decision Making’/SPARQS conference. These awards will highlight faculty members who have 
contributed to great teaching, supervising or research outcomes for postgraduate students.  
The teaching award seeks to empower the student voice in recognising and celebrating the 
academic community.  
The cost are largely related to a presentation ceremony as well as survey and certificate costs.  
 
Mental Health Project  
Given the overburden on counselling and the high rates of mental health issues experienced by 
university students who are seen as a ‘very high risk population’19 PARSA feels there is a need to 
undertake a program with key stakeholder to address mental health in the postgraduate community.  
This would involve collaborating with current PhD students undertaking research in this space, as 
well as collaborating with academics at CMBE and the Centre for Mental Health Research at the 
ANU. This is supported by PARSA’s survey results which show that 50% of respondents feel PARSA 
can do more to ensure support for mental health is provided.20  
  

                                                           
19 Australian Medical Students’ Association, 11 Sep 2013, ‘University Student Mental Health; The Australian 

Context,’ http://www.amsa.org.au/wp-content/uploads/2013/09/AMSA-SMHW-The-Australian-Context-of-
Student-Mental-Health-Report.pdf, pg 7 
20 See Appendix A: PARSA Survey results  

http://www.amsa.org.au/wp-content/uploads/2013/09/AMSA-SMHW-The-Australian-Context-of-Student-Mental-Health-Report.pdf
http://www.amsa.org.au/wp-content/uploads/2013/09/AMSA-SMHW-The-Australian-Context-of-Student-Mental-Health-Report.pdf
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C. Operations 
 

Operations Overview 
 

# Activity SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF bid 

1.0 Building internal 
capacity 

a, c, f, n, p, q N/A $38,000 

2.0 Staffing c Staff (excl. 
super): 
$368,024 

$563,890 

3.0 Student representation a, b, c, f, p, q, 
s 

$114,161 $194,000 

4.0 Administration  c $110,656 $85,350 

Operations Total: $881,240 

 

 

1.0 Building internal capacity  
 
Many of these activates complement one of the key aspects of the student experience strategy 
outlined in ‘Inspired Students, Global Contributors’ – namely that the university values and supports 
student leadership.  
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

1.1 New Strategic planning  N c, n, p, q N/A $10,000 

1.2 New Governance review N c, n N/A $5,000 

1.3 New Consultation forums N a, f, p, q N/A $4,000 

1.4 Cont.  PARSA Retreats N a, c, p, q $3,940 $7,000 

1.5 New  Committee support N a, c N/A $10,000 

1.6 New Style guide N n N/A $2,000 

Building internal capacity Total: $38,000 

 
Strategic planning 
PARSA has grown substantially over the past few years, and whilst we deliver important services and 
activities to our community the organisation is yet to undergo a thorough consultation process as to 
what our membership wants PARSA’s strategic priorities to be and what is sees as our role for 
students within the University.  
 
This year PARSA staff and student representatives have begun scoping work with the help of not-for-
profit industry experts as to what a strategic planning process would entail and deliver, and have 
determined that this is a necessary step to clarifying PARSA’s purpose and providing a clear evidence 
base in order to set the future direction of the organisation.  
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In order to facilitate this PARSA seeks funding to engage an external consultant who will work 
alongside the General Manager and President, to deliver a process, culminating in a strategic plan, 
for PARSA.  
 
Governance review 
As discussed in past governance sessions led by the Australian Institute of Company Directors, advice 
has been given to PARSA regarding potential benefits to reforming our governance structure. This 
could include a stronger division between operations and governance bodies. Based on this advice 
PARSA would like to engage an external governance expert who will work with the General Secretary 
and President to review PARSA’s current governance arrangements and ensure they are best fit for 
the organisation and what is aims to achieve. This will also be informed by the strategic plan process 
but requires specialist knowledge.  
 
Committee support  
As determined by the incoming PRC, PARSA wishes to establish clearer internal structures, namely 
through sub-committees that would look to reviewing and reforming current PARSA policy and 
process, and undertake necessary initiatives to ensure that this is best practice and fit for PARSA’s 
purpose. Funding is requested to support the engagement of expertise as needed, committee 
meeting costs and for key initiatives that the committees recognises over the course of meetings 
that require funding to action.  
 
Realising committee support is an important aspect of PARSA’s values – that being a student-led 
initiative that values democracy and collective decision making.   
 
Style guide 
The style guide seeks to respond to the problem identified with PARSA’s rapid growth over the past 
few years. PARSA does not have a coherent or well developed identity that reflects what our 
members expect, or what our organisation aims to achieve. PARSA seeks funding to commence a 
brand identity process which will result in the production of a style guide that will direct future 
communications in a coherent manner.   
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2.0 Staffing 
 
PARSA has grown significantly over the past few years and as a result is a major provider of essential 
services, activities, information provision and advocacy for the postgraduate community.  
 
However, owing to the nature of the organisation PARSA can experience significant disadvantages in 
being able to effectively deliver what postgraduates want and need from the organisation.  
 
In comparison to our undergraduate counterparts in ANUSA, PARSA has a high proportion of 
international student representatives within our elected student membership, which reflects the 
larger engagement of international students with PARSA activities21. PARSA takes great pride in 
being representative of our international community, currently having over 10 nationalities 
represented on the PRC. 
 
Whilst this is a great strength of PARSA it also presents the organisation with unique challenges. 
International students are required to take a full time course load of 4 units, and have visa 
restrictions as to the amount of work they can undertake – a significant disadvantage for our 
officers, and for ensuring volunteerism within the broader postgraduate community.  
Similar to this, the postgraduate cohort also includes Phd Students, which comprise around 25% of 
our total population. As a requirement of APA and similar scholarships PhD students are required to 
study and research at full time equivalent rates. Creating similar constraints in terms of engaging our 
population.  
 
Similarly many domestic students work and study, and owing to the demographic age range and life 
stages of many postgraduates many postgraduate students are also parents or have other caring 
responsibilities.  
 
Whilst PARSA does much work into supporting our international representatives, representatives 
with families and those who balance full time study and or work commitments, this does put PARSA 
at a disadvantage. Being able to draw upon students to drive and deliver activities needed for our 
community is often difficult. This leaves PARSA in the position where ensuring equitable outcomes 
for postgraduates is more reliant on staff resources.  
 
Given the similar numbers of postgraduate to undergraduate students ensuring equity for PARSA 
delivering on outcomes is bound up in our staffing structure.  
 
This is more acutely felt given the internal structure of PARSA where unlike ANUSA that has 
autonomous departments and are therefore decentralised, PARSA has a series of Officers that 
manage portfolios and all directly report to the President. Historically these portfolios have been led 
by one individual, occasionally with a steering committee or support group to assist officers.  
Whilst PARSA has begun addressing these structural issues and the need to embed greater supports 
for officers, the challenges of engaging with our community is a barrier.  
 
In order to deliver PARSA needs to build its internal organisational capacity and adequately 
resourcing staffing is an important and essential way to achieve this, given PARSA’s unique 
challenges.  
 

                                                           
21 19 of the 30 currently elected PARSA PRC members are International students 
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PARSA has had great success this year with the introduction of casual administrators that have 
assisted with events, finances, secretariat, reception and project delivery work which has increased 
not only our work output, but also the quality of this work.  
 
PARSA wishes to embed this function within our permanent staffing structure with the introduction 
of a full-time Administrative Assistant. This role would also include the administration of the SEEF 
grants program after the departure of the Campus Life Officer, and the reforms to GAC proposed by 
ANUSA.  
 
PARSA also wishes to enhance our capacity to advocate for student rights and welfare through the 
introduction of the Engagement & Advocacy Officer, a position that will be the advocacy, policy and 
research hub of the team and bring unprecedented capacity for PARSA to engage with the university 
regarding changes that affect students, as well as input into local and federal government issues.  
Similar positions are resourced by other postgraduate student unions and PARSA would like to see 
the same benefits experiences in these associations to flow to ANU. As such, PARSA has discussed 
this with ANUSA that the position would also have time allocated to working with ANUSA on 
undergraduate specific, or joint student projects so that both associations can benefit from the 
introduction of this role. At the moment this falls solely to the President.  
  

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

2.1 Cont.  Existing Staff salaries  N c $250,568 $287,403 

2.2 Cont.  Shared staff N c $117,456 $48,190 

2.3 Cont.  Superannuation N c $49,865 $57,540 

2.4 New.  Engagement & 
Advocacy Officer (incl. 
super)  

Y c, p, q N/A $91,090 

2.5 New.  Administrative Assistant 
(incl. super) 

Y c N/A $65,667 

2.6 New  Recruitment N c N/A $1,000 

2.7 Cont.  Professional 
Development 

N c $6,000 $10,000 

2.8 New.  Professional 
Memberships 

N c N/A $3,000 

Staffing Total: $563,890 

 
Existing Staff salaries  
Further information on staffing costs can be provided upon request.  
 
Engagement & Advocacy Officer   
Please see Appendix F: Engagement and Advocacy Officer Business Case 
 
Administrative Assistant  
Please see Appendix G: Administrative Assistant Business Case  
 
Professional Development 
Owing to significant staffing changes PARSA has invested in coaching support for the organisation 
and senior management. Professional Development costs also cover conference attendance, such as 
to the annual Student Assistance Conference, courses to upskill employees such as graphic design, 
and relevant training to ensure staff are up to date with their professional knowledge.  
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3.0 Student representation 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

3.1 Cont.  President & Officer 
Honoraria 

N c $108,161 
(excl. Pres) 

$146,000 

3.2 Cont.  Stipends for Branded 
Week Directors & 
Project Leaders 

N c $6,000 $12,000 

3.3 New Student representative 
training 

N c, f N/A $5,000 

3.4 New Student leader mental 
health training 

N c, f N/A $2,000 

3.5 Cont.  CAPA fee N b, p, q $16,000 $16,000 

3.6 Cont.  CISA fee N b, p, q $2,000 $2,000 

3.7 New CISA Project N b, p, q N/A $5,000 

3.8 Cont.  Conference attendance N p, q, s $4,000 $4,000 

3.9 New AGM/OGM costs N a, c N/A $2,000 

Total: $194,000 

 
President & Officer Honoraria  
This amount has increased slightly due to the decision of the PRC to align the base rate for the 
President and Officer honoraria with the Higher Education Award Framework.  
The decision has made by those members of the PRC that do not receive an honoraria, and therefore 
do not have a conflict of interest regarding the decision.  
Please see Appendix H: President and Officer Honoraria  

 
Stipends for Branded Week Directors & Project Leaders 
Building on the success of O-week and Women’s Week Directors this year, PARSA seeks funding to 
ensure these positions in the future and expand to include other branded weeks and major projects 
with equal success.  
 
Student representative training 
Another initiative brought back from PARSA representatives to the recent ‘Student Voice in 
University Decision Making’/SPARQS conference was the need for PARSA to invest in training for 
student representatives. In part this will be assisted by the introduction of the Engagement and 
Advocacy Officer PARSA wishes to introduce, but a small fund for specific training has also been set 
aside to bring in experts with relevant and specific knowledge. This could include how to manage 
and motivate volunteers, how best to consult with students, how to deliver constructive feedback 
and influence decision makers.  
 
This initiative directly complements one of the key aspects of the student experience strategy 
outlined in ‘Inspired Students, Global Contributors’ – namely that the university values and supports 
student leadership.  
This training could also be made available to students outside the PRC in leadership roles, and thus 
enhance the capacity and community of postgraduate leaders across campus.  

 
Conference attendance 
This amount is for delegations to be sent to the annual CISA and CAPA conferences.  
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4.0 Administration 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 
SSAF bid 

2017 SSAF 
bid 

4.1 Cont.  Telephone N c $750 $750 

4.2 Cont. Bank fees N c $500 $1000 

4.3 Cont. IT Support N c $576 $600 

4.4 Cont. Insurance N c $3706 $4000 

4.5 Cont. Cleaning N c $3,000 $4,000 

4.6 Cont. Printing N c $6,218 $7,000 

4.7 Cont. Marketing and 
Publications  

N c $8,647 $9,000 

4.8 Cont. Office Equipment N c $9,294 $15,000 

4.9 Cont. Utilities N c $7,500 $12,000 

4.10 Cont. Auditing  N c $8,100 $8,500 

4.11 Cont. Office expenses N c $12,500 $12,500 

4.12 New Workstation 
assessments 

N c  N/A $2,000 

4.13 New Event equipment N c N/A $2,000 

4.14 New Legal contingency fund N c N/A $5,000 

4.15 New.  Environmental Office  N c N/A $2,000 

Total: $85,350 

 
 
Event equipment 
To repair and replace damaged PARSA property, notably marquees used for events.  
 
Legal contingency fund 
On the advice of our lawyer PARSA is including a contingency fund should external counsel be 
required. It is standard that organisations with in-house counsel will need to seek external 
representation from time-to-time.  
 
Environmental Office 
To fund the introduction of a compost system in the PARSA office.  
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D. Joint bid with ANUSA 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

1.0 New.  Women in Leadership  N a, b, c, f N/A $10,000 
PARSA: 
$5,000  

2.0 New.  Membership Solutions 
Limited (MSL)  

N c N/A $93,000 
PARSA: $0 

3.0 New.  NUS Scotland Student 
Representative Capacity 
Building  

N c, f, p, q,  N/A $13,000 
PARSA: 
$13,000 

4.0 New.  CISA Conference  N a, b, c, f, s N/A $75,000 
PARSA: 
$75,000 

5.0 New Student Think Tank  N c N/A $30,000 
PARSA: 
$30,000 

6.0 New Pathway to PhD  N a, h N/A $5,000 
PARSA: 
$5,000 

ANUSA/PARSA Joint Bid Total: $226,000 

PARSA share of Total: $128,000 

 
 
Women in Leadership  
Women in Leadership is a joint PARSA/ANUSA project with each Association contributing $5,000 to 
the total $10,000 pool. This initiative has been running since mid-2015 and delivers a variety of 
opportunities for women across the ANU community to come together and explore concepts of 
leadership, and learn from one another.  
 
Membership Solutions Limited (MSL) 
PARSA supports the change of OrgSync to MSL. See ANUSA Bid for further details.  
 
NUS Scotland Student Representative Capacity Building 
Please see Appendix K: NUS Scotland trip for further details 
 
CISA Conference  
Please see Appendix L: CISA Conference for further details 
 
Student Think Tank  
Please see Appendix M: Student Think Tank for further details 
 
Pathway to PhD 
A joint initiative of ANUSA/PARSA to run events that facilitate dialogue between undergraduate 
Honours students and postgraduate PhD students in order to share information and build networks 
regarding postgraduate study.  
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E. Joint bid with ANU Sport 
 

# New/ 
Cont. 

Activity BC SSAF 
categories 

2016 SSAF 
bid 

2017 SSAF 
bid 

1.0 Cont.  ANUSA/PARSA Fitness 
Classes 

N b, f Refer to 
ANU Sport 

$20,000 

2.0 New Postgraduate Sports 
Competition & Sports 
Day 

N b, f N/A $20,800 

ANU Sport/PARSA Joint Bid Total: $40,800 

PARSA share of Total:  $0 

 

Please see the ANU Sport bid for greater details.  
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Bid summary 
 

# Activity SSAF 
categories 

2016 SSAF bid 2017 SSAF bid 

A Portfolios  $517,840 $660,000 

1 Communications  $43,600 $71,500 

2 Social & cultural 
engagement 

 $56,850 $106,000 

3 Education  $164,490 $177,000 

4 Environment  $20,650 $26,000 

5 Equity  $36,725 $53,000 

6 Indigenous  $27,325 $32,500 

7 International  $52,400 $63,000 

8 Orientation  $84,050 $84,500 

9 Women’s  $31,750 $46,500 

B Projects  $404,950 $556,000 

1 Welfare  $15,000 $63,000 

2 Leadership & 
Enrichment 

 $315,000 $297,000 

3 Community Building  $74,950 $107,000 

4 Projects  N/A $89,000 

C Operations  $592,841 $881,240 

1 Building internal 
capacity 

 N/A $38,000 

2 Staffing  $368,024 $563,890 

3 Student Representation  $114,161 $194,000 

4 Administration   $110,656 $85,350 

D ANUSA/PARSA  N/A $128,000 

E ANU Sport/PARSA  N/A $0 

Total: $2,225,240 
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Bid summary by SSAF category  
 

SSAF Category Total amount per category 

a $310,788 
b $285,169 

c $932,264 

d $80,110 
e $1111 

f $123,358 
g $4,528 

h $39,111 
i $16,193 

j $0 

k $2,000 
l $10,000 

m $19,833 
n $82,166 

o $109,666 

p $50,863 
q $50,862 

r $39,526 
s $67,692 

Total $2,225,240 
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Appendix A: PARSA Survey results  
 
Survey conducted online from 12th – 23rd of September.  
265 respondents  
 
Highlights:  

 61.7% of respondents are domestic students  with 38% of respondents being international 
students  

 45.5 % of respondents are HDR students at ANU 

 Over 54% of respondents have engaged with PARSA through social events and over 11% 
have used PARSA’s services for academic assistance 

 A good 77% of respondents would like to see more of PARSA sponsored events for newly 
arrived students in the weeks following Orientation Week 

 46% of coursework respondents hold a job to support their studies 

 Over 76 % of respondents not aware of the Student Extracurricular Enrichment Fund (SEEF) 
grants provided by PARSA 

 70% of HDR respondents said they have not attended Thesis Boot Camp  

 A strong 76% of respondents wanted PARSA to host more international events that highlight 
international diversity at ANU 

 50% of respondents would like PARSA to provide communication materials in diverse 
languages.  

 55% of respondents think there should be more networking and social opportunities to meet 
with students across other colleges 

 Close to 50% of respondents think PARSA should create more opportunities to reach out to 
online or interstate students 

 50% of respondents feel PARSA can to do more to ensure support for mental health is 
provided.  

 66% of respondents would like PARSA to provide job seeking support services for enabling 
students to live more independently. A good 45.9% of respondents would like cooking 
classes to be provided 

 In response to the question: ‘To enable students to live more independently, which of the 
following support services do you think PARSA should provide?’ 66.09% of respondents said 
job seeking, 45.92% cooking, and 42.92% bike maintenance.  
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Appendix B: Thesis Bootcamp  
 

Project Lead (provide details of the person responsible for the project) 

Name: Associate Professor Inger 
Mewburn 

Phone: 04173480
83 

Email
: 

Inger.mewburn@anu.ed.au 

 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Research skills and Training researchtraining@anu.edu.au 

  

 

Problem Statement (describe the problem - what is wrong and why) 

Isolation in a problem in PhD programs. Research suggests that candidates who become isolated from their 
research communities are more vulnerable to attrition and face significant mental health challenges. Writing is 
one area that is troublesome for many candidates. Community approaches to improving writing skills have been 
shown to lower anxiety and improve outcomes. The Thesis Bootcamp program is a community based writing 
intensive that has been running since 2014 at ANU.  

 

Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

The thesis Bootcamp program is extremely popular with HDR candidates and was expanded in 2015, largely 
through their collective lobbying efforts.  

 

Proposed Solution (What will the project deliver in terms of both business and outcomes) 

Thesis Boot Camp (TBC) is an intensive writing program designed to help late stage HDR candidates to break 
through perfectionist tendencies and finish their thesis. Candidates are encouraged to write up to 20,000 words 
and are rewarded with a token for every 5,000 words they write and for conceptual breakthroughs. Academic 
English support is offered for international students who ask for extra writing help.  
 
The program includes time for socialising, activities to improve wellbeing and is an excellent opportunity to build 
a sense of community amongst students who have told us they feel very isolated at this stage in their degree.   
 
Research has shown that candidates find it hard to sustain the new habits they formed at Thesis Boot Camp 
without ongoing support. The Veterans Day program extends the benefits of Thesis Boot Camp so that PARSA’s 
initial investment has continuing benefits and impacts. A standing invitation is open to all students to attend 
Veterans Days (via https://services.anu.edu.au/training/come-to-shut-up-write) and this is how many students 
end up entering the Thesis Boot Camp program. 
 
“Veterans’ day” program, which provides the opportunity for those who have taken part in the intensive to re-
create the writing experience and meet up with friends and colleagues who have been on this stage of the 
journey with them. We believe the Veteran’s days are a key part of the overall success of the program. 
 

 

 

https://services.anu.edu.au/training/come-to-shut-up-write
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Expected Benefits (impact and return on investment) 

The thesis Bootcamp program has been running successfully at ANU since 2014 and attracts around 90 
applicants for 25 places. It is extremely popular with HDR candidates and has high levels of satisfaction. An 
analysis of the program conducted in 2015 showed it has a 22% uplift on retention.   
 
One of the major impacts of Thesis Boot Camp is the sheer number of words written during the workshop. 
Overall: 
 

 6% of TBC participants write up to 4999 words 

 73% of TBC participants write from 5000–15,000 words 

 13% of TBC participants write from 15,000–20,000 words 

 8% of TBC participants write more than 20,000 words. 
 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Inability to meet demand for the program High Offer a ‘bootcamp diversion’ program to 
ensure that all candidates who express 
interest are able to access the teaching and 
learning aspect of the program. 

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 01/01/2016 PLANNED END DATE: 31/12/2017 

 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

February Bootcamp TBC  

April Bootcamp TBC  

July Bootcamp TBC  

October Bootcamp TBC  

 
Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Incentives (tokens for writing goals) $1500 

Cleaning $2000 

Catering for weekend intensives $22,000 

Materials  $2500 

Consultancies and admin support for veteran’s days $9000 

Books and stationary $2000 

Catering for veteran’s days $5000 

TOTAL for 4 camps $44,000 

 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

Nill 
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Appendix C: Shut Up and Write 
  

Project Lead (provide details of the person responsible for the project) 

Name: Associate Professor Inger Mewburn Phone: 0417348083 Email: Inger.mewburn@anu.ed.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Research skills and Training researchtraining@anu.edu.au 

 
Problem Statement (describe the problem - what is wrong and why) 

Writing is one area that is troublesome for many research candidates because it is often done in isolation. 
Community approaches to improving writing skills have been shown to lower anxiety and improve research 
candidate outcomes. The Shut up and Write! program is a successful community writing model that has been 
implemented in many universities throughout the world and has been run at ANU as a PARSA student-led 
initiative since 2012.  The ‘Shut Up & Write!’ concept is simple: candidates meet up with others in a café on 
campus and write. The idea is to make the act of writing fun and relaxing, as the San Francisco Shut Up & Write! 
group puts it: ‘No critiquing, exercises, lectures, ego, competition or feeling guilty’. 

 
Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

Shut Up & Write! is both educational and social. It presents an opportunity for PARSA to visibly foster broader 
postgraduate academic dialogues and encounters as it enables candidates to meet and talk across College 
boundaries. PARSA’s contribution is acknowledged in all marketing and the group has a strong online presence, 
with a:  

 webpage which mentions PARSA’s contribution and includes testimonials as well as general information 
(https://services.anu.edu.au/training/come-to-shut-up-write),  

 Facebook page (https://www.facebook.com/groups/suawanu/), and  

 the group is advertised at the new HDR student welcome events and around campus via posters and 
business cards. Retention is maintained through reminder emails that are sent to mailing list subscribers.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

There are currently three student run Shut up and Write! groups on the ANU campus, all run at Biganelli’s café. 
PARSA supplies coffee cards to these candidates to encourage attendance and the research skills and training 
team facilitate the running of the groups through assisting with communication and training moderators.  
 
Each session attracts between 12 and 18 candidates, with a core group of about four regulars who manage the 
group communications. While the program is popular, some candidates find the café environment too 
disruptive. In 2017 we would like to expand this popular program and add an additional Shut up and Write! 
Saturday, once a month at University house using the Molly Huxley room which has been donated for this 
purpose. 

 

 
Expected Benefits (impact and return on investment) 

This program is an opportunity to connect new candidates, especially international candidates, into the 
broader ANU HDR community in an informal, low stakes environment that encourages new friendships to 
form. Through participating in Shut up and Write! ANU candidates can meet other candidates from across the 
campus and learn new writing skills in an informal setting. 

 

https://services.anu.edu.au/training/come-to-shut-up-write
https://www.facebook.com/groups/suawanu/


  

VI 
 

Appendix D: Software Training – RezBaz 

Project Lead (provide details of the person responsible for the project) 

Name: Associate Professor Inger Mewburn Phone: 0417348083 Email: Inger.mewburn@anu.ed.au 
 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Research skills and Training researchtraining@anu.edu.au 

  

 

Problem Statement (describe the problem - what is wrong and why) 

60% of PhD candidates now depart academia on completion of their degree. To make their way in the private 
sector, PhD graduates need a range of emergent skills that are currently not routinely taught in most PhD 
programs, including skills in coding and ‘big data’.  

 

Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

This proposal is to trial the ‘Research Bazaar program’ which aims at developing these skills in a multi-disciplinary 
‘carnival like’ atmosphere that includes opportunities for research candidates to meet and collaborate with their 
peers from around campus. 

 

Proposed Solution (What will the project deliver in terms of both business and outcomes) 

The Research Bazaar is an opportunity for candidates to learn the newest digital tools and skills for their research 
projects and careers. This ResBaz program is run by the volunteer organisation ‘software carpentary’ which: 
“prides itself on its diversity with attendees from various career stages, disciplines, institutions, ethnicities, 
gender identities all came together for a single common goal - do research better, faster, smarter”. The format 
evolves each year to tap latest technical trends, but last year’s ResBaz housed eight tool streams: Python, R, 
MATLAB, NLTK, Data Acquisition & Cleaning, CAD Autodesk Inventor, 3D Slicer & D3 Data Visualisations. The 
event included yoga sessions, a MakerSpace, NerdNite, an awards ceremony & many more activities to 
transform the conference into a community  

 

 

Expected Benefits (impact and return on investment) 

While ResBaz 2015 was the first of its kind, the 2016 conference boasted parallel sites all across the globe! 
Melbourne was digitally joined by ResBaz-ers in Auckland, Perth, Dunedin, Brisbane, Sydney, Guayaquil, 
Vancouver, Oklahoma & Wellington, all joined under the #ResBaz tag. This is an opportunity to connect ANU 
candidates in with an emergent global movement and develop crucial career skills all in a friendly, welcoming 
community atmosphere. 

 

 

 

 

http://melbourne.resbaz.edu.au/resbaz2015
https://twitter.com/search?q=%23ResBaz&src=typd
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Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 01/01/2016 PLANNED END DATE: 31/12/2017 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

November RezBaz session TBC  

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Catering  $8,000 

Accommodation and travel for data experts $6000 

University house venue hire $4000 

TOTAL  $18,000 

PARSA is requesting $11,000 with the remaining amount provided for with any surplus from 2016 
 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

Nill 
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Appendix E: Staffing costs  
 

Staff salaries 2017 Super 
Total wages 

2017 

 
$471,877.38 $80,219.15 $552,096.53 

 
  Hours per week   

 
General Manager 35   

 
Student Assistant Officer 35   

 
Financial Controller 21   

 
Junior Lawyer 21   

 
Communications, Marketing & Events 

Coordinator 
35 

  
 

Administrator 35   
 

Advocacy and Engagement 35   
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Appendix F: Engagement & Advocacy Officer  

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 61254187 Email: parsa.president@anu.edu.au 
 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Mike Heffron – General Manager PARSA mike.heffron@anu.edu.au 

 

Problem Statement (describe the problem - what is wrong and why) 

PARSA has grown significantly in the past five years to provide a number of services to the postgraduate 
community at ANU. 
 
However, it has consistently lagged behind ANUSA and national counterparts such as GSA and SUPRA, in its 
ability to empower students to improve their experience at ANU and more widely in Canberra. This is not due to 
a lack of desire, but a fundamental difference between the experience of undergraduate and postgraduate 
students, and the organizations that represent them. 
 
As a whole, ANU’s postgraduate student population is not positioned to advocate for themselves in the same 
way as their undergraduate colleagues.  
 
Whether it’s Masters students whose learning journey lasts for just two years, or a PhD population that is 
undertaking one of greatest challenge of their lifetimes to achieve their education goals, the stresses of getting a 
world-class education at ANU do not lend themselves to allowing time to develop advocacy skills and put them 
into practice. These time-constraints are particularly acute for mature students with caring responsibilities, 
students who live off campus or outside of the ACT. 
 
There is also a higher level of international students at the postgraduate level, which can hinder the self- 
development of advocacy skills as a significant portion of their time upon arriving on campus is spent acclimating 
to a new culture and method of education, as well as having to maintain a full time course load.   
 
The differing structures of PARSA and ANUSA also contribute to a lack of postgraduate empowerment. While 
ANUSA has autonomous departments made of committees of students who advocate on behalf of their cohort, 
PARSA is reliant on single officers to advance their portfolio work. These portfolio’s often include advocacy and 
engagement activities that do not reach their full potential, as there is not dedicated staff support network to 
help them each achieve their goals. 
 
Much of PARSA’s advocacy falls solely to the President, who has significant time constraints as PARSA CEO and 
Chair of the Board, as well as ANU Council Member, and representative on many ANU bodies. The President is 
also charged with driving the strategy and overseeing the operations of the organisation as a whole, as well as 
being its spokesperson. Given the numerous responsibilities the position of President often does not have 
adequate time to concentrate and address the myriad of issues facing students that need advocacy in an 
effective manner.  
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Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

Employing an Engagement and Advocacy Officer will primarily assist PARSA in our stated aims of advocating for 
student rights and welfare, and enriching the student experience for all.  Specifically, this proposal it fits into our 
objectives to to represent students at every level of the University and support members, and the community, 
by providing services that students require. 

 

Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA requests funding for a full-time Engagement and Advocacy position on a continuing contract 
 
The role would provide dedicated support to officers and staff to facilitate effective advocacy efforts on behalf of 
ANU students.  The Engagement and Advocacy Officer would equip PARSA with the internal capacity and 
expertise to respond to the higher education environment, especially important given the changing nature of the 
sector and support officers to advocacy and engage in external processes to ensure the student voice is heard.  
This position will also better allow PARSA to engage with ANU processes and consultation through increased 
capacity to research and engage with students in order to develop clear policy and proposals.  
 
This position will also provide outreach programs that will improve the ANU postgraduate experience such as the 
development of resources and training, the provision of project support and advice; and the building of new 
partnerships in the university and community level, particularly around issues affecting indigenous peoples, 
women, international students, and the economically disadvantaged. 
 
It would assist PARSA officers in the development of creative and effective advocacy efforts to improve 
postgraduate students’ lives and provide support to members and officers in better collaborating with university 
staff at the committee and classroom level.   
 
The Engagement and Advocacy Officer would develop new strategies for engaging with members currently 
underrepresented under PARSA’s current structures, such as non-campus based and mature students, and 
provide training, policy briefings, and training for officers and the wider membership on how to better advocate 
to improve their education and wider student experience outside the classroom.  
 
We would also expect the role-holder to work on joint projects between PARSA and ANUSA, and provide 
guidance and training, when requested, for ANUSA’s officers and departments. 

 

 

Expected Benefits (impact and return on investment) 

Improved representation: We envision this role as helping PARSA and ANUSA’s aim of developing alongside 
ANU a new class representation system based on the successful models in Scotland and elsewhere. These 
models, which we will be exploring further as part of a planned visit to the UK in March 2017, will require 
building new systems at all levels of the University, from the classroom up through Council, and will see 
students engaged in co-creation with the University on education and other matters, rather than after-the-
decision’s-made consultation. 
 
Better handover- This post holder will also be responsible for ensuring the smooth transition of one officer 
team to the next.  The role holder would maintain a knowledge of current issues and major topics under 
discussions on the over 40 committees that PARSA currently serves on, and transfer that knowledge so the 
incoming officers are not solely reliant on outgoing officers to get them up to speed. The post holder would 
also provide the training and build confidence for students sitting on committees to speak knowledgeably on a 
range of topics effecting students from their first day on the job. 
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Enhancing employability- A large section of work attached to the role of Engagement and Advocacy Officer is 
related to empowering and training officers and members to tackle systematic problems that face ANU 
students. Although those participating and leading the attempts at change may not be successful in their 
efforts to change practices that negatively affect students, the result of their experiences in project 
management, leadership skill-building, and personal growth are marketable skills not easily taught in the 
classroom, but certainly valuable after graduation.  

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, 

Low 

RESPONSE TYPE 
eg Mitigate 

Staff member does not meet the members’ or organisation’s needs   Low This role is designed to be flexible and fit the 
requirements of the association and its 
members. Some officers will look to run 
campaigns; others will want to focus on policy 
outcomes and community engagement.  

Regular reviews of the role will ensure that 
the post holder will work towards the aims of 
the Officers, and provide them the kind of 
skills needed to meet the ongoing 
requirements of the organisation. 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 3/1/17 PLANNED END DATE: N/A 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Job advertisement 15/11/16 3/12/16 

Interviews 6/12/16 10/12/16 

Administrative assistant starts employment January 2017  

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Salary (6.1)  $76,696.00 

Superannuation $13,235.37 

Anticipated ANU EA salary increase of 3% $1,159.10  

TOTAL $91,090.47  
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Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

Main duties and responsibilities 

1. Train, empower, and provide guidance and support for officers and members on how to better engage and advocate for ANU 

students; 

2. Develop training materials, write policy briefings, and research issues as directed by officers in order to provide the framework 

for evidence-based campaigning; 

3. Work with officers and staff of PARSA and ANUSA, and staff of ANU, to research and develop a new approach to classroom 

representation built around co-creative practices; 

4. Help train and develop the skills of officers to have full knowledge of issues discussed at the University committee levels and 

the skills needed to make meaningful contributions that best represent the issues of our members; 

5. Work with officers and staff to ensure that PARSA is engaging with under-represented and disadvantaged groups in all areas of 

our work; 

6. Build connections an between PARSA and ANUSA’s officers and members on issues of joint concern at a local, national and 

international level; 

7. Perform other duties as directed, consistent with the classification level of the position; 

8. Work with members of the students’ association team in providing a professional, supportive and welcoming service for 

students and staff of the University and, as appropriate, to members of the general public. 
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Appendix G: Administrative Assistant  

 

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 61254187 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Mike Heffron – General Manager PARSA Mike.heffron@anu.edu.au 

 
Problem Statement (describe the problem - what is wrong and why) 

In 2016, PARSA utilised casual staff hired from the postgraduate community to fulfil its administrative tasks. This 
was following the decision to make the Administrative Officer position redundant.  
 
The need for casual staff was seen as crucial for delivering on PARSA’s activities for the year, and yielded many 
positive results. Notably: providing 10-12 hours of employment per week to five students over the course of the 
year; addressing the lack of one point-of-contact for all administrative functions and therefore increasing 
response time to membership and stakeholder inquiries; ensuring a higher output in order to meet deliverables, 
and meeting these to a high standard.  
 
Despite the best efforts of our casuals several issues were experienced, notably: gaps in availability, inefficiencies 
due to the need to re-hire and re-train, and the absence of organisational memory. As such the positions did not 
yield the greatest value it could to the organisation. 
 
Our casuals helped immensely once they were in place for a period of time and trained-up, but the intervening 
downtimes meant the organisation missed deadlines or did not have the capacity to respond to inquiries in a 
professional manner that it is rightfully expected to by its membership and the University. 
 
Under the current system, lengthy and time-consuming hiring process was required twice during the year, and 
will be needed again when the current cohort of casuals graduates leaves in 2016 and early 2017, leaving us with 
significant gaps in organisational memory, which required other staff already working at capacity to train new 
casuals. 
 
The cost of maintaining multiple casual staff throughout the year does not necessarily deliver best value. 
Forecasting costs for next year shows an a rise in casual rate due to the implementation of the new students’ 
association Enterprise Agreement, and corresponding superannuation contributions, will not provide the best 
possible value for our membership. 
 
Finally, a further complicating factor has arisen in the desire for the dissolution of the Campus Life Officer. This 
was a position that fulfilled a crucial need, but is no longer as relevant given ANUSA’s understandable shift 
towards a full time administrator to support the growing number of Clubs and Societies. As such, the role of a 
Campus Life Office is no longer fit for purpose. We fully support ANUSA in their proposals for this role, but also 
find ourselves with a need to addressing the corresponding loss of capacity around administering the SEEF grant 
scheme and ensure we maintain the additional administrative capacity that the Campus Life Officer provided in 
assisting with events and office administration during slow periods.  
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PARSA has also benefited substantially from the additional administrative capacity of the casual administrators 
which as led to both an increase in the quality and quantity of our engagements with the University, and our 
activities for our membership.  
 
As explained in the staffing preamble, PARSA faces unique challenges due to the nature of postgraduate study 
and the postgraduate student cohort. As such PARSA’s ability to deliver activities to a high standard is bound up 
in its staffing profile and capacity.  

 

Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

Employing a full-time administrative assistant will assist PARSA in our aims of advocating for students and 
enriching the student experience for all.  Specifically, this proposal fits into our objectives to organise engaging 
social, educational, and co-educational events and act in the most professional manner as the voice of the 
postgraduate students. It also addresses the objective of PARSA support members by providing the services that 
students require. 

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA requests funding for a full-time, continuing contract administrative assistant position, to help us achieve 
our goal of increased professionalism in all areas of our work. 
 
A full-time Administrative Assistant would provide stability and efficiency on a number of administrative and 
financial fronts, and incorporate the administrative duties of maintaining and improving the processes of 
allocating the SEEF grant, which PARSA has responsibility over. 
 
The administrator would act as an ‘all-rounder’ through: 

 Administering SEEF and being the key contact point for SEEF grants 

 Assisting with financial processing 

 Assisting with events and projects 

 Acting as office reception and assisting students as a first point of contact 

 Provide assistance to PARSA’s proposed expansion of our welfare grants scheme 

 Assist with governance duties, such as preparing board meeting agendas 

 Give diary and administrative support to the President as required 
 

 

Expected Benefits (impact and return on investment) 

Increased professionalism – as a professional organisation, the administrative team member will provide the 
support for staff in order to fee up time for specialist staff to use their talents in their field of work. Employing 
someone in this role will help the organization make large gains in its ultimate goals of completing our work in 
a more democratic, efficient and professional manner as evidenced by the casual administrators this year in 
increasing our quantity and quality of work.  
 
Improved service - A full-time administrative assistant can provide support to members and other staff by 
ensuring day-to-day and key activities such booking meetings, maintaining administrative records, responding 
to student and stakeholder inquiries and ensuring regulatory compliance are completed in an efficient and 
quality manner. In addition, the moving of the SEEF functions into this role will allow greater oversight and 
attention which was not possible due to the competing duties of the Campus Life Officer. By improving record-
keeping and working with the PARSA team to increase the number and diversity of applicants in 2017 and 
beyond, this will provide a better service to the SEEF committee, and the wider student population looking to 
access these funds.  
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Decreased costs – By combining the admin duties performed by casual staff with the SEEF duties of the Campus 
Life Officer, PARSA will be preforming key functions more efficiently, and reducing the overall administrative 
costs to the organization. By reducing staffing levels from four people to one, there will be savings gained in 
reducing salary and superannuation costs, as well as significant gains in productivity for other members of 
PARSA staff and officers. 

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, 

Low 

RESPONSE TYPE 
eg Mitigate 

Staff member does not meet the members’ or organisation’s needs   Low After evaluating the work completed by 
causals handling general, financial and SEEF 
admin, we believe this role is flexible enough 
to address the competing requirements of all 
three areas of work.  

Regular reviews of the role will ensure that 
priorities are shifted to meet the ongoing 
requirements of the organisation. 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: 15/11/16 PLANNED END DATE: N/A, review after 12 months 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Job advertisement 15/11/16 3/12/16 

Interviews 6/12/16 10/12/16 

Administrative assistant starts employment January 2017  

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Salary (3.0)  $54,722 

Superannuation $9,303 

Anticipated ANU EA salary increase of 3% $1,642 

TOTAL 65,667 
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Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

Main duties and responsibilities 

1. Act as the first point of contact for enquiries and general reception tasks in PARSA; 

2. Maintaining PARSA’s administrative systems and providing specific support to the Financial Controller to ensure efficient, 

accurate and transparent accounting of PARSA’s funds; 

3. Provide administrative support for a range of PARSA-sponsored activities and programs to ensure ANU requirements are met 

and events are accessible to the widest-possible number of members; 

4. Work with the General Manager and officers to ensure regulatory compliance with ANU, ACT, and other government and non-

governmental agencies; 

5. Provide administrative support for the allocation of the SEEF grant to individuals, groups and conference organisers, include 

minuting of meetings, arranging payments, database upkeep, and other support as directed by the Committee’s members; 

6. Seek feedback from members and provide guidance to the SEEF committee and PARSA officers and staff on how to improve 

the reach and clarify the guidelines for applying to ensure high-quality, diverse applications; 

7. Perform other duties as directed, consistent with the classification level of the position; 

8. Work with members of the Students’ Association team in providing a professional, supportive and welcoming service for 

students and staff of the University and, as appropriate, to members of the general public. 
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Appendix H: President and Officer Honoraria  
 

PARSA 2016-2017 
Weeks 

per year 
Hours per 

week 
Rate* 2017 YEAR 

President (52wks/35hrs) 52  35   $        20.28   $     36,909.60  

Vice President (52/14) 52  14   $        20.28   $     14,763.84  

General Secretary(52/14) 52  14   $        20.28   $     14,763.84  

Treasurer (52/14) 52  14   $        20.28   $     14,763.84  

Environmental Officer (40/10) 40  10   $        20.28   $       8,112.00  

International Officer (40/10) 40  10   $        20.28   $       8,112.00  

Indigenous Australian Officer 
(40/10) 

40  10   $        20.28   $       8,112.00  

Social Officer 6,147 (40/10) 40  10   $        20.28   $       8,112.00  

Womens Officer 6,147(40/10) 40  10   $        20.28   $       8,112.00  

Equity Officer 6,147 (40/10) 40  10   $        20.28   $       8,112.00  

Communications Officer (40/10) 40  10   $        20.28   $       8,112.00  

Education Officer (40/10) 40  10   $        20.28   $       8,112.00  

Total    $   146,097.12  

 
*Rate is based on the higher Education Industry Award.  
Specifically ‘Adult - Professional, admin, clerical, computing and technical staff - Full-time & part-
time’ HEW Level 1.3 (hourly rate): $20.28.22  
 
  
  

                                                           
22https://www.google.com.au/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjrzsjjysjPAhXIF5Q

KHSmBCbsQFggfMAA&url=https%3A%2F%2Fwww.fairwork.gov.au%2FArticleDocuments%2F872%2Fhigher-
education-industry-general-staff-award-ma000007-pay-
guide.docx.aspx&usg=AFQjCNFaSjTb2Eo4pf2GwkugGn4v3S0JNg&sig2=RSacqGmSxdNklfLhky4oVg&cad=rja 

 

https://www.google.com.au/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjrzsjjysjPAhXIF5QKHSmBCbsQFggfMAA&url=https%3A%2F%2Fwww.fairwork.gov.au%2FArticleDocuments%2F872%2Fhigher-education-industry-general-staff-award-ma000007-pay-guide.docx.aspx&usg=AFQjCNFaSjTb2Eo4pf2GwkugGn4v3S0JNg&sig2=RSacqGmSxdNklfLhky4oVg&cad=rja
https://www.google.com.au/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjrzsjjysjPAhXIF5QKHSmBCbsQFggfMAA&url=https%3A%2F%2Fwww.fairwork.gov.au%2FArticleDocuments%2F872%2Fhigher-education-industry-general-staff-award-ma000007-pay-guide.docx.aspx&usg=AFQjCNFaSjTb2Eo4pf2GwkugGn4v3S0JNg&sig2=RSacqGmSxdNklfLhky4oVg&cad=rja
https://www.google.com.au/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjrzsjjysjPAhXIF5QKHSmBCbsQFggfMAA&url=https%3A%2F%2Fwww.fairwork.gov.au%2FArticleDocuments%2F872%2Fhigher-education-industry-general-staff-award-ma000007-pay-guide.docx.aspx&usg=AFQjCNFaSjTb2Eo4pf2GwkugGn4v3S0JNg&sig2=RSacqGmSxdNklfLhky4oVg&cad=rja
https://www.google.com.au/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjrzsjjysjPAhXIF5QKHSmBCbsQFggfMAA&url=https%3A%2F%2Fwww.fairwork.gov.au%2FArticleDocuments%2F872%2Fhigher-education-industry-general-staff-award-ma000007-pay-guide.docx.aspx&usg=AFQjCNFaSjTb2Eo4pf2GwkugGn4v3S0JNg&sig2=RSacqGmSxdNklfLhky4oVg&cad=rja
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Appendix I: The Entrepreneurial Hub (TEH) 
 
Purpose: Students Supporting Student Innovation and Commercialization 
 
The Entrepreneurial Hub acts as a pre-incubator for ANU students. It provides early phase support 
for students in the midst of, or considering, entrepreneurial ventures or selling their innovative 
products to manufacturers. Specifically, it assists students preparing to present to incubator groups, 
investors or strategic partners by offering them a combination of engineering, feasibility, legal, 
strategic and/or presentation planning for their concepts. Additionally, it develops diversity within 
both the ACT’s industry and venture communities by working with students, unfamiliar with 
business writing or planning, to better showcase their ideas or products, and thereby gain 
admittance into incubator programs, secure project funding, as well as to further develop their 
management teams and professional networks within the ACT itself. Postgraduate students acting as 
peer-to-peer mentors receive a certificate outlining the duties they performed, total hours they 
volunteered, and should they have shown exceptional professionalism, a recommendation from the 
program director and PARSA. 
 
Brief Project Summary: 
Participants: The Entrepreneurial Hub (TEH) will be operated through the Postgraduate and 
Research Student Association (PARSA) - PARSA Office, Student Facilities, Level 1, Blg 17a, p: 6125 
4187, e: parsa@anu.edu.au.  
 
Logistics: As such it will maintain contact with the student body at large via PARSA’s current 
modality, however it will provide two postgraduate students with stipends, one will act as the 
program director, tasked with accurately determining a participant’s needs, and the second will 
provide administrative support for the project as a whole.  
 
Location: Dedicated space for its operation will be maintained within PARSA’s current facilities 
(postgraduate space), but should consist of a secure (physical property protection) and private 
(Intellectual property protection) meeting space, as well as a public area for participant’s to work 
with the mentors. 
 
Application Process: Potential participants submit either an online or in person application which 
serves only to prove that they ANU students, and own the concept, idea, product they wish help 
with. The Program Director than executes mutual non-disclosure agreements between the 
participant’s and TEH. Participant signs documentation acknowledging that they are being assisted 
by postgraduate student mentors and not professional consultants. 
Participant defines their project/product, demonstrating its proposed abilities, potential, etc., 
Program Director than discusses whether TEH is capable of assisting the participant and, if so, how. 
Participant and TEH contract to work together and participant agrees to transfer a 1% (one-percent), 
non-transferable, ownership stake in their project to PARSA in exchange for the services offered as 
well as to prove their commitment to the mentorship process. 
 
Resources Use/Timeframe: TEH is a 12-month, pilot program in which financial resources will be 
used for the basic operation of the enterprise, for the above mentioned stipends as well as for 
purchasing research or materials necessary for, but unavailable to, the participants project. These 
will be limited to no more than $250 per participant unless the item needed can be proven critical to 
the participant’s project. In such cases where a greater investment is required the Program Director 
will seek approval of an appointed PARSA advisory board.  
 
Expected Results: 36 Participants; 20 Mentors from various disciplines. 

mailto:parsa@anu.edu.au
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Post-Project Activities: A core element of the plan is to provide on-going emotional support for each 
participant by encouraging them through the rough patches that affect every business or innovation 
project. TEH looks to establish relationships with the agencies and services that its participants could 
avail themselves of in order to better assist its participants with referrals, etc. 
 
How will the project benefit the ANU student community: 

 The ANU student community will benefit in a number of ways, including: 

 A far greater number of participants with ideas will be able to get to “market”, 

 Innovation by participants who may have brilliant concepts but lack the coursework 
exposure can receive free, relevant and valuable advice through their mentors. 

 ANU itself will continue to demonstrate its commitment to student innovation, 
entrepreneurship and meaningful opportunities for students to increase their employability 
by showcasing the skills they have learnt throughout their studies and professional careers. 

 Any profits generated through the 1% (one-percent) stake in the participant’s project would 
be used to lessen PARSA’s total budgetary need from the ANU. 

 In the future, the interdisciplinary, deep and strong networks formed through the adversity 
of entrepreneurship and innovation, will yield a tighter bond among ANU alumni, and 
hopefully spur them to volunteer a portion of their time to the, then current, participants in 
TEH.   

 
Proposed budget: $20,268 
$12,168 – Project leader stipends (calculated $20.28 @ 15 hrs/week, 40 weeks/year) 
$100 – Operational supplies (printing, intellectual property notebooks, etc.) 
$4,000 – Research (industry specific market data, etc.) 
$4,000 – Materials (engineering, mechanical, electronic, etc.) 
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Appendix J: Sessional child care  

Project Lead (provide details of the person responsible for the project) 

Name: Alyssa Shaw Phone: 0414792540 Email: parsa.president@anu.edu.au 
 

 
Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Sahar Latheef, PARSA Gen representative and parent u5745094@anu.edu.au 

Novie Leman, PARSA Equity Officer u5662919@anu.edu.au 

Nathalie Blakely, PARSA Women’s Officer nathalie.blakely@anu.edu.au 

 
Problem Statement (describe the problem - what is wrong and why) 

Parents with young children at ANU face disadvantages due to the lack of access and the prohibitive costs of 
childcare.  This is an acute issue for the postgraduate community given the demographic age range, and the life 
stage, of many members in our community.  
Although ANU has childcare centres, and plans for further centres within the Union Court Redevelopment, the 
availability, and flexibility, of child care services is limited and therefore excludes many students who are 
parents. Whilst there are plans to address the shortage of childcare with the redevelopment this will not be fully 
realised for at least 18 – 24 months.  
Even so, the strong argument to trial other more flexible forms of childcare that could prove advantages to 
student parents – creating a viable alternative to the systemic inequality that childcare fees create. 

 
Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

Equity is a key tenet of what PARSA aims to achieve. Access and affordability of childcare fits within PARSA’s 
objectives to promote and ensure equity for our community.  
There is also significant momentum in the community to address issues of inequality faced by parents. This 
includes support for parents living away from their children, and the need for family friendly housing on campus.  

 
Proposed Solution (What will the project deliver in terms of both business and outcomes) 

Several Australian Universities offer sessional child care to student parents: La Trobe, University of New England 
and Victoria University.  
PARSA believes that given the current problems surrounding childcare access and affordability at ANU there is 
merit in exploring and developing a project that will involve sessional childcare for student parents. 
Conceptualising care on campus in a different, and more flexible manner, will allow greater access and benefits 
to student parents who will be able to better balance study, caring and other commitments.  
PARSA proposes to scope and develop this project in order to launch with the commencement of the union 
court redevelopment project. Viability could then be assessed before the completion of Union Court as to 
whether the sessional care centre should remain or if provisions for sessional care can be made with the new 
child care providers.  

 

 
Expected Benefits (impact and return on investment) 

A reduced burden on student parents who are now better able to balance study, caring and other 
commitments is a primary benefit. A realisation of PARSA’s goals, and the University strategic goals, to promote 
equity – with parents being a core group.  
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Exploring the viability of an alternate child care model for the community which, if successful, could then be 
embedded in future University offerings is an additional benefit. Making the ANU a more family friendly 
institution is also essential for attracting future students and academics, and so creating an environment that 
values and understands family will undoubtedly assist the University into the future.  

 

 
Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Adequate infrastructure for the sessional care 
centre 

Med – High Ensuring adequate infrastructure is a vital component to this 
project’s viability. Whilst discussions concerning changes to 
current infrastructure might ordinarily be problematic, the 
union court redevelopment and the planned ‘pop-up village’ 
present an opportunity to adapt plans to include a temporary 
structure that would be appropriate for child care.  

As this project is over 7 months from commencing service-
delivery there is adequate time to organise and ensure such 
a structure is included within the village plans.  

Insurance/ legal considerations with provider Med  Caring for children and the liability for a new service provider 
does present challenges. However, given the pre-existing 
child care facilities on campus, there is precedent for these 
legal relationships existing.  

Adequate discussion with the university legal team, existing 
centres, and potential providers will be essential to ensuring 
any issues concerning legality are addressed.  

Adequate provider for child care service Med Canberra has a relatively small population and therefore the 
amount of child care providers is less than in other major 
Australian cities. As such there is the potential for less 
choice, and therefore a higher risk in sourcing an appropriate 
provider. In saying this, Canberra does have several larger 
childcare providers such as the YWCA and YMCA, who 
being established businesses, would have a greater 
capacity/ carry less risk regarding expanding their service 
provision to the ANU.  

Prohibitive costs  Med A central outcome of this project is to provide affordable and 
accessible child care for student parents. There is a risk that 
the model will not have adequate uptake from students, and 
therefore overhead costs will be prohibitively expensive. This 
can be mitigated through reviewing current models for 
sessional care, working closely with the incoming provider to 
forecast costs, and ensuring adequate promotion of the 
centre before opening. This project has some flexibility given 
it is currently in development and therefore different costing 
structures could be explored to mitigate this potential risk. 
For instance, providing child care to staff who are parents, or 
to local business people, at a higher rate than students in 
order to offset costs.  

 
Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: July 2017 PLANNED END DATE: January 2019 

 
Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Scope sessional care models incl. consultation with stakeholders ASAP Jan 2017 

Secure infrastructure within pop up village ASAP Jan 2017 

Tender for providers Jan 2017 Feb 2017 

Contracts and legal considerations ASAP March 2017 

Construction of centre (coincide with pop up village) Feb 2017 May 2017 
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Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Infrastructure and interior design costs $20,000 

Costs for equipment $10,000 

Initial layout for staffing/contract costs $30,000 

TOTAL $60,000 

 
Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

La Trobe University: http://www.latrobe.edu.au/child/services/sessional 
University of New England (Yarm Gwanga Child Care): http://yarmgwangachildcare.com.au/ 
Victoria University: https://www.vu.edu.au/campuses-services/our-services/early-learning-child-care-centres 
 

 

 

http://www.latrobe.edu.au/child/services/sessional
http://yarmgwangachildcare.com.au/
https://www.vu.edu.au/campuses-services/our-services/early-learning-child-care-centres
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Appendix K: NUS Scotland Trip  
 
PARSA and ANUSA – Knowledge sharing project with NUS Scotland 
 
PARSA and ANUSA are proposing a funding bid for four people to travel to Scotland in mid-march to 
take part in the Student Partnerships in Quality Scotland Conference on March 23rd, and the NUS 
Scotland Conference on March 24-25th. 
 
The primary focuses for the trip are: 

 participation in the sparqs conference 

 participation in the international pre-conference 

 participating in training sessions to develop new representation models for ANU  

 Sharing information on ANU as ambassadors including presenting as panel/keynote speakers  
 
We expect that we would not only be taking in new information, but acting as ambassadors for some 
of the more unique work ANU is doing to engage its students in learning and teaching structures. A 
brief description of the conference is below: 
 
The working theme of the conference is “impact” - the impact that students and students’ 
associations in partnership with colleges, universities and other agencies are making to the 
enhancement in the quality of the learning experience. There is substantial evidence that in the past 
few years student led activities are having an increasing impact on the quality of the student 
experience and institutional decision-making.  
 
The conference will be an opportunity to showcase this work and share good practice throughout 
Scotland, the rest of the UK and internationally. Similar to our previous national conferences, the day 
will be a blend of keynote presentations covering key themes in student engagement as well as a 
wide range of workshops, presentations and displays from colleges, universities, agencies and 
international partners from Europe and further afield. Our international work over the past years is 
likely to generate a larger presence of international delegates and once again we will be organising 
an additional pre-conference day of activities for that audience on the day before the main 
conference.  
 
The second element of the trip will be attending the 2017 NUS Scotland conference. Unlike its 
Australian counterpart, the NUS Scotland conference is a policy driven and association-empowering 
event that sees a wide-range of university and college students from a variety of socio-economic and 
cultural backgrounds come together to set the direction and leadership of the organisation for the 
next year. The conference delegates (numbering around 150) will be addressed by the Scottish 
Education minister over the two-day event. In addition to networking and advocacy on behalf of 
ANU during workshops and break-out sessions, there is an opportunity for PARSA and ANUSA to 
promote their distinct cultures, and spark debate among Scottish and UK unions whether 
postgraduates and undergraduates are best served by one association or two.  
 
The final element of the trip will be to make visits to as many universities as possible in the 
intervening days to share ideas and best practice that can be brought back to ANU and adapted to 
improve the professionalism and quality of the services we provide to our members. 
 
Budget: $13,000 – four delegates over nine days 
$6800 airfare 
$4200 accommodation/food/travel 
$2000 sparqs training and conference fees  
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Appendix L: CISA Conference  

Project Lead (provide details of the person responsible for the project) 

Name: Dominic Nadvillaveetil Phone: - Email: vicepresident@cisa.edu.au 
 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Alyssa Shaw, PARSA Parsa.president@anu.edu.au 

James Connolly, ANUSA u5366101@anu.edu.au 

 

Problem Statement (describe the problem - what is wrong and why) 

The ANU has a great opportunity to show support for international students by hosting the 2017 Council of 
International Students Australia (CISA) national conference.  
Since its beginning in 2010 the CISA national conference has attracted hundreds of delegates each year and 
provides an important opportunity for government bodies, stakeholders and students to gather together, listen 
to each other, share inspirational and discuss higher education. CISA’s National Conference has attracted 
international students from across Australia and delegates from all industries throughout Australia. 
Canberra has been selected as the host city for 2017, which present ANU with the opportunity to have a 
prominent place as host for the event, and for the University to show support for international students, as well 
as showcase ANU as a destination for international student education.   

 

Strategic Fit (How will the project support current strategic objectives; indicate which objectives) 

ANUSA and PARSA have been invited to be a major sponsor of this conference, and the ANU to host several days 
of the conference within the University campus.  
This fits within the student Associations strategy of supporting international student welfare and rights, and 
within the ANU’s strategy as an ideal place of study for international students, and as a lead education provider.  
This is a significant opportunity for ANU to be involved in CISA, and support a prominent conference within the 
international student space.  

 

Proposed Solution (What will the project deliver in terms of both business and outcomes) 

PARSA and ANUSA seek $75,000 to be major sponsors of the CISA conference which will guarantee that ANU is 
the prominent location for CISA’s week-long conference, taking place in July 2017.  
This funding will guarantee that the majority of the conference will be held at ANU, as opposed to CIT or UC, and 
therefore clearly linking ANU as supporting international students.  

 

 

Expected Benefits (impact and return on investment) 

There will be considerable reputational benefits for ANU as the majority of the conference will be held on 
campus therefore delegates from the sector, including international students from across Australia, will be 
travelling to ANU, utilising its services and seeing firsthand the University and its offerings.  
There will also be benefits in showcasing ANU’s diverse and accomplished international student community by 
ensuring international students are involved in the conference and occupy prominent places.  

mailto:vicepresident@cisa.edu.au
mailto:Parsa.president@anu.edu.au
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PARSA has had strong ties with CISA for some time, having PARSA members in the CISA leadership team for 
many years. Holding the conference at ANU provides both PARSA and ANUSA with the opportunity to continue 
influencing CISA – an extremely effective national voice for international students – and ensure that ANU 
students are represented at a national level.  

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Adequate financing for the conference Med The CISA conference for 2016 costed close to 
$250,000. Whilst $75,000 is a substantial 
contribution, in order to ensure the conference 
goes ahead as planned and is to a high 
quality, further investment from other parties 
will be sought.  

Having consulted with the CISA President and 
Vice President about this, CISA often receives 
large sums of funding from a variety of sector 
stakeholders which has been consistent over 
several years. Given this ongoing relationship, 
and there positive discussions with these 
stakeholders to date, the risk for the 
conference not being adequately financed is 
possible, but unlikely.    

Adequate venue for conference capacity Med – High Given the CISA conference will coincide with 
the commencement of the Union Court 
Redevelopment Project there is a risk that 
ANU will not have the same range of facilities 
needed to accommodate the large delegation 
that attends the CISA conference.  

Having consulted with CISA representative’s,  
venue scoping and possible contingencies 
have already begun to ensure that delegates 
to the conference see the best of ANU, and 
that there is minimal impact from the 
development.   

There is some risk that a greater proportion of 
the conference will need to be moved off 
campus if an adequate venue cannot be 
found. 

CISA as project lead Med The CISA conference is primarily lead by the 
CISA Executive team. Whilst PARSA and 
ANUSA will be key contacts and assist with 
the conference preparations there is a risk in 
entrusting such a large project to an external 
body, given the investment amount requested.  

As CISA has demonstrated its ability to 
effectively execute a conference to such a 
large scale in previous years, there is a greater 
level of confidence in its ability to do so again.  

To ensure that the project is completed on 
time PARSA will work with the CISA executive 
to map out and agree on key project 
deliverables and conduct progress checks.  

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: Already commenced PLANNED END DATE: July 2017 
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Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Secure funding ASAP March 2017 

Secure venue ASAP March 2017 

Determine program including key speakers Feb 2017 April 2017 

Organise facilities for delegates e.g. accommodation and catering  Feb 2017 April 2017 

Advertise April/May 2017 July 2017 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Venue costs $20,000 

Catering costs $40,000 

Speakers $5,000 

Social functions costs   $10,000 

TOTAL $75,000 

*Please note these are indicative costs which will become clearer with the development of the CISA conference program 

and upon securing support from Canberra universities and sector stakeholders. The $75,000 ANU contribution represents a 

proportion of the $250,000 CISA is seeking to raise for this conference, in line with the expenditure for their 2016 

conference.  

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

CISA conference 2016: http://www.cisa.edu.au/state-events/northern-territory/national-conference-2016/ 

 

 

http://www.cisa.edu.au/state-events/northern-territory/national-conference-2016/
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Appendix M: Student Think Tank  

Project Lead (provide details of the person responsible for the project) 

Name: Benjamin Niles Phone: 0431 976 
696 

Email Benjamin.niles@anu.edu.au 

 

 

Stakeholders (provide details of team members and other stakeholders who are involved in this project) 

NAME CONTACT DETAILS 

Loren Ovens  0433 642 450    Loren.ovens@hotmail.com 

Krithika Bangalore Gururaj krithika.gururaj@anu.edu.au 

ANUSA James Connolly 

PARSA Alyssa Shaw 

 

Problem Statement (describe the problem - what is wrong and why) 

Presently there exist two peak representative bodies of the university for postgraduate and undergraduate 
students, the Postgraduate and Research Students’ Association (PARSA) and the Australian National University 
Students’ Association (ANUSA), respectively. Additionally, representation is also provided by dozens of student 
clubs, societies, committees and associations.   
 
Evidently, ANU students are well represented through elected representatives, with representatives from both 
ANUSA and PARSA sitting on almost all of the committees of the university. The working relationships formed 
between university staff and elected student representatives are productive and signify meaningful engagement.  
 
However, opportunities for student-led advocacy have in some respects been underutilised.  Representation by 
student representatives on a number of committees is often of a consultative nature in relation to changing 
university policy and proposals, and may be considered reactionary. Due to this and other factors, student 
leaders in representative roles face challenges in instigating and advocating for policy changes that have come 
from within the student body. These representatives often manage a considerable workload, constraining their 
ability to conduct research and develop policy proposals independent of university-led decision making. 
 

Strategic Fit (How will the project support your association’s strategic objectives; indicate which objectives) 

Support of this project will enhance ANUSA and PARSA’s engagement with student perspectives to enable an 
evidence based advocacy approach with university decision making. Additionally this will allow both 
organisations to assist university efforts as outlined in the ANU by 2020 vision to enable opportunities for 
students to engage in ‘public issue campaigning’. 
 

Proposed Solution (What will the project deliver in terms of both business and outcomes) 

The ANU Student Think Tank will conduct research on student-identified areas of interest within the university. It 
will engage small groups of students to do so and will be led by a senior student or team leader at a later stage of 
academic study. Students participating in the research will benefit from access to mentors, workshops to 
enhance their research skills and an extracurricular activity to enrich their ANU experience (preferably PhD/HDR 
students). 
 

mailto:Benjamin.niles@anu.edu.au
mailto:krithika.gururaj@anu.edu.au
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The Think Tank hopes to build on methods of engagement with students on policy issues through the use of 
various methodologies, for example utilising social media. 
 
The Think Tank will seek to work closely with both ANUSA and PARSA, as an independent organisation, to 
produce research that enhances their advocacy efforts with the university. Moreover research conducted will 
seek to enable elected student representatives to gain a deeper and more nuanced understanding of student 
perspectives held on issues in the community.     

 

 

Expected Benefits (impact and return on investment) 

The benefits to the ANU community at large are considerable. The Think Tank will seek to build on the 
engagement of students with university decision making and boost the ability of students to shape their own 
community. Ultimately it is hoped that this will lead to greater student satisfaction where a community of 
thought leaders, can put those thoughts into action. 

 

 

Risks (List the key risks that would be facing the project) 

RISK  
(Description) 

RATING 
Extreme, High, Med, Low 

RESPONSE TYPE 
eg Mitigate 

Transparency of research topic selection process Medium After consultation with PVC Baker the Think 
Tank will adopt the following strategies: 

- The Think Tank will develop selection 
process documents based on our 
Mission Statement 

- The Think Tank will have criteria that 
looks to the feasibility of a project and its 
use to the university/ real world 

- Consider how the project ties to ANU 
objectives as well as issues students 
believes needs addressing by the 
university 

- Consider how the project ties to 
ANUSA/PARSA objectives as well as 
issues students believe needs 
addressing by representative bodies 

Addressing sensitive issues within research projects 
(eg. If the project were ‘Barriers to reporting sexual assault at 
residential halls -  Who would guide how questions are 
structured? How would consultation with residential halls be 
conducted? Etc.) 

Medium The research programs will, both through 
workshops and mentorship, look to addressing 
issues of sensitivities within research projects. 

The first workshop each semester will focus on 
Ethics & Research Methods which would also 
include ANU Responsible Conduct of 
Research. 

Further, links with appropriate stakeholders 
would be made and the Think Tank would also 
seek the assistance of ANU to ensure these 
connections are made so as to design 
research questions and undertake research in 
a sensitive manner. 

Managing external perceptions 
(eg. A pornography actress on campus for Sex & Consent Week 
2016 discussing sex and consent meant that the university 
needed to manage external perceptions. How would the Think 
Tank manage such situations?) 

Medium The Think Tank intends on working closely 
with ANU on matters that might impact upon 
the public perception of the university. This 
may mean that there are coherent messages 
such as ‘The University is supportive of 
initiatives designed to raise awareness about 
consent’ rather than a focus on the occupation 
and life experience of the speaker. 

Further, the Think Tank being evidence based 
puts other organisations in a safer position. 
Rather than suggestions of unfounded 
allegations, the Think Tank provides research 
to support change in an area. 



  

XIII 
 

 

 

Timescale (Project timeline and the period over which the benefits will be realised) 

PLANNED START DATE: January 2016 PLANNED END DATE: December 2016 

 

Milestones (List the key high level project milestones and timeframes for delivery) 

MILESTONE START DATE END DATE 

Launch of Research and Mentoring Programs (Applications, research 
topics etc.) - Semester 1 

Feb 2016 Feb 2016 

Workshops (Ethics & Research Methods, Analysing Data, Policy Writing, 
Presentation & Communication, Mentor Training) and Research Projects – 
Semester 1 

Feb 2016 May 2016 

Research Symposium 1 & Presentations to Stakeholders (eg. at University 
Committees) 

June 2016 July 2016 

Launch of Research & Mentoring Programs – Semester 2 July 2016 July 2016 

Continued/ Expanded Research Projects from Semester 1 July 2016 Oct 2016 

Workshops and Research Projects – Semester 2 July 2016 Oct 2016 

Actioning Semester 1 Policy Recommendations July 2016 Dec 2016 

Research Symposium 2 & Presentations to Stakeholders Nov 2016 Dec 2016 

 

Budget Breakdown (Summary of project costs, including ongoing costs, if applicable) 

COST ITEM AMOUNT 

Research symposiums & launches $13 000 

Workshops (8 each for Research Teams, 4 each for 
Mentors per year) 

$1200 

External Speakers (for workshops and preparation 
of training material) 

$6000 

Website development (including research database 
of all ANU related research from Think Tank, VC 
Leadership Course, ANUSA/PARSA, ANUSA 
departments, Fenner Hall Symposium etc.) 

$3000 

Publications (production of end of year research 
journal, printing of reports for stakeholder 
presentations, research posters etc.) 

$2000 

Promotional materials (banners, printing of 
advertising posters, facebook sponsored 
advertisement for an event/workshop etc.) 

$1000 

Actioning policy recommendations (producing 
material that best communicates the 
recommendations, or need to adopt to relevant 
stakeholders. Eg. video, presentation to Legislative 
Assembly, photographic installation etc.) 

$4000 

TOTAL $30 200 

Attachments/Supporting Materials (include document appendix, data, graphs/charts, links to relevant documents) 

Nill 

 

 


